BANCO PATAGONIA S.A.

MINUTES OF BOARD MEETING No. 2621 (02.01.13):

A meeting of the Board of Directors of BANCO PATAGONIA S.A. was held on February 1st, 2013 at
the offices located at Tte Gral Juan D. Perén 500, City of Buenos Aires. The undersigned Directors
were present at the meeting. It is hereby stated for the record that Mr. Jorge Guillermo Stuart Milne
and Mr. Jaime Osvaldo Tasat were attending through teleconference, in accordance with the
provisions of section twelve of the Bylaws. Also present was Mr. Alberto Mario Tenaillon, CPA, on
behalf of the Statutory Audit Committee. At 05.30 p.m. a quorum was present, and the Vice-President
stated that the meeting, having been duly convened, was ready to proceed with business and discuss
the following Agenda:

1. Consideration of Financial Statements corresponding to the Company's fiscal year beginning on
January 1 and ending on December 31, 2012, the Independent Auditors' Report and the Statutory
Audit Committee's Report.

2. Consideration of the Annual Report corresponding to fiscal year ended as of December 31, 2012,
incluiding the Report on the degree of compliance with the Code of Corporate Governance.
Consideration of Management Report under CNV Regulations, Chapter XXIlII, 11.6.

3. Audit Committee - CNV 's Report.

ITEM NO. 1: CONSIDERATION OF FINANCIAL STATEMENTS C ORRESPONDING TO THE

COMPANY'S FISCAL YEAR BEGINNING ON JANUARY 1 AND EN DING ON DECEMBER 31,

2012, THE INDEPENDENT AUDITORS' REPORT AND THE STAT UTORY AUDIT COMMITTEE'S

REPORT. To present this item on the Agenda, the Vice-President, Mr. Joao Carlos de Nobrega

Pecego, informed that Banco Patagonia S.A. balance sheet corresponding to the Company's 89"

fiscal year, ended on December 31, 2012, and the related statements of income, of changes in

shareholders' equity and cash flows, and their equivalents, and the Consolidated Financial Statements
for the fiscal year ended as of that date, with their corresponding notes and exhibits, had been
distributed in advance to the Directors and Statutory Auditors, under regulations in force. The

President updated the attendees that under BCRA (Central Bank of Argentina) standards, the balance

sheet, statement of income, statement of changes in shareholders' equity and cash flows, and their

equivalents, as of December 31, 2012, and the Exhibits that specify so, are presented with
comparative balances as at end of prior year.

The Vice-President next stated that the documents to be discussed in the meeting result from the
entries made on the Company's accounting books, kept in accordance with current legal regulations,
and from supporting documents. Considering the above and the fact that the officers present at the
meeting are familiar with the above-mentioned documents, the President proposed that transcription
of said documents in the Minutes was omitted and that said documents were approved.--------------------

Extensive discussion ensued on several aspects related to the information included in the above-
mentioned Financial Statements, after which the motion was unanimously approved.

The Vice-President next proposed that, within legal terms, the Call to Shareholders' Meeting could be
discussed at another Board Meeting. After brief discussion, and upon motion duly made, seconded
and unanimously adopted, the Vice-President's proposal was approved.----------=-=-==mmmmommmmmmcmmmee

Next, Mr. Renato Luiz Belineti Naegele submits for consideration by the attendees the Independent
Auditors' Report on the statements just approved. After some discussion, the Report is acknowledged
and its transcription in these minutes is resolved:

"INDEPENDENT AUDITORS' REPORT
To the Directors and Shareholders of
BANCO PATAGONIA S.A.

Legal domicile: Tte. Gral. J. D. Perén 500
City of Buenos Aires

1. We have examined the accompanying balance sheet of BANCO PATAGONIA S.A. as of December 31,
2012, and the related statements of income, changes in shareholders’ equity and cash Flows and their
equivalent statements for the year then ended. In addition, we have audited the accompanying
consolidated balance sheet of BANCO PATAGONIA S.A. and its subsidiaries as of December 31, 2012,
and the related consolidated statements of income and cash flows for the year then ended, which are
disclosed as supplementary information in Schedule I.

2. The Bank’s Management is responsible for the preparation and fair presentation of the financial
statements in accordance with the accounting standards established by the BCRA (Central Bank of
Argentina). This responsibility includes: designing, implementing, and maintaining an adequate internal
control system so that such financial statements are free from material misstatement whether due to
errors or irregularities; selecting and applying appropriate accounting policies; and making accounting



7.

estimates that are reasonable in the circumstances. Our responsibility is to express an opinion on these
financial statements as a whole based on our audit.

3. We conducted our audit in accordance with auditing standards effective in Argentina and the “Minimum
standards on external audits” issued by the BCRA. Those standards require that the auditor plan and
perform the audit to obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures, on a selective test basis, to obtain judgmental evidence about
the amounts and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, who, to this end, assesses the risks of material misstatement of the financial
statements, whether due to errors, omissions or irregularities. In making these risk assessments, the
auditor considers the Bank’s internal control relevant to the preparation and fair presentation of the
financial statements in order to select the appropriate audit procedures in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Bank’s internal control system in place.
An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of the accounting estimates made by the Bank’s Management, as well as evaluating the
overall presentation of the financial statements.

We believe that the judgmental evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

4. As described in note 5 to the accompanying financial statements, the financial statements mentioned in
the first paragraph have been prepared by the Bank in conformity with the accounting standards
established by the BCRA, which differ from the professional accounting standards approved by the
CPCECABA (Professional Council in Economic Sciences of the City of Buenos Aires, Argentina) in
certain valuation and disclosure aspects described and quantified in such note.

5. In our opinion, the financial statements mentioned in the first paragraph, fairly present, in all material
respects, the financial position of BANCO PATAGONIA S.A. and the consolidated financial position of
BANCO PATAGONIA S.A. with its subsidiaries as of December 31, 2012, and the results of operations
and cash flows for the year then ended, in conformity with BCRA accounting standards and, except as
mentioned in the fourth paragraph, with professional accounting standards effective in the City of
Buenos Aires, Argentina.

6. As to the balance sheet of BANCO PATAGONIA S.A. and the consolidated balance sheet of BANCO
PATAGONIA S.A. with its subsidiaries as of December 31, 2011, and the related statements of income,
changes in shareholders’ equity and changes in cash flows for the year then ended, presented for
comparative purposes, we report that, on January 30, 2012, we issued an audit report that included
qualifications for differences between the accounting standards established by the BCRA and the
professional accounting standards effective in the City of Buenos Aires, Argentina, which are detailed in
note 5 to the accompanying financial statements.

In compliance with current legal provisions, we inform that:

a) The financial statements mentioned in the first paragraph have been transcribed into the
“Financial Statements” book and, in our opinion, were prepared, in all material respects, in
conformity with the applicable BCRA standards, Argentine Business Associations Law
provisions, and CNV (Argentine Securities Commission) regulations.

b) The stand-alone financial statements of BANCO PATAGONIA S.A result from books kept, in

their formal respects, in conformity with current legal requirements and regula  tions of
B.C.R.A. and in conformity with the provisions of CNV Resolution EMI No. 4,810 dated October
21, 2008.

c¢) We have performed the procedures on the prevention of money laundering and terrorist
financing under the relevant professional standards issued by the Argentina Federation of
Professional Councils in Economic Sciences.

d) As of December 31, 2012, liabilities accrued in employer and employee pension contributions
on behalf of the National Social Security, resulting from the Bank’s accounting books amount to
ARS 23,017,726.12, none of which was due and payable as of that date.

e) During the fiscal year ended December 31, 2012, we billed audit services fees to the Bank,
representing 100% of the total amount billed to the Bank on any and all accounts, 78% of the
total amount of audit services billed to the Bank and its subsidiaries, and 78% of the total
amount billed to the Bank and subsidiaries on any and all accounts.

City of Buenos Aires, February 1st, 2012. PISTRELLI, HENRY MARTIN Y ASOCIADOS S.R.L.,
C.P.C.E.C.AB.A. Vol. 1 -Fo. 13. Pablo M. Moreno, Partner, Certified Public Accountant
(U.B.A)),C.P.C.E.C.A.B.A. Vol. 164 — Fo. 235.

Next, the attending Statutory Auditor, Dr. Alberto Mario Tenaillon, on behalf of the Statutory Audit
Committee, stated that after reviewing Banco Patagonia S.A. documents relative to fiscal year No. 89,
ended on December 31, 2012, incluiding the Annual Report, said Committee issued their report, as
follows:



"STATUTORY AUDIT COMMITTEE'S REPORT
To the Directors and Shareholders of

BANCO PATAGONIA S.A.

Legal domicile: Tte. Gral. J. D. Perén 500

City of Buenos Aires

Dear Sirs,

Dear Sirs,

1. We have examined the accompanying inventory and balance sheet of BANCO PATAGONIA S.A. as of
December 31, 2012, and the related statements of income, changes in shareholders’ equity and cash Flows
and their equivalent statements for the year then ended, notes 1 through 24, exhibits A through L, N and O,
and Schedule | supplementing them, the Report on the degree of compliance with the Code of Corporate
Governance and the Letter to the Shareholders.

2. The Bank’s Management is responsible for the preparation and fair presentation of the financial statements
in accordance with the accounting standards established by the BCRA (Central Bank of Argentina). This
responsibility includes: designing, implementing, and maintaining an adequate internal control system so
that such financial statements are free from material misstatement whether due to errors or omissions or
irregularities; selecting and applying appropriate accounting policies; and making accounting estimates that
are reasonable in the circumstances. Our responsibility is limited to expressing an opinion on this
documentation based on the work described in the following paragraph.

3. We performed this examination in accordance with effective statutory audit rules. Such rules require that the
financial statements be examined in accordance with effective auditing standards and include verifying the
agreement between the documents examined and the information on corporate decisions entered in
minutes, as well as the compliance of such decisions with the law and bylaws as to formal and documentary
aspects. To perform our professional task on the documents mentioned in the first paragraph, we have
reviewed the audit carried out by the firm Pistrelli, Henry Martin y Asociados S.R.L. in their capacity as
external auditors, who applied the "Minimum standards on external audits” issued by the BCRA and
auditing standards effective in Argentina, having issued their report on February 1st, 2013.

An audit involves performing procedures, on a selective test basis, to obtain judgmental evidence about the
amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, who, to this end, assesses the risks of material misstatement of the financial statements, whether
due to errors, omissions or irregularities. In making these risk assessments, the auditor considers the
Bank’s internal control relevant to the preparation and fair presentation of the financial statements in order
to select the appropriate audit procedures in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Bank’s internal control system in place. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of the accounting estimates made
by the Bank’s Management, as well as evaluating the overall presentation of the financial statements. Since
the statutory auditor is not in charge of performing a management control, the review did not extend to the
business decisions and criteria from the Bank’s different areas as these matters are the exclusive
responsibility of the Board of Directors. We believe that the judgmental evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

4. As described in note 5 to the accompanying financial statements, the financial statements mentioned in the
first paragraph have been prepared by the Bank in conformity with the accounting standards established by
the BCRA, which differ from the professional accounting standards approved by the CPCECABA
(Professional Council in Economic Sciences of the City of Buenos Aires) in certain valuation and disclosure
aspects described and quantified in such note.

5. Based on our work and on the report dated February 1st, 2013, issued by Pablo M. Moreno (partner of the
firm Pistrelli, Henry Martin y Asociados S.R.L.), in our opinion, the financial statements mentioned in the
firdt paragraph, present fairly, in all material respects, the financial position of BANCO PATAGONIA S.A. as
of December 31, 2012, and the results of its operations and its cash flows for the year then ended, in
conformity with BCRA standards and, except for the effect of what is mentioned in fourth paragraph, with
professional accounting standards effective in the City of Buenos Aires, Argentina.

6. In compliance with current legal requirements, we further report that:

a) In the exercise of the legality control within our competence, during the fiscal year ended December 31,
2012, we applied the remaining procedures described in section 294, Law No. 19,550, which we
deemed necessary based on the circumstances, and we have no observations to make in this regard.

b) The financial statements of BANCO PATAGONIA S.A. mentioned in paragraph 1 result from books
kept, in their formal respects, in conformity with current regulations, BCRA regulations, the provisions of
CNV (Argentine Securities Commission) Resolution EMI No. 4,810 dated October 21, 2008, and the
inventory has been transcribed into the “Inventory” book.

c) We have reviewed the Board of Directors’ Letter to the Shareholders on which we have no findings as
regards our area of competence, being subsequent event assertions the exclusive responsibility of the
Board of Directors.



Regarding the report on the degree of compliance with the Code of Corporate Governance issued by
the Entity's Board of Directors, in accordance with Resolution No. 606 of the Argentine Securities
Commission, which will be filed with said body as an annex attached to the Annual Report, we hereby
inform that from such analysis there has not appeared any evidence of lack of truth in the information
submitted by the Board of Directors to this Statutory Audit Committee and included in that report.

d) In conformity with CNV General Resolution No. 340 and supplementary standards on the independence
of the external auditor and on the quality of the audit procedures applied by such auditor and the Bank’s
accounting policies, the auditor’s report mentioned in the fifth paragraph includes a representation that
auditing standards effective in Argentina have been applied; these standards include independence
requirements and include no qualifications in connection with the application of such standards and
professional accounting standards effective in the City of Buenos Aires, Argentina, considering the
issues disclosed in the fourth paragraph.

City of Buenos Aires, February 1st, 2013. On behalf of the Statutory Audit Committee: Alberto M. Tenaillon -
Statutory Auditor.

ITEM NO. 2: CONSIDERATION OF THE LETTER TO THE SHAR EHOLDERS CORRESPONDING
TO THE FINANCIAL YEAR ENDED ON DECEMBER 31, 2011, I NCLUIDING THE COMPLIANCE
WITH THE CORPORATE GOVERNANCE CODE'S REPORT: The Vice-President, Mr. Joao Carlos
de Nobrega Pecego, then explained that the Financial Statements corresponding to the 89" fiscal
year ended on 12.31.2012 having been approved, the Letter to the Shareholders, which includes the
Compliance with the Corporate Government Code’s Report, for the year ended as of that date should
be considered.

Therefore, the Vice-President presented the Letter to the Shareholders to the Board for consideration
and stated that the Directors and Statutory Auditors were familiar with the contents thereof since the
document had been distributed in advance. Next, the President proposed that the Letter to the
Shareholders be considered as read and approved, and fully included in the Minutes of the meeting.
After extensive discussion, the Letter to the Shareholders was unanimously approved as per the
following text:

2012 ANNUAL REPORT

To our Shareholders,

In compliance with legal and statutory provisionsfarce, the Board of Directors of Banco Patagdia. submits the

documentation corresponding to the 89th corporiatn€ial year ended on December 31, 2012 to theeBbklers for

their consideration, which consists of the Annuap®t, Balance Sheet, Profit and Loss Statemeatei®ent of Changes
in Shareholders' Equity, Statement of Cash Flow@ash Flow Equivalents, the complementary notesipéx and Table

[, Profit Distribution Profit, Report of the Indepagent Auditors and Report of the Statutory Audin@aittee.
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EXHIBIT I: REPORT ON THE DEGREE OF COMPLIANCE WITH THE PROVISIONS OF THE CORPORATE GOVERNANCE CODE

1 ECONOMIC AND FINANCIAL SYSTEM CONTEXT

Economic Perspective of the World and the Republic of Argentina

In 2012 global economy reflected a downturn in @wagtowth due to the deepening European crisisskhw takeoff of
U.S. economy (around 2% yearly) and some slowingndof the Chinese economy (still growing at sigrafit rates).

Altogether, emerging economies exhibited an expankigher than 5% during the year, somewhat lovgecanpared to
2011, but still enough to keep as the main driorge of global economy.

In this context, world trade also showed an imparttlownturn, expanding just by 3%, almost half ¢hewth rate of the
previous year.

In 2012, risk was focused on the sovereign debtscadf countries in the Euro area. However, byehe of the year risk of
default has been reduced, thanks to the doubleigesit Greece and Spain and the fiscal agreemenédigy European
leaders, which managed to preserve the monetaoypwmder world pressure for deeper and longemigslutions.

In spite of this, the European reaction could nebih a negative regional growth rate and a sigaiftty high
unemployment rate, above 11% for the whole Eura,aeaching peaks higher than 25% in Spain ando8ree

European recession and the downturn in Chineseoetplso had an impact on U.S. economy, couplel ti¢ political
uncertainty of presidential elections. In this @t economic growth showed a recovery lower thgreeted; at the same
time, markets had a moderately positive performaite Federal Reserve promised to keep the fedat@llower than
0.25% for the next two years, while by the endhaf year, the threat on federal debt limit couldobercome at the last
minute, through a temporary agreement between dextsognd republicans.

In spite of the lower world growth, capital flows €merging market economies kept forceful. EstichaeUSD 1,080
billion, it was close to 2011 levels, with a stropgk-up in momentum during the second semesteimaClost some
importance within total capital flows, which wag o by larger remittances to resource-rich emeggnarket economies,
such as Africa, Asia and Latin America.

As regards the Republic of Argentina, a moderatevtr in the economy in general has been the defiféeature in 2012.
In a context of reduced investment and foreigndrgaiblic and private consumption managed to upti@dGross Product
positive trend. However, in spite of the downtumgrowth rate, unemployment rate kept at levelsilainto those of
previous years.



On the other hand, spending higher than revenues igge to a marginal worsening in fiscal balangkich remains with
negative figures. Financial needs of the Treastegulting from the financial deficit which includesignificant debt
maturities, were met mostly with emission of mooewith Central Bank reserves.

Again, the balance of trade showed a significasitp@ balance, associated to lower domestic denaaddimport quotas,
while sales abroad were affected by a downturménBrazilian economy and a severe drought withgatiee impact on
the grain and by-products export balance. As tdetraith Brazil, the deficit in bilateral balance sveeverted in the last
quarter.

This result had to do with maintenance of termsrade at favorable levels, with high prices of agitural commodities,
specially soybean, which after reaching a maximdird®D 650 per ton in July, entered in a slow dexland closed the
year at USD 525 (still higher than USD 440 at tlese of 2011).

However, the significant trade surplus was not ghaie guarantee a positive foreign exchange balemattow the Central
Bank to build up reserves; therefore, along the yegulatory measures on foreign exchange purctasasted to savings,
besides other controls on payments and collectbnsad.

In this context, continuation of the foreign exchampolicy known as administered floating excharae regime has been
reflected in a gradual devaluation of the exchamade, which had a tendency to acceleration towtlreldast two months,

reaching ARS 4.9173 per US dollar by the end of2®eso devaluation vs. the US dollar, at a 14.2%sly rate, was in

accordance with the Brazilian currency behaviorilevthe remaining regional currencies had slighgrapiation as regards
the US currency.

The Argentine Financial System and Capital Market

Volatility and some tight regulatory changes wdre distinguishing feature of 2012 in the Argentaapital market and
financial system as a whole.

The Central Bank’s Charter was amended to grantriweetary authority new and significant regulattmgls designed to
direct credit facilities, and powers to govern saterms and commissions of credit transactionso Ainancing margins to
the public sector were enlarged and the monetaligypobjectives were extended to include growth amdployment

purposes. During the second semester, the Cerdrat Bsed its new powers to remove the possibilitintlude cash as a
component of liquidity requirements and to set farto terms and interest rates of some creditsmieto productive

investment.

Towards the end of the year, a law introducing mamgndments to capital market rules was enacteécdordance with
international standards, the new statute unifiesdemutualizes markets, and extends the scopeugaihvision powers of
the regulatory body, the Argentine Securities Cossion.

Finally, during the last two months, an adverseigiec of the U.S. judicial system, which initialprdered the Argentine
state to pay bondholders who rejected the delrusting, thus putting regular debt payments duBécember at risk, set
an alarm in the market of Argentine bonds thatlisted in New York and the whole financial systadriving a dramatic
surge of country risk. The appeal by the Argentiogernment was successful and managed to extemd gand postpone
the effects of such judicial decision, thus brimgabout a recovery in the value of domestic assets.

In short, volatility and price fluctuation were tligyuishing features in the public security market2012. GDP-linked
bonds could not avoid the general performance,adswl experienced the impact of future estimatidnsconomic growth,
which are set below the value that triggers payment

In spite of such financial stress and after someasimess about the pesification scheme carriethyosbme provinces on
their foreign currency debt, the national governtirepaid approx. USD 5.7 billion, correspondinghe final maturity of

Boden 2012 and the GDP-linked bond, among otharsiss. For this purpose, the country used CéBtamk reserves as
established in the 2012 National Budget. Thusspite of having acquired foreign currency in theoant of USD 9.2

billion during the year, the Central Bank resergegpped some USD 3 billion in 2012, totaling USD148! billion at year-

end.

By the end of 2012, the BCRA reference exchange rahched ARS 4.9173, representing a 14.27% depeti
However, exchange controls imposed by the govertmvere tightened to curb the outflow of foreign reurcy from the
system and the fall of reserves, with a correspupdimpact on a reduced volume of transactions @ lttal foreign
exchange markeMercado Unico y Libre de Cambir MULC).

Deposits in domestic currency grew by 38.15%; efttital amount, ARS 183.514 billion comes from plblic sector and
ARS 385.003 hillion come from the private sectohjlefixed-term deposits accounted for a total ®A221.543 billion
in the period, as compared to ARS 166.373 billim2011, which represents an increase of 33.16%.

The Badlar rate (the average interest rate paidriwate financial institutions for deposits > 1 lwih pesos) closed 2012
with an average of about 15.50%, having starte@® 2011 7.50%.

Foreign currency deposits experienced a deep drap% in 2012, going from USD 13.347 billion at ted of 2011 down
to USD 9.779 billion in 2012.

Total loans in domestic currency increased by 28étng from ARS 285.402 billion at the end of 2001ARS 396.425
billion in December 2012. This growth is explainedpart by the credit facilities promoted by theiomal government,
both the “National Bicentennial Loans at a 9.90%iiest rate” and the “Credit Facility for Produetiinvestment” created
by BCRA Communication “A” 5319, which establishddt financial entities holding more than 1% of thl deposits in
the financial system must assign an amount equiv#&e5% of their deposits to the private sectoegsured as an average
as of June 2012) to the financing of 36-month tewvestment projects with a maximum interest raté®01% per year (at
least 50% of this amount must be assigned to saadl-medium-sized enterprises — SMES).

Finally, cash in the hands of the public increasg®8.6%, totaling more than ARS 210 billion, whitee stock of BCRA
bills and notes for the same period increased #&t8 65.209 billion in 2011 to ARS 82.755 billion2012, together with



a total of ARS 14 billion in repo transactions atdd 7 days, thus allowing the Central Bank toilserpart of the
monetary injection produced in the year, whetheough foreign exchange purchases or through fimanto the national
public sector.

2 W HISTORY

Banco Patagoniais a continuing party of a series of long-estdidis banks in Argentina, such as Banco de Rio Negro,
leader in the Patagonian region, Banco Mercantjefitino, a pioneer in payroll services, Banco @gaAhorro, the first
institution to incorporate the insurance busineds the banking sector —these two last banks wersyed with Banco
Sudameris Argentina—, and Lloyds TSB Bank plc Atgenbranch, founded more than 140 years ago. &gacles of
these and other institutions that are currentlyaa pf our bank represent an asset of great valueut bank and a
distinguishing competitive feature.

In 2010,Banco Patagoniaacquired GPAT Compafiia Financiera S.A., a comjragrporated under the laws of Argentina
and authorized to act as a financial entity, spizeid in wholesale and retail financing for the aisgtion of new
automobiles, both to dealers -especially in thegggrMotors network in Argentina— and private custos.

Finally, in 2011, 58.96% of the corporate capitaBanco Patagoniawas transferred to the controlling shareholdendda
do Brasil, the aim being to continue business &safithe main banks in the Argentine Financial Syst
Summary

1976 Shareholders Messrs. Stuart Milne and GonzéaleMobegin doing business in the Argentine findreyatem
through different companies specialized in thelst@TC and exchange markets.

1979 Shareholders Messrs. Stuart Milne and GonzalezMopestablish Cambio Mildesa.

1987 Shareholders Messrs. Stuart Milne and GonzalezeMp acquire Finagen Compafiia Financiera, owned by
Volkswagen Argentina.

1988 Finagen Compaiiia Financiera merges with Cambiddga to become Banco Mildesa.

1996 Banco Mildesa acquires 85% of the corporate chpitBanco de Rio Negro.

1997 Banco Mildesa and Banco de Rio Negro merge, kegdpie latter's name.

1998 Banco de Rio Negro acquires nine branches ofdo®anco Almafuerte, and a branch of former Banayd/

2000 Banco de Rio Negro changes its trade nanatwo Patagonia

2001 Banco PatagoniaS.A.l.F.E., a subsidiary of the Bank, begins ddinginess in Uruguay.

2003 Banco Patagoniamerges with Banco Sudameris Argentina and therJagethe surviving institution, changes its
trade name t@anco PatagoniaSudameris. In 2000, Banco Sudameris Argentinadtagiired Banco Caja de
Ahorro. In 1999, Banco Caja de Ahorro had mergéh ®anco Mercantil Argentino.

2004 Banco PatagoniaSudameris takes on the assets, liabilities arffl gftdloyds TSB Bank plc Argentina Branch,

which had taken in Banco de Tres Arroyos in 19B&8nco PatagoniaSudameris changes its nhameBanco
Patagonia

2007 Banco Patagoniastarts listing in the Buenos Aires and Sao PautwlSExchanges, thus becoming the first
company not doing business in Brazil that goesipuiblthe San Paulo Stock Exchange (BOVESPA).

2010 Banco Patagoniaacquires 99% of the stock capital of GPAT Compadfilaanciera S.A. (former GMAC
Compaiiia Financiera S.A.) in order to enlargeutsess.

Shareholders Messrs. Stuart Milne and Gonzéalez iMoegreed to sell 51% of the outstanding corparajstal
and votes oBanco Patagoniato Banco do Brasil.

2011 In April, the stock purchase agreement betwBanco Patagoniaand Banco do Brasil was executed, and 51% of
the outstanding corporate capital and votes waresferred to the latter.

Pursuant to Argentine regulations, Banco do Bdasihched the Mandatory Public Offering in Argentora all
the remaining shares Bfanco PatagoniaS.A.

In October, such transaction was settled and thesmareholding structure of Banco Patagonia S.Aareed as
follows: Banco do Brasil S.A. 58.9633%; Sellingagholders Group 21.4127%; Province of Rio Negi®36%
and Free Float 16.4584%.



3 W BANCO DO BRASIL

In April 2011, Banco do Brasil became the majosifyareholder oBanco Patagoniawith a 58.96% ownership interest on
the outstanding capital and votes per share agoéber 31, 2012.

Banco do Brasil was first banking institution toeogte in Brazil, with a history of more than 20@&ssein the neighboring
country's financial system, and has the largesgiggahical distribution network, operating more taB62 branches.

Also, Banco do Brasil operates 19,144 customer gd@sthin its own network, and 61,192 customer daskthe whole
network.

It is the most important financial institution irtin America. Banco do Brasil serves every segrogtite financial market:
banking, credit cards, management of third-parspueces, insurance, and capital markets. The Béfeksaa significant
portfolio of products and services.

Banco do Brasil employs nearly 114,182 people whadkamevery effort to meet the demands of more tt&a6 hillion
customers.

Information on Banco do Brasil's statement of fitiahposition is available in its website www.bnedr.

4 m ANALYSIS OF SHAREHOLDERS’ EQUITY AND OF PROFIT AND LOSS STATEMENT

Income for FY 2012

The 2012 fiscal year ended with income of ARS 884illion, which compared to the ARS 612.2 millioor ffiscal year
2011, accounts for a 44.5% increase. The follovairggthe main changes in the composition of thepamyi's profits.

Financial income increased by 56.8% as compare2Did (ARS 3.362,1 billion vs. ARS 2.143,6 billion)lhe main
source of income was interest on loans grantedeambn-financial private sector, due to the 48.6&tdase in the lending
portfolio volume (ARS 15.6342 billion vs. ARS 10@billion).

Financial expenses were 62.3% higher than the atmeoarded in 2011 (ARS 1.2122 billion vs. 747.0lion). Interest
on term deposits grew by 62.8%, due to increasagn® (ARS 8.8012 vs. 5.1053) and higher averageamates (13.2%
vs. 10.7%).

As a consequence of the above, the intermediatioead (difference between financial income and eses) rose by
53.9% as compared to the previous year (ARS 2.b#Bén vs. ARS 1.3967 billion).

The uncollectibility charge on loans increased B@.3% as a result of an increase in normal previsitue to a larger
lending portfolio and the constitution of additibpaevisions to the ones required by the CentralkBan the consumption
portfolio. The non-performing portfolio index wa$)h% as compared to 0.8% in the previous yearhEuriore, coverage
of non-performing portfolio with provisions was 2886, as compared to 238.6% in 2011.

Net fee income increased by 32.3% in FY 2012, riegcARS 844.2 million as compared to ARS 638.2 ignilin the
previous year. All items recorded increases, withoutstanding performance of income related tmsiepccounts and to
the extension of loans and debit and credit cards.

Administrative expenses had a year over year chah@®.7%, rising from ARS 1.0942 billion to ARS4189 billion,
mainly due to the increase of the Company's opayagkpenses resulting from higher payroll expeisesirtue of the
wage settlement agreements in the industry andnofnarease in the payroll, and from an increaseojerating
expenses.due to a larger corporate structure iord@ace with the commercial structure and to thesaehent of prices
paid to our suppliers.

Miscellaneous earnings (net of miscellaneous IQsiseseased by 50.5% (ARS 180.1 million vs. ARS .Z1fillion),

mainly due to permanent stakes in other compaai®®ng which the ownership interest in GPAT Compdiifianciera
S.A. is worth noting, with profits of 89.1 milliom FY 2012 (99% of which belong ®anco Patagonia vs. 43.3 million
in FY2011.

ROE (Return on Equity)

As of December 31, 2012, the average return on equity in the year was 30.0% as compared to 27.4% in the
previous year.

ROA (Return on Assets)

As of December 31, 2012, the average return ornsaess 4.4%, as compared to 4.0% in the previoas ye



Balance Sheet

As of December 31, 2012 the Company's total assetdiabilities grew by 39.1% and 39.7%, respetyives compared to
the previous year, reaching ARS 25.8234 billion aRE 22.4566 billion, respectively. The main reafmmsuch increase
is the evolution of loans and deposits, as detdikddw:

Changes in Loans

The non-financial private sector loan portfolio read8.6% year over year change, reaching ARS 13.68Hon vs. ARS
10.5203 billion in the previous year. The finan@gstem average growth stood at 30.4%. The lenulimtolio grew both
in trade and consumer credit facilities.

Commercial loans increased mainly in documentamsdits, with an increase of ARS 2.1680 billion (36)0and
authorized overdrafts, with an increase of ARS 97Million (91.5%).

As regards consumer loans, there was an increasR$f809.3 million (60.2%) in credit cards, andAd®S 709.1 million
(36.3%) in consumer loans.

Furthermore, funding to the General Motors Argemt®iR.L. official dealers network continued, acdmgfor a loan
portfolio of 701.6 million as of December 31, 2012.

Changes in Deposits

As of December 31, 2012 total deposits had a year gear change of 40.0% (ARS 5.3280 billion incb® figures),
reaching ARS 18.6452 billion, as compared to ARS132 billion in the previous year. Growth of fireancial system as
a whole stood at 29.1%.

Non-financial private sector deposits totaled ARB5Y58 billion, accounting for a 44.9% change asmpmared to the
previous year (ARS 5.1402 billion). Special mentateserves the ARS 3.6959 billion increase (72.4%eim deposits.
Checking account and savings account deposits fpaditive change of ARS 737 million (34.2%) and AR&EL.6 million
(15.2%), respectively. Total deposits accounted’ 2% of the Company's total funding.

Liquidity Ratio

As of December 31, 2012 the Company's liquid agsatsh and cash equivalents and government andredepsecurities)
increased by 37.2% as compared to the previous, ygang from ARS 4.7540 billion up to ARS 6.5209libn.
Furthermore, the liquidity ratio was 35.0% on talaposits, keeping at a level similar to 35.7% @2 Liquidity levels
remained at the levels established in the politygehe Board of Directors on this matter.

Debt-to-Income Ratio

As of December 31, 2012 the debt-to-income ratiasueed in terms of shareholders' equity on toadlilities was 15.0%,
as compared to 15.4% in 2011, standing at 13.2%héofinancial system as a whole, and at 15.1%ffioate entities (1).

Shareholders' Equity on Net Assets (Leverage)

Leverage, defined as the quotient between sharefgdldquity and net assets, reached 13.5% as enikexr 31, 2012, as
compared to 14.0% of the previous year, while dbdtat 12.0% for the financial system as a whotel at 13.7% for
private entities as a group.(1).

Fixed Capital

As of December 31, 2012, the fixed capital indicatiefined as fixed assets (fixed assets, misaadlas and intangible
assets) on total liabilities improved as compagethé previous year, standing at 1.3% as comparéds®s in the previous
year.

Monetary Regulations

The Bank complies with the monetary regulationslgighed by the BCRA and maintains a prudent behaws of
December 31, 201ZBanco Patagoni& capitalization index had excess cash in the amofiARS 1.0511 billion as
compared to the requirements set by the BCRA.

In this regard, the capitalization ratio that reaRPC (accountable corporate liability) to riskigh¢ed assets reached 18.4
against 19.0% of the previous quarter. Said deereas originated mainly in the rise of the Compsignding portfolio.

Balance Sheet and Profit and Loss Statement

The following is the Company's Balance Sheet amdittand Loss Statement as of December 31, 20120mpared to the
financial years ended on December 31, 2011, 200@9 2nd 2008.

(1) Source: BCRA September 2012



Balance Sheet (in thousands of ARS) 2012 2011 2010 2009 2008

Cash and Cash Equivalents 4,403,773 2,24233¢ 1,480,998 1,510,076 1,431,029
Loans 16,031,418 11,053174 7,234,969 4,417,035 3,735,714
Other Receivables from Financial

Intermediation 1,444,689 1,322274 840,035 586,356 1,338,323
Receivables for Financial Leasing 636,635 491174 233,263 137,170 184,006
Investments in Other Companies 394,959 273062 206,983 79,744 71,070
Miscellaneous Receivables 491,101 40557C 417,568 199,247 148,202
Fixed Assets 225,897 19969% 176,057 103,010 96,636
Miscellaneous Assets 55,108 61,71¢€ 71,821 108,725 40,341
Intangible Assets 21,969 - - - -
Items Pending Allocation 703 582 558 511 37p

Balance Sheet (in thousands of ARS) 2011 2010 2009

Deposits 18,645,169 13,317,163 10,298,742 6,522,363 5,245,934
Other Liabilities for Financial Intermediation 2,821,237 2,070,508 1,295,742 788,026 1,745,190
Miscellaneous Liabilities 916,581 622,759 448,072 469,068 218750
Provisions 71,020 66,993 68,054 64,091 58,683
Subordinated Corporate Bonds - - - 61,200 112,288
Items Pending Allocation 2,559 1263 962 473 1,513

TOTAL LIABILITIES + SHAREHOLDERS'

EQUITY 25,823,35 1856122 1422256 9,759,222  8,938,46|

Profit and Loss Statement (in thousands of ARS) 2008

Financial Income 3,362,055 2,143,648 1,568,755 1,573,487 967,058
Financial Expenses 1,212,160 746,994 408,491 434,341 329,206
Gross Intermediation Spread 2,149,895 1,396,654 1,160,264 1,139,146 637,852
Uncollectibility Charge 301,301 97,103 53,859 66,732 31,655
Fee income 1,173,862 864,477 616,620 481,218 408,018
Expenses for Services 329,654 226,305 183,669 141,306 113,716
Administrative Expenses 1,418,880 1,094,152 861,800 659,858 562,661
Net Financial Intermediation Income 1,273,922 843,571 677,556 752,468 337,838
Miscellaneous Profits 217,861 152,910 102,585 63,839 80,478
Miscellaneous Losses 37,754 33,203 43,186 41,627 41,282

Income Tax 569,38! 351,083 255,55! 325,85: 110,28t
NET PROFIT (LOSS) OF THE YEAR 884,64 612,24 481,40 448,82 266,74¢

Incoming or Outgoing Cash Flow Statement

The following is the statement of cash generatioalimcation corresponding to fiscal year endeddaecember 31, 2012,
as compared to the years ended on December 31, 2010, 2009 and 2008.

CASH CHANGES DURING THE YEAR (in thousands of ARS) 2012 2011 2010 2009 2008
Cash Flow from Operating Activities 561,152 195,505 261,V5252,930
Cash Flow (Allocated to) Generated by Investingiviiies

Cash Flow (Allocated to) Generated by Financing\Aies

Financial Income (Expense) and Holding Gains (Lssaad
their equivalents 191,989 136,415 108,821 145,484117,236

CASH (DECREASE)/INCREASE 2,161,43 761,34 -29,07 79,04 361,62

Preparation of Financial Statements in accordance ith International Financial Reporting Standards

In 2007, the stock oBanco Patagoniawas listed for the first time at the Buenos Aieesl Sao Paulo (Brazil) Stock
Exchanges. Therefore, the financial informatiorluded in the financial statements to be submittefbie the Brazilian
Securities Commission (CVM) must comply with thetehmational Financial Reporting Standards (IFRS) tisat



information is consistently issued in relation ther listed companies and investors are providet seund information
as required for decision making purposes.

To this effect, the guidelines established in th@enfework of Definitions adopted by the IASB (Intational Accounting
Standards Board) and the IFRS criteria are usedpiitents do not operate as a replacement ofshautsapplement to the
aforementioned rules. IFRS include several statsddand interpretations adopted by the Accountirgn@irds Board, as
follows:

International Financial Reporting Standards (IFRS)

International Accounting Standards (IAS).

Interpretations made by the International Financial Reporting Standard Interpretations Committee (IFRIC) or
the former Standards Interpretations Committee (SIC).

In this regard, as from fiscal year 2007, the ahfinancial statements have been issued complétegpmpliance with
said international standards, including the vabratof assets and liabilities, the allocation of figgoand losses and
presentation rules.

Besides, as from fiscal year 2012, quarterly cosddrfinancial statements are issued in accordaiitetke above-
mentioned rules.

In addition, it is informed that the BCRA has begtle analysis for the adoption of internationalnd&rds in the
preparation of financial information, which will hised by the entities of the Argentine financiatsyn. This analysis will
require training of employees, management and Bo&amirectors, the adaptation of information sysseamd procedure
standards, etc. As of this date, the BCRA has nbtighed the implementation schedule, which wiketapproximately
four years.

5 B CONTROLLED COMPANIES

The Bank holds control on the 4 (four) companies described below:

Patagonia Inversora S.A. Sociedad Gerente de Fond@omunes de Inversionchannels the management of
mutual funds business. Mutual funds are tradedusketly by the Bank, which at the same time opsragethe
depository company for the funds.

Patagonia Valores S.A. Sociedad de Bolga stock broking company), which deals with se@sitrading on
the Buenos Aires Securities Market. The compargy $hareholder of that market, with one share agiit to
operate as a broker. The company renders sertacéise Bank and its customers, broadening the aifer
products and playing an active role in transactfonshe purchase/sale of securities, as well apthcement and
subsequent sale of financial trusts and other gesur

Banco Patagonia (Uruguay) S.A.l.F.E.is a corporation organized in Uruguay with nomieatbook-entry
shares, engaged in financial brokerage exclusiirelyruguay for non-residents and in currencies othan
Uruguayan pesos, performing its commercial and aidinative activities with the specific above-mentd
characteristics, under the supervision of the @ériank of Uruguay. In May 2011, the Board of Dims
approved the conversion of the institution intoanB, pursuant to the provisions of Uruguayan Law N§332
and requested the relevant authorization from t6&RB, the Uruguayan Ministry of Economy and Finaacel
the Uruguayan Central Bank. On this date, the aizions are being processed.

GPAT Compafiia Financiera S.A.performs activities that include the extensionaofto loans to private
customers (both individuals and legal personsjferpurchase of new and used cars, mainly thosebgaliealers
making part of the General Motors de Argentina B.Retwork, and the rendering of administrationviams of

the portfolio of credits granted Banco Patagoniao GM dealers.

The companies have attained the objectives of ginyicomplementary services to those offered byBiduek, which is the
central planner of the main policies that define torporate management of the above companiesregtird to decision
making on the volume of their businesses, new ses\io be offered, etc.

Note 9 to the Bank's Financial Statements dethédseguity balances and income/loss for transacttansed out with the
controlled companies, which were all performed undarket conditions.

PATAGONIA INVERSORA S.A. Sociedad Gerente de Fondos Comunes de Inversién

In 2012, the Mutual Fund Investment business kepivimg, with an increase of 54.2% on total admaristl networth as
compared to the previous year, reaching the amafulRS 45.139 billion by the end of 2012.

Concerning composition of investments per type wid; by the end of 2012 the net assets adminiseesddrm and cash
Funds accounted for 38.0% of the total, as compiard®.0% in 2011. Fixed income funds continuedupward trend of
last years, and their market share increased byd@f#ng FY 2012 vs. 63% in FY 2011.

As of December 31, 2012, the company had managedssets in the amount of ARS 1.1985 billion, ragkin the
seventeenth position in the Mutual Funds Ranking.



FY 2012 closed with profits amounting to ARS 9.4liem, mainly arising out of increased income foamagement fees
and financial income and holding gains generatedhbyinvestment portfolio. The company holds asfet ARS 36.2
million and liabilities for ARS 4.1 million. Netweh as of the closing date was ARS 32.1 million.

PATAGONIA VALORES S.A. Sociedad de Bolsa

In spite of the volatile international context onigted by the crisis in developed countries, mtstisexchanges in the
world closed FY 2012 with positive results. In theggard, the MERVAL index had a rise of 1.6%, wéth outstanding
recovery in the last month of 2012.

Actual volume in 2012 totaled ARS 242.3 millionpresenting a rise of 16.6% as compared to the wltremsacted in
2011. This increase is explained mostly by the 28%in the volume of government securities negetl; the other items
experienced either drops or slight rises.

Total financing obtained by companies through thgital market in 2012 was 4.1% lower than in thevfwus year; as
regards large companies, it had a 5.4% annual tiedudue to a decrease of almost 40% in the isanaolunt of financial

trusts, a change that was set off in great pathby80.4% increase in the issue of corporate bottdshould be noted that
the amount of corporate bonds and short-term séesirssued by large companies was the largebeitast 5 years.

In this context, the company closed FY 2012 witbfigg of ARS 2.4 million, mainly due to financialdome and holding
gains from the Company's investment portfolio.

As of December 31, 2012, the company holds assesRS 21.6 million and liabilities for ARS 2.1 ridn. Shareholders'
equity as of the closing date was ARS 19.5 million.

Banco Patagonia (Uruguay) S.A.l.F.E.

In 2012, the Uruguayan subsidiary recorded incoondJSD 10,156.88. As of December 31, 2012, theodiép portfolio
from non-residents in Uruguay reached USD 75.7ioniJlvs. USD 66.7 million in the previous year, @aating for a
13.5% increase.

The Company holds assets for USD 87.5 million aablilities for USD 75.9 million. Shareholders' é@guat fiscal year-
end amounted to USD 11.6 million, maintaining aitzdgxcess, in terms of the required capital, ealdulated on the basis
of risk assets, of USD 7.1 million as per the rdéthe Central Bank of Uruguay.

GPAT COMPANIA FINANCIERA S.A.

Evolution of the automobile industry in Argentinashbeen outstanding over the last years. Althobghetwas a slight
backward trend in 2012, figures were still very@maging; this industry has became one of the tsimad most dynamic
sector of the Argentine economy.

In 2011, in accordance with data provided by theo&gtion of Automobile Dealers of the RepublicArfientina, new
license numbers hit an all-time record, with 854,0i2ensed vehicles, turning 2011 into the yeathwitost sales in the
Argentine automobile industry. In 2012, accordinghe same source, licensing reached 840,678 eshietuivalent to a
reduction of about 2%.

Auto loans granted to buyers, in accordance with Association of Financial Companies for AutomotiBeands
(Asociacion de Financieras de Marcas Automotrichal] a year-over-year increase of about 5%, witmengynamic
growth during the last quarter Saving plans anchdfnancial companies were responsible for théédg figures in this
growth.

GPAT closed FY 2012 with a new all-time record ewnloans, reaching a total of 34,248 pledged loegsivalent to ARS
1.238 billion. GPAT's market share, in competitigith banks and other financial entities, was highan 70% as regards
pledged loans associated to Chevrolet vehicleshasdurned into the market leader in volume o dehns granted.

Regarding the management of credit facilities grdriby Banco Patagonia S.A.in 2012 the total volume of vehicles
administered by GPAT through the floor planninggyeon reached 100,113 units, equivalent to more &8 8.000
billion.

Fiscal year 2012 closed with profits in the amoaffARS 89.1 million, which, in comparison with taeount of ARS 43.3
million gained in FY 2011, represents a 105.8%dnse, mainly due to net fee income, which rose #ét% 59.6 million
in 2011 to ARS 124.2 million in 2012, accounting &€124.2% change. As of December 31, 2012, GRé\ds assets for
ARS 1.6046 billion, liabilities for ARS 1.2848 hdh and its Shareholders' Equity amounts to ARS&h8llion.

6 = PROFIT DISTRIBUTION PROJECT

The following Profit Distribution Project for theemr ended on December 31, 2012 is submitted forStrereholders'
consideration:

ltem Amount
(in ARS thousand)
Retained Earnings 884,644
To Earnings Reserve




- Legal Reserve (20% of 884,644) 176,929
Subtotal 1 707,715
Less:

Off balance sheet adjustment, item 2.1.2. to 2.B6RA Com. “A” 5072 -

Subtotal 2 707,715
Balance to be distributed 707,715

Distributed Earnings
To Optional Reserve
- Optional Reserve for Future Profit Distribution 707,715

Retained Earnings -

7 m CORPORATE GOVERNANCE

The Bank, according to Resolution 606/2012 issugdhle Argentine Securities Commission, is attachimg Annual
Report on the Degree of Compliance with the Cod@aporate Governance as Exhibit | to this Annuap&t.

8 ® BANK MANAGEMENT

B Projected Trading Policy and Relevant Aspects of Business, Financial and Investment
Planning

Over the years, the Bank has been keeping an ndistaperformance in the Argentine financial systeamking seventh
in terms of aggregate deposits, eighth in termshafeholders' equity, and sixth in terms of aggeetymns among private
banks, according to the last publication releagethé Argentine Central Bank on September 30, 2012.

The Bank has a nationwide physical distributionnoek which allows meeting its customers' needsattrdcting potential
customers. It is one of the few institutions thatimiains a physical presence in all Argentine proes. Its distribution
network is balanced between the Buenos Aires Metitam Area and the provinces of our country.

Banco Patagonia operates as a universal bank vgignificant presence in the segments of individualicro-, small- and
medium-sized companies, as well as in the largepemmes and corporate segment. Through a widekdistin network,
the Bank efficiently offers a varied range of protiuand services to more than 890,000 active custam

Among the most distinctive features, the Bank'sndoiinancial standing and a wide range of finanaiad capital market
products are to be highlighted, turning it into @mfdhe leading institutions in the structuringagment and management
of financial trusts with public offering.

When it comes to strategy, the Bank has focusegroniding loan service to individuals and small-damedium-sized
companies, segments that offer significant oppdiamfor business growth, as well as to clientshie@ corporate area, a
segment with strengthened development during s, \through the offer of a relevant number of puadsl

Outlook

The Bank's goals for 2013 include the consolidatibits position as one of the leading banks in Alngentine Financial
System, with emphasis on the provision of serviogsdividual clients, micro and small companiesd d&arge companies
with which to perform both lending and borrowingrtsactions, and focus on:

Continuing with the expansion of the distribution network in order to provide more personalized services
to the whole customer portfolio.

Consolidating the marketing of financial products and services to Brazilian companies doing business in
Argentina and to Argentine multinational companies with commercial relations in Brazil.

Maintaining the quality of services offered to our customers, in order to build up existing customers'
loyalty.

Following-up on market opportunities in order to win new customers and enlarge our present product
portfolio.

Maximizing profitability, paying attention to all the opportunities offered by the market, to new business
that may arise and to new clients, with special emphasis on financial margins and a sound business
management.

Regarding the economic and financial strategy,ftloeis is to keep the Bank's position as one ofntiost sound and
profitable banks in the Financial System, with eags on:

a prudent management of risk policies, in ordet tha loan portfolio may grow, minimizing the noefforming
portfolio and, consequently, the need to constiputeisions;



undertaking an efficient management of resourceb raaintaining an adequate management and control of
expenses by deploying, throughout the organizatesylt-based management criteria;

to maintain a diversified, stable, and low-costdimg structure, privileging deposits of individualsd companies
(micro, small and medium-sized companies) as the foading source.

Aspects related to the Bank's Organization, Decision-making, and Internal Control System

The main responsibilities and duties of the Board of Directors, the Statutory Audit Committee, and the various
Bank committees are described below. The components of the internal control system implemented by the Bank
are also described.

The Bank's Board of Directors
Responsibility over the Company's Strategy

The Board is entrusted with the Bank's adminisiratind has the power to take any decisions retatéus end. Thus, the
Board is responsible for the execution of resohgi@adopted by the Shareholders' Meetings and &péiformance of
activities specially delegated into it by the statders.

It is also responsible for establishing the busingsategy, and must approve the general and $pedieies in order to

achieve the sound administration of such business.

The number of Board members is fixed by the Shddeins' Meeting, between the minimum of seven aednaximum of

nine members, who are elected for three-year pgdod may be reelected any number of times.

In accordance with the provisions of the CompaBykaws, one regular director is to be appointedh®yholder of Class
"A" common shares, the Province of Rio Negro, whitdly also appoint an alternate director; whilerdmaining regular
directors are to be appointed by holders of Clds common shares, who may also appoint alternatectdirs. The
following table includes information on the membefdshe Bank's Board of Directors, whose termsféi€e will expire on
the date of the Shareholders' Meeting that willsider the financial year ended on December 31, 2013

Name Position Elected in
Jorge Guillermo Stuart Milne President 2611
Jodo Carlos de Nobrega Pecego Vice-President 2011
Renato Luiz Belineti Naegele Vice-President 2017
Claudemir Andreo Alledo Vice-President 2011
Aldemir Bendine Vice-President 2011
Paulo Rogerio Caffarelli Vice-President 2017
Jaime Osvaldo Tasat Regular Director 2017
Carlos Alberto Giovanelli Regular Director 2011
Valmir Pedro Rossi Alternate Director 2011
Admilson Monteiro Garcia Alternate Director 2011

! Appointed by the Shareholders' Meeting held on April 27, 2011.
2Appointed by the Shareholders' Meeting held on April 26, 2012.

Statutory Audit Committee

The Bank's By-laws establish a Statutory Audit Catiea composed of three regular statutory aud@ois three alternate
statutory auditors, appointed by the Regular Shddeins' Meeting for the term of one financial year.

The Business Companies Act provides that the maimeps and duties of the Statutory Audit Committeelude the
following: (i) to supervise company management.elgmining books and documents whenever it consitledvisable
and, at least, once every three months; (ii) tafyweat least once every three months, cash and egsiivalents and
securities, as well as liabilities and their disgea (iii) to attend, without vote, Shareholdergaiings and meetings of the
Board of Directors; (iv) to call Special SharehagleMeetings whenever it is considered necessarg, Regular and
Special Shareholders' Meetings in the event theynat called by the Board of Directors; (v) to sutbnefore the Regular
Shareholders' Meeting a written report based oretdomomic and financial position of the company &sue an opinion
on the annual report, inventory, balance sheet, @ofit and loss statement; and (vi) investigat® iany complaints
submitted in writing by shareholders representibdeast 2% of the capital stock. On carrying chese duties, the
Statutory Audit Committee does not control the Bamkisactions or assess the merits of the decisiaie by its directors

The following table includes information on the mmars of the Bank's Statutory Audit Committee, whizsens of office
will expire on the date of the Shareholders' Magthrat will consider the financial year ended orc®uaber 31, 2012:

Name Position Elected irf
Alberto Mario Tenaillon Regular Statutory 2012
Auditor
Héctor Rossi Regular Statutory 2012

2 Appointed by the Shareholders' Meeting held on April 26, 2012.



Auditor

Maria Lucia Denevi Artola Regular Statutory 2012
Auditor

Cesar Iraola Alternate  Statutory 2012
Auditor

Maria Cristina Tapia Sasot Alternate  Statutory 2012

Jorge Lorenzo Auditor 2012
Alternate  Statutory
Auditor

Bank Committees

In order to maintain a proper organization, contmotl follow-up on the activities performed by thank, the entity has
created several Committees which operate understipervision of the Board of Directors and reportthe Bank's
President and Vice-presidents. The following Cortess are governed by a control authority:

Audit Committee - CNV-; it must be composed of three regular directorg; tfithem must be independent directors,
pursuant to the rules of the CNV (the Argentineusdies Commission). Members of the Audit Committeere elected for
a one-year term of office (and will remain in offiantil the appointment of their replacement) aal loe reelected.

According to Decree No. 677/2001, the powers artieslwf the Bank Audit Committee -CNV- include tledlowing: (i)
issuance of an opinion on the proposals made btlaed of Directors on appointment of the Bank'®mal auditors and
controlling their status as independent membéjssifpervision of the operation of the internal tohsystem as well as of
the administrative-accounting system of the Baiiil;Supervision of compliance with the policiedated to information on
risk management of the Bank; and (iv) issuance pistified opinion as regards the transactions maeteveen Related
Parties or other transactions that may cause coofiinterests.

Every year the Audit Committee -CNV- must prepaneaation plan for the current financial year, todmproved by the
Board of Directors and the Statutory Audit Comngtte

Audit Committee -BCRA-: this committee is in charge of taking the necessteps to secure proper operation of the
Bank's internal control systems and proceduresuyaunt to the guidelines defined by the Board o&&wrs. Furthermore,
the responsibilities of this Committee include apfmg the Internal Audit Annual Plan, reviewing thieegree of
compliance thereof and analyzing the Bank's anaodl quarterly financial statements, the externditars' reports, any
related financial information, and the Statutoryd§lWCommittee's report.

Global Risk Committee: the main purpose of this Committee is proposintheoBoard the strategies to manage market,
rate, liquidity and credit risks, as well as toaddish the global exposure limits to said riskssiBes, the Committee will be
informed of the positions on each risk and compgiéamith policies. The scope of its duties exterashe Bank and its
affiliated companies.

Operational Risk Committee: its aim is to guarantee that processes and proegdue in place for each business unit,
oriented to the operational risk management of getg] activities, processes, and systems of thandill institution, by
securing that the managerial surveillance procdapta to inherent risks. Every six months at |eashust report to the
Board of Directors on the main aspects relatecperational risk management.

Committee on Control and Prevention of Money Laundeng and Terrorism Financing: It is in charge of planning,
coordinating and securing compliance with the pesiestablished by the Board of Directors in teigard. Moreover, the
Committee provides the Bank with the necessaryst@ssie regarding the non-existence or timely detectf transactions
that may suggest money laundering from illegalvétodis, pursuant to the Argentine Central Bank dné Financial
Intelligence Unit (“FIU") rules.

IT Security Committee: it is responsible for submission to the Board @&Btors of policies on IT security and monitoring
their enforcement. This committee is also in charfjthe preparation of proposals to the Board a&Etors with regard to
preventive measures oriented to minimizing thesrigfated to IT security or to corrective actiahgpplicable.

IT Committee: it is in charge of submitting to the Board of Qiters the proposal about, and implementation a,Ith

policy for development of the Bank business, andigdessing the needs of IT, micro IT, and commtinitasystems
meeting the commercial strategy of the Bank, ineortd secure the provision of information and sm¥sinecessary for
operation and management.

The Bank has established other Committees, namely:

Executive Committee: it is responsible for analyzing and approving tvanting of credit facilities as submitted for
consideration by the Bank's Committees and monigottie management of the business areas.

Business Committee:it analyzes commercial proposals, defines comrakmstrategies to be adopted by the various
commercial areas and analyzes the features of fimiteew products.

Capital Market Committee: its role is to assess all capital market traneastiwith current or potential customers that
request services and/or loans, through transactibpsce advances, placement or firm commitmerteuwriting.

Finance Committee:it is in charge of issues related to the managewfahe Bank's financial assets and liabilities.



Committee on Non-Performing Corporate Banking: its duty is to evaluate delinquent customers & @orporate
segment, define the applicable procedure and fellpw

Committee of Compensations and Incentives to Stafthis Committee is responsible for overseeing thatsystem of
compensations to the staff is consistent with thét¥s policies.

Ethics Committee: its role is to decide on issues related to thestrantion and scope of the Code of Ethics, which
establishes the different policies related to ahBmembers' ethical behavior.

Quality Commiittee: it is responsible for the gradual and progressivelementation of the “quality management system”,
pursuant to the provisions of ISO 9001:2000 inteomal standard, in accordance with the guideliestablished by the
Board of Directors on this matter. Some of its @siinclude preparing and performing the follow-tiphe strategic quality
plan, approving the quality goals of each productesvice offered by the Bank, approving qualityarels and indicators to
be used, preparing annual reports on quality, defithe products or services to be verified forlfy&esting, and selecting
the certifying entity.

Description of the Bank's Internal Control System
Internal control consists of five interrelated campnts. Additional details on them are providedbel

Control Environment

Control environment establishes the Bank's opegatirethod and has an influence on the control aweseerf its
employees. Some of the elements that make up ¢hisat environment include integrity, ethical vadu@nd qualifications
of the Bank's staff, the Management's style andraijmg methods; the way Management assigns powstsdaties,
organizes and trains its staff; and the attentimhg@uidance provided by the Board of Directors.

Risk Assessment

The Bank, by virtue of its operation, faces many risks from external and internal sources that must be assessed.
Risk assessment refers to the procedures and mechanisms established by the Bank for the identification and
analysis of significant risks derived from changes in the economic, financial, regulatory, and operating conditions
that have an impact on the achievement of the Bank's business goals.

Control Activities

Control activities are the policies and procedutes help secure the execution of the guidelinddgs implies taking the
necessary actions to face the risks involved in @bkievement of the Bank's goals. Control actisiteee performed
throughout the Bank, i.e., at all levels and departts. They include activities such as: approvalghorizations,
verifications, reconciliations, operating perforroameviews, assets security, and task segregation.

The Bank has written policies and procedures iglabout its main processes and transactions,r éithieard copies
(handbooks of organization and procedure) or ontrric means (Intranet), making them availableh® whole staff
through the Organization and Processes Area.

Information and Communication

This control focuses on the kind and quality of ithi@rmation generated by the Bank, which mustdeniified, captured,
and disclosed properly and timely so that the mae\staff may comply with their duties. This infation refers to

internally generated data and also to informatedated to external affairs. Both are necessarg foroper decision-making
process and the filing of reports with third pastie

Monitoring

The internal control system is monitored through a process that assesses the system performance quality. This
is achieved by monitoring activities under way, by separate assessments or through a combination of both.

Dividend Policy

Payment of Dividends as per the BCRA Regulations

BCRA Communication "A" 5072 and complementary ragjohs govern the general procedure for profitritigtion. In
accordance with the above provisions, distributiust be authorized by the BCRA and is possibleoviged there is no
financial assistance from the B.C.R.A. due to ilidjty or shortage in the minimum paid-in capital minimum cash
requirements, among other previous conditionsrthatt be met.

Financial entities must request authorization tp gi@idends from the BCRA Superintendence at I88sbusiness days in
advance of the date of the Shareholders' Meetitgvilil consider such payment.

Profit Distribution



The declaration, amount and payment of dividendseatablished by the vote of a majority of shamds in a Regular
Shareholders' Meeting, normally on the basis optleposal submitted by the Bank's Board of Dirextor

The Bank has paid cash dividends in the last séimancial years and it is the Bank's policy that oard of Directors
proposes to the Shareholders' Meeting distributiob0% of the net realized income of the year agddind, to be paid in
cash after deduction of any items mentioned irbiysaws, taking into account the income for theryélge Bank's financial
standing at the time, its liquidity requirementsl arther factors the Board and Shareholders may dekawant, securing
the Bank's credit standing.

The following table shows the cash dividends paithe Bank's shareholders for the financial yeaded as of December
2008, 2009, and 2010.

Dividends per Total payment of Percentage
FY outstanding share dividends of
(in ARS) (in ARS thousand) profits
2008 0.1823 133,373 50.00%
2009 0.3120 224,413 50.00%
2010 0.3347 240,702 50.00%

On January 27, 2012, the BCRA issued Communicati®h 5273, which amended the rules on profit disitibn,
establishing that the maximum amount to be distetbumay not exceed any surplus of the paid-up mimnstock capital,
considering, for this purpose only, a 75% increrakatjustment to the requirements and deductingabitere-mentioned
adjustments. This provision means that it is imfidesto distribute profits through payment of cadividends to
shareholders for FY 2011 results. Therefore, thekB@nstituted an optional reserve for future distion of profits.

Taking into account the application of the abovevigions on the date of issue of these FinanciteBtents, the Entity's
Board of Directors will propose the constitutionaof optional reserve for future profit distributjon accordance with the
details provided in item 6 of this Annual Report.

Compensation Policy for the Board of Directors and for Executive Offices

Pursuant to the provisions of section 9 of the 8yd, Directors' fees are fixed by the Shareholddesting. When
deciding such fees, the responsibilities, time te¥do duties, experience and professional reputatind value of the
services rendered by the Directors for the perfoicaaof the bank in the market, are taken into actcoWt present, no
Director holds any executive position in the Basii,no Director receives any other kind of compéosatind it is not the
Bank's policy to grant any equity interest in thenB by way of compensation.

As regards managers' compensations, it should betioned that the Bank pays variable salaries adogrdo
compensations for similar positions in the markieg¢, officers' performance and their professionalettgpment, and the

profits/losses obtained for the pertaining finahgiar. During FY 2012, provisions were constitlute meet the payment
of such variable compensations.

RETAILER BUSINESS

This area is in charge of the administration offR&tail Area trade resources through the follovdagments:

INDIVIDUALS

Furthering the business model that oriented thgmamt over the last years, in FY 2012 the focust k#aced on
strengthening the "client vision", going deepeoitite specific features of each segment.

In this regard, each value proposal was optimizedrder to maximize the clients' experience in edance with their
requirements and expectations.

In February 2012, the MasterCard Black credit card was added to the Plus Premium package, thus broadening
the products offered to the High Income Segment. Besides, preferential benefits were developed, including both
discounts in this client group's most relevant consumption fields, and the launching of "Experiences Plus", a
travel program with unique and exclusive proposals.

In 2012, the Plus segment grew by 43%, and theageeincome per client followed the same trend.

Besides, a specific proposal for the Business anfefsional segment was launched. This segmerdngpased of self-
employed individuals and a package was designedhandttention model amended to meet their spaecidls.



Young people is still strategic for the Bank: thgbuthe Patagonia Universitaria product we seekstabdish the first
contact with the Bank. As these young clients etiterjob market, their relation with the Bank gdé&eper through the
value proposal that most identifies them.

The benefits strategy has been strengthened andiasce on nationwide scale. New commercial atties with the most
important malls and shopping centers in the coumtere established, with more than 50 agreementsedigAlso,

agreements were made with the most relevant supleetmand house appliances chains of the domestikanand with

more than 50 brands of clothing throughout the tguand more than 3,000 commercial agreements signeed, covering
all goods.

Client loyalty is a fundamental pillar of the Egtit business model. The Club Patagonia loyalty fqamgcontinues growing
steadily, both as to the variety of products aditeitis prize catalogue and as to the use and \adsgned by the clients:
more than 100,000 products were traded.

Along this loyalty efforts, in 2012 the "Patagomfilus" (Patagonia Mas) program was launched, wittusive benefits in
the areas that most interest member clients, wdnietadvised through text messages to their cetiggo

Along 2012, cross-selling efforts were made regaydilients originated at GPAT Cia. Financiera assult of their
purchase of new vehicles from more than 100 GMeatedahroughout the country. More than 12,000 Wierttained their
Visa Auto credit card, with differential benefits auto-related areas, which adds to the already &iday of benefits
offered byBanco Patagonia.

Measures to improve the collection of clients' eshtdata were adopted to increase efficiency inmsomnication, and
management tools were improved regarding commeactsins to implement dynamic and customized offers

New services were added to alternative channelsn@HBanking, ATM's, Self-Service Terminals, Telengdithg), such as
application for consumer loans, and online exchasfggmiles miles under the Gol Linhas Aereas progrActions were
also performed to promote the use of these channels

In FY 2012, the Segment oriented to Individualséased its loan portfolio by 38%, driven by theosty growth in the
credit cards portfolio (64%) and consumer loans¥{88More than 250,000 lending products were solfigare which
accounts for a 20% increase in product placemegbagpared to 2011. As to the deposits portfoli@28&c increase was
recorded.

Transactional Products

Credit and Debit Cards
Purchases with credit cards went up 34% as compgar2dll, while purchases with debit cards incrédse23%.

The addition of the MasterCard Black card to thelenvportfolio of credit cards offered by the Bankswaeant to
supplement to offer to the High Income clients segmAssociated benefits included Club Patagonieagoints for each
purchase and payment in 18 installments with ner@st for tourism.

Additionally, all the regulatory amendments eststiid by the Administration of the Federal ReverdEIR) and the
BCRA were timely and duly implemented, the e-maijlof all credit cards statements was put into [racind the limits
for withdrawal with debit cards were updated.

Accounts and Packages

In 2011 the focus was strengthened on the Highavceegment. This strategy had begun in the preyieasand the offer
of products and services to these clients was redemorder to meet their financing and purchagirgferences. Also, the
offer of products and services to the BusinessRnofessional segment was enlarged to customizetiatteto this niche of
clients.

Patagonia Club

Along 2012 the objective that Club Patagonia beeothe channel par excellence to achieve clienttipyeas pursued, and
several significant features were implemented. Eplamare the online exchange of Gol Linhas Aéreiéssnvia Patagonia
E-bank; promotions for Club Patagonia extra pofotspurchases made with Visa Platinum, MasterCdetiBand Visa

Auto; welcome promotions to new Payroll Servicaerntk and exclusive promotions designed for spetagés, such as
Mother's Day, Father's Day, Children's Day, Baclsthool and Exchange Center with exclusive prirelsais Grutas and
Bariloche city, during the summer and winter seasogspectively.

Lending Products

Placement of Personal Loans was a paramount factbe growth of the assets portfolio. The averagiance of personal
loans grew by 38% as compared to the previous ydang this line, it is worth noting the marketing loans to be repaid
from payroll, mainly under Decree No. 14/12 (oremhtto National Public Bodies), by means of an actemmercial

campaign and the addition of new agreements.

Also, the conditions of Patagonia Anticipo (advas)ceere improved (automatic admission and increasedit limits),
allowing clients using the Payroll Services to aib&n advance of up to 50% of their monthly satarie

Products to Attract Funds
In 2012, deposits went up by 22%, with an outstagdjrowth of 51% in time deposits. Time depositscptl through
Alternative Channels increased their share to 32#eototal portfolio. Besides, structured produgent up by 173%.

Insurance



In line with the strategy of providing a completedacomprehensive proposal including a large rarfgpraducts and
coverage provided by prestigious Insurance Compainiehe market, in 2012 the insurance business$ ikesustained
growth, doubling the income of the previous yeat antreasing its sales by 43%. The new motorcydearance was added
to satisfy the clients' demand.

Payroll Services

In 2012,Banco Patagoniakept its market share of 8% in the Payroll Seng€¢he Financial System; the private sector
maintains a sustained growth, performing clienicg#akion, retention and loyalty actions, and isugpplement to the public
sector, which holds an important share.

The Bank offers a specialized service to the varicient segments through highly trained payrof/ees officials who,
based on the Commercial Platform of the NetworkAgéncies, pursue the objective of enlarging theebafsclients-
companies and of achieving a better position aadtification for the Bank.

The needs of employees working for companies atidime agencies are channeled through the Int&paich Network
and Electronic Channels. The attention model amdopelized service is a distinguishing featurehef Bank, providing a
high standard product that helps achieve an effid@vel of cross-selling thanks to the offer obgcts and services, all of
which adds to the profitability of this line of boess.

In July 2012, the National Executive Power publiiecree No. 1187/2012, establishing that impleatent of payroll
services to the employees working for the natignéilic sector jurisdictions and agencies had tanbde through Banco de
la Nacion Argentina. When the regulation to thisrée was issued, the Bank began working on theugtachnsfer of the
above services, aiming to maintain the relatiorwitrrent clients.

In order to meet the growing demands of clientthavarious segments, new services were addeck timtérnet channel,
related both to deferred and online payment.

Banco Patagoniacontinued to enlarge the University Program whalbng with the Corporate Social Responsibility Area
has the mission to build a long-term project witlcle College to strengthen the academic, scientédggarch and university
outreach areas

In 2012, the Bank renewed the Quality Management System Certification for the Payroll Services, confirming the
Bank’s commitment to offer an efficient service in each of the several segments. The ISO 9001 certification was
granted by TUV Rheinland company for the processes of service marketing and implementation, delivery of the
standard product of accreditation in the Branch, periodic payment of salaries and customer services.

Goals for 2013 - Individuals

* To deepen the attention model oriented to High imeelients.

» To consolidate the value proposal oriented to thsifiess and Professional segment.

* To add new benefits so as to consolidate Club Batagthe Bank's loyalty program.

* To facilitate access to clients through alternatirannels and make alliances with public and peieaencies.

* To enlarge the client base for payroll servicesggraed to private companies working in variousd&(SMEs,
large companies, corporate business and privatersities).

* To add new features to the web services orient@éyooll service clients.

e To continue training commercial officials to perfofund attracting operations.

NETWORK AND DISTRIBUTION
Branch Network

Electronic Channels and Alternative Sale Channels

Branch Network

The Branch Network keeps growing in accordance wfith business plan established by the Entity anth e
implementation of the personalized service modetkwlis a distinctive feature of business managem@uatrently, the
Branch Network is made up of 187 customer desksvalt the country, managed by sixteen Regional Idars It is a key
objective to expand the presence of the Bank ateggic markets, which will allow it to become clo$e customers and to
establish new commercial relationships.

A branch, defined as a Comprehensive Managemeitt igtihe channel through which business is devesamd combined
in accordance with each customer segment. The Brstamager is the natural leader and drives the tire@fveach of the
segments into which the branch operates: IndivejJlMESs, Large Companies and Agro.

In 2012, expansion of the Network was the producthe opening of 14 branches: Cerrito (City of BognAires),
Tribunales (City of Buenos Aires), Venado Tuertaar{@a Fe), Villa Maria (Cérdoba), Lujan de Cuyo (Mena),
Tortuguitas (Buenos Aires Metropolitan Area), Luj@Buenos Aires), Oran (Salta), Monserrat (City afeBos Aires),
Berazategui (Buenos Aires Metropolitan Area), CefoBuarez (Buenos Aires), Chivilcoy (Buenos AireRawson
(Chubut) and Plottier (Neuquén), 1 mini-bank at xzhg@lant (Cérdoba),1 customer center (Library oh@ress). At
present, work is in progress to open 15 new brag)dbebe located in strategic areas in the natitametory.



Along the year, the Caleta Olivia Branch (SantazCmias relocated, and the Cérdoba Branch is imptbeess of being
relocated. Extensions and improvements were made\gral branches; furthermore, the layout of sbmamches was
adapted in order to add new services in accordastbethe customers' needs and to increase thecesraiffered, amongst
them, safe boxes and electronic channels. Suditlhes are: Allen - Almagro — Av. Entre Rios — Beas - Bariloche
Onelli — Belgrano — Boedo — Florida Street — Clisiee Comodoro Industrial — Comodoro Rivadavia -oBac — La Rioja
— Lomas de Zamora — Mataderos — Mendoza — Munrdlerd® — Once — Panamericana — Puerto Deseadoibmé&3u-
Rincon de los Sauces - Rio Grande — Santa Rosalewl - Tucuman - Ushuaia — Villa Luro and heattgrs. Thirty-two
new Self-Service Terminals (SSTs) were install&ixty-one additional ATMs were installed. As evemar, preventive
and corrective maintenance tasks were performedder to keep the branch premises in good workarglitions.

The network employs 1,835 individuals, who play coencial and operative roles and apply the serviodehoriented to
customer relationship management as a businessogeve The employees' work is supported by a strpegnanent
training plan.

As a definition of the Business Model, the growttd alevelopment of human resources working for thding platforms

and back-office of each branch is strategic. Thelepees took part in the training programs defif@deach role, which

contributed to fill key vacant positions, such amiih Comprehensive Managers, Regional Assistamaljirs, Business
Executives, Business Officers, Administrative Atsigs, among others, thus favoring the internalmumtion process.

Training was provided by means of classroom andtemworkshops through a modern e-learning platform.

The outstanding training actions carried out duriihg year include: the Investment Officers Progréim, Programs on
Commercial Capabilities, designed for Business d@f working in the various commercial segmentsjdas, training
oriented to Branch managers, Regional AssistanisRegional Managers was continued, considering therthe main
drivers of the commercial coaching model. Specifiorkshops were carried out to strengthen the rdle€Cashiers,
Operative and Commercial Assistants, and AdmirtisgaAssistant, with emphasis on the harmonizatiérconcepts,
instructions and policies. Furthermore, the adgsitin the Luzuriaga Training Center continuedjrtgkadvantage of the
specific equipment for real-time simulation of aflerations performed in a branch, which is desigoedhe training of
just-hired cashiers and back office employees.

As of December 2012, the Branch Network had a toftal87 customer desks, with 460 ATMs and 223 Selivice
Terminals, distributed as follows:

» 160 Branches;

e 27 Customer Service Centers;
e 368 ATMs in branches;

e 92 ATMs in other locations.

Electronic Channels and Alternative Sale Channels

The degree of utilization of these channels ot of customers maintained an upward trend.

At present, the Bank offers have multiple chanf@ustomer service; transactions and sale dedigmeneet the needs of
both individuals and companies. Electronic chanimelkide:

« the Patagonia 24 ATM Network;

» self-service terminals;

» the Patagonia on-line telephone banking;

» the Patagonia e-bank Internet banking service;

» Patagonia Movil, to perform banking operations tigio mobile phones.

Patagonia 24 ATMs

By the end of 2012, the Patagonia 24 ATM networls wamposed of 460 ATMs, covering not only the Brahetwork
but also strategic locations, distributed by gephbizal areas as follows:

» 114 in the City of Buenos Aires;
* 65 in Great Buenos Aires;
« 281 in the provinces.

As a result of the installation of new devices éechnological updates, in 2012 the Bank's ATM nekwgrew by 15% as
compared to the previous year. This process ofresipa will continue in 2013 with the replacementddignificant part of
the installed ATMs and with the installation of newes, both in zones where the Bank has no presemagsoever and in
branches with a high level of demand for transastio

As part of the commercial activities leading to solidate the Bank's presence in touristic are&djtéding our customers'
regular operations, Patagonia 24 ATMs were ingladieCerro Catedral, near the city of Barilocheo(Regro), and in the
summer season in Las Grutas (Rio Negro) and VidlagB (Buenos Aires),

Self-Service Terminals (SST)



In order to improve the offer of electronic serg@nd the quality of customer service, in 2012Bhak went on with an
ambitious plan for the installation of self-serviggminals. As of December 2012, the Bank had 283'sSin operation,
which accounts for a 17% increase as comparecetpréwious year.

Service improvement was evident as more than 26Qjeposit and credit card payment transactions wamréed out in the
lobbies of the Bank’s branches. In addition, theaasactions were most required during the brarmwirworking hours,
the Bank being one of the few entities which offdwesse services during this off-time.

Patagonia e-bank

Access to the transactional channels Personal EKimparand Corporate E-banking is gained through thebsite
www.bancopatagonia.comthe contents of which are oriented to an easgsacto the Bank's products, news and benefits.

In 2012, the Bank recorded over 210,000 activeoensts in this channel, representing a 35% growitpagpared to 2011.
As in previous years, the customers' most valusmtstactions were transfers and payment of taxebillsdwhich increased
by 30% for the same period as of October 2012.

Moreover, the types of transactions that can béopaed through this channel have diversified, agdiew value-added
operations, with emphasis on the possibility to jihie Patagonia Mas and Immediate Transfers setvice

Patagonia Mobile

This service was launched in May 2007 under theenahBanelco M6vil and a version specially custadifor the Bank
was implemented in 2010. In 2012, with the appitatavailable throughout all market sectors, theber of users grew at
a fast pace.

It is a distinctive service by which customers caake queries, pay bills, and order money transfasily and quickly
through their mobile phones, at any time and from glace.

Patagonia Map

This service was launched in May 2010 under theenafrBanelco Map and a version specially customipedhe Bank
was implemented in 2012. Since its launching, thmlmer of users who have downloaded the applicati®rggowing
rapidly, since it is available to all market sestolt is a geo-localization service by means ofciitustomers may locate
all ATM's, branches and benefits offered by thelBiana simple and fast manner through their moplenes, at any time
and from any place.

Patagonia Investment Center
In 2012, the Investment Center increased its plastiny 27% as compared to 2011, making FY 2012ahe showing the
fastest growth in the history of this sector framkeginnings in 2007.

As of year-end, 11% of all time deposi®H Tradicional, PF Rentand PF Renta Plusunder Individuals Banking had
been placed through the Investment Center. Theageeamount of time deposits has increased by 25&brapared to
2011, reaching ARS 100,000.-

Telemarketing

This channel closes the sale of Personal Loanglbptione, reaching an aggregate of ARS 92 milkidrich accounts for
4.35% of the Bank's total. Also a total of ARS X#flion were managed and directed to the branchesigh this channel.
Total sale of transactional products (cards, aléti cards, packages) reached 7,400 productsehis y

Patagonia On Line

During FY 2012 telephone banking answered a tdtal® million telephone calls. This facility ansvedr 100,000 queries,
procedures and questions made through the InteResctive sale of insurance policigdrdteccion 24 life, personal
injuries, home and protected belongings) accoumtd 7% of the total insurance policies sold byBlaak.

Goals for 2013 — Network and Distribution Area

* To continue with the expansion of the Branch Netwtbrough the opening of new branches and custaesks in
places which are considered key markets for busideselopment, as well as to detect new poterd@dtions
oriented to future growth.



» To continue working towards the formation of higkHermance teams, developing training programsghatide
employees with the tools required to maintain hgghlity standards of customer service, maximizhrggd¢hannel's
profitability and generating personal and professicatisfaction.

e To deepen the Business Comprehensive Managemerd!Ntmaised on the customer, which leads to an asae
business volume and profitability from current cusérs, as well as to winning new clients with engiha@n a
distinctive customer service quality.

CORPORATE BUSINESS

This Area is responsible for the commercial reladlp with the Entity's clients through:

CORPORATE SEGMENT

FY 2012 was the first full fiscal year in which t@orporate Segment operatedBainco Patagonia. The segment was
created during the last quarter of 2011 with theppsie of providing services to companies that llmgemmercial relation
with Brazil. It is organized into five business sets:

» Automobile industry, Auto Parts and Transportation;
» Trade, Technology and Services;

» industries, Chemical Industries and Laboratories;

» Infrastructure and Iron and Steel:

e Oil, Agro-business, Fertilizers and Foodstuff.

The loan portfolio experienced a dramatic growthd &losed FY 2012 with lending transactions in @imeount of ARS
2.088 billion, meaning that these transactions temlbs compared to the previous year.

The goal set for 2012 for the deposits portfolicsMargely exceeded, reaching a total of ARS 2.20iby with accounts
for a 614% growth as compared to the close of FY12(ARS 309 million). Within this portfolio, thgrowth of time
deposits is worth noting, resulting from the adudtitof new clients for this kind of transactions.

Reciprocity relations were maintained with the oustr portfolio in order thaBanco Patagoniamay become a relevant
operative entity as to the variety of products sexices offered to economic groups.

At the close of FY 2012, 20,972 employees working €orporate businesses have their salaries depgoaitBanco
Patagonia,which meant the addition of 8,12@w clients and a 63% growth.

Goals for 2013 — Corporate Segment

e To continue enlarging the market share in lendimagdactions, with the purpose of rankiBgnco Patagonia
within the five most important banks in the system.

e To attain sustained growth in the Payroll Servizesiness, with the payment of salaries to employesking for
corporate businesses.

* To deepen the relation with current customers,sstoanable the growth of transactional businessnlgn Cash
Management and Foreign Trade.

COMPANIES SEGMENT

In 2012, Banco Patagoniacontinued to consolidate as one of the main Bankthe financial system oriented to the
Companies Business.

In this regard, during 2012 the new Commercial Berivodel launched in 4Q11 was consolidated, witimambers of the
commercial team, composed of Business Officergémh of the business segments, reporting to a Br&omprehensive
Manager.

Also in 2012 strong support was lent to the develept of the SMEs Executive Office, with the additmf new resources
that facilitated the launching the multiple comnigr@actions and the drive of the community busingenerating strong
synergy with other commercial areas of the Banlghsas agro-business and large companies. The rebiihis
management model translated into a significant graf transactional business, with the additionmaire than 2,440 new
operating clients.

The loan portfolio grew from December 2011 (ARS73.@illion) to December 2012 (ARS 8.270 billiongpresenting a
46% year over year growth.

As regards borrowing transactions, a larger sharepgrative and transactional Bank was attaineth svi44% year over
year increase, from ARS 2.571 billion as of Decen#¥ 1 up to ARS 3.714 billion by the end of thésay.



The Bank worked hard in cross-selling on existing aew customers, and achieved an annual fee terr@vARS 361
million, representing a 61% increase as regard@2G1.

The exchange trading business reached an aggregjatee of USD 3.481 billion.

The total number of clients in this segment as e€&mber 2012 was 24,785, which represents anaiserma 11%, largely
exceeding the performance in FY 2011.

By virtue of the global business agreement with GiMough GPAT Compaiiia Financiera the Bank contintoefinance
General Motors Argentina official dealers and cengyout significant transactional business withnthéds of December
2012, this Program reached an average balance 8f&8R million in the Bank's Lending Portfolio.

As part of the development of actions orientedlitaming customers' loyalty, several events androemial actions were
performed. These actions provided direct contatwtdxen customers and the Bank's executives.

The Companies Area is divided into three largermss segments:

Large Companies

As from the launching of the new service model bhg &nd of 2011, this year's challenge has beenuthdér the
comprehensive viewpoint, branches and locationshige large companies as clients may be servaedly, through the
manager and official in each branch. Additionaliy, this process four branches servicing Large Cangsawere
consolidated: Buenos Aires, Rosario, Cordoba andddea, where the volume of transactions led teetiteblishment of a
specific structure, within the comprehensive model.

The goal was to work regarding strategies, busip&sss, budgets, training processes and to becdimk # other central
areas, in order to contribute to the developmentasious commercial actions to support the Branemirk. With this
goal in mind, emphasis was placed in the work wétjional manager, branch managers and officialgjmgaegular visits
to branches and companies, following up on thernassi process and seeking permanent feedback ichsefaspecific
needs.

Joint and strategic work was developed with Redidmanagers regarding proposals to improve the tredicess, the
results of which will have a direct impact on timd devoted to the analysis of credit files and rb&ponse time to the
Entity's clients.

Likewise, as a result of this interaction with brhes, needs were detected that drove initiativdmetdeveloped with the
centralized areas of Loans, Products and Operatmrie launching of new products and the improeetof processes,
among them: CPD pledge, foreign trade electroiijic Easing circuit workflow, which are alreadyaperation.

New and successful commercial actions were launcheth as Accion Aguinaldo, which was a tool tosmidate relations

with current clients in the Payroll Services angbaterved as an incentive to incorporate new dlifmtthis product. Each
of these actions included the centralized qualificaof 300 clients for more than ARS 120 milliaeaching a placement
amount of ARS 55 million; each company to which #uion was targeted also got the Corporate Candyat, thus

improving cross-selling in the segment.

Specially as regards the Payroll Services, comrmakeditions were carried out to incorporate new exgients and 6,019
new clients.

In accordance with the terms of BCRA Communicatiah 5319, the goal of closing the loans establisbgdts provisions
as of December 31 was attained.

Also within the above-mentioned commercial actiotie campaign Tasa Especial CPDwas launched to work with
clients having idle credit facilities, which hadccoeded no transactions during the last quarter. iBeruial relations were
reactivated and more than ARS 1 billion in checkchases were negotiated.

Work was also carried out together with the SMEgdttive Office in the development of commercialaaites, which
resulted in the addition of new clients for all semnts in the Bank's business.

The loan portfolio grew from December 2011 (ARS95.&illion) to December 2012 (ARS 5.629 billiongpresenting a
45% year over year growth and reaching the propgeats.

Also, a larger share as operative and transactBaak was attained, with a 67% year over year msgefrom ARS 1.122
billion as of December 2011 up to ARS 1.877 billmnthe end of this year regarding borrowing tratieas.

The Bank worked hard in cross-selling on existing aew customers, and achieved an annual fee terr@vARS 171
million, representing a 38% increase as regard2Gv1.

The exchange trading business reached an aggregjatee of USD 2.680 billion.

As of December, Banco Patagonia reached 2,826eactigtomers, turning it into one of the succesbfuiks in this
segment within the financial system.

Small and Medium Enterprises (SMEs)



During FY 2012, the structure of the SMEs Executdféice was consolidated, in order to pld8anco Patagoniaas an
entity strongly oriented to the commercial and drservicing of small and medium enterprises in éutna.

Banco Patagonia has defined goals to render adegeatices to the sub segments known as massiugrghar legal

persons with an annual turnover lower than ARS Bianiper year) and expert (natural or legal pessaith an annual
turnover ranging from ARS 5 million to ARS 30 milfi per year). Additionally, an area was establishéth the

responsibility to develop business alliances androanities in order to generate clients throughviflele chains of clients
in the Corporate and Large Companies segments faradly, a position was created to implement therkating and

communication strategies, as well as to definentrel for products.

Several commercial actions were implemented andageohto successfully consolidate an upward trertiéraddition of
new clients (81% more active clients were addesl {har as compared to the previous one); thesenactiso generated a
larger number of transactions in the segment gépert#olio, through the placement of products aedvices.

These campaigns accounted for most of the newtslienthe segment (28% of the clients incorporatedng the year
were generated through these actions) and for tep dncrease in the number of commercial caradgesin FY 2012
Banco Patagonia focused on the marketing of thiglymt (in FY 2012 the card stock grew 84% as coegpdo the
previous year, and approx. 55% of new cards coora these campaigns).

Regarding these commercial actions, the focus @niticrease of transactional business related toessts worth
mentioning: as of December 2012, 16% of the creditd purchases that were credited is derived frampaigns
specifically designed for this purpose.

When it comes to the various communication andnimmgi actions carried out during this fiscal yedre teducation
programs, workshops and focus groups must be nmatjan which about 300 employees in the Branciwiigt working
for the SMEs business development took part. Alssthvmentioning is the creation of a micro-site hivit the Bank's
Intranet to generate a space for interaction vieghBranch Network, and the development, togeth#r thie Organizational
Human Development Executive Office, of a space @dd to the internal magazind’unto de Encuentfo to
communicate advances and news.

As regards business volume, in this fiscal yearldha portfolio increased by 36%, reaching an ayermassets balance of
ARS 1.216 billion as of December 2012. Also in 20the Bank took active part in programs promotgdhe Secretariat
of Small and Medium Enterprises (SePyME), whicleidtl interest rate subsidies and had a very goddrp®nce in the
placement of loans to the sector.

Furthermore, loans granted under Communication 5819 of the Argentine Central Bank had a significampact,
favoring the productive development of SMEs. Thesms, together with the ones offered by the Béulky supplied the
sector financing needs, both for investment anckingrcapital projects.

Actions were begun to increase the clients' traitszal operation level and to attract their crdditances and investments.
Average deposits as of December 2012 reached thardgrof ARS 1.702 billion (in which balances athgigepresent 68%
and time deposits account for 31% of the aggresateunt).

Evolution of fee income, along the lines of theepts' higher operation levels, recorded a totaluarhof ARS 166 million
in the year, which implies a 44% growth as compaoetthe previous year.

Agro-business

The Bank continued supporting the sector developnresulting in a significant increase of 48% ir tloan portfolio

during FY 2012 as compared to the previous ye&alibg ARS 1.425 billion. It should be noted thia¢re was a significant
increase in purchases made with the Agro Card, Bigfier as compared to the previous year. This Wwagdsult of the
agreements for a zero interest rate for cardholffgeral financing schemes) and of the openingrafches in clearly
agricultural areas, such as Venado Tuerto, Villaiand Oran.

During this year several actions for client sodititn were implemented. Besides, the Bank was pteselivestock
auctions and visited several agricultural fairspider to increase the number of clients and imprawss-selling among
current clients.

As regards training and communication, mention khbe made of the Specialization Course on Agradass given in all

branches which operate with clients in the agrigeltand farming businesses, or that may have ttlesgs in future, in

order to train the employees and teach how thahbss works, so that Managers and Officials mayamskunderstand the
same language as the clients. A link was createdlerintranet so that the branches may print dyredt the forms to be

handed to the clients for settlement of loans, aigre of documents, collateral, etc. This turneal tifansactions in the
branch network more agile.

Goals for 2013 — Companies Segment

e To place the strategic focus on the Payroll Sesvtbecompanies, carrying out actions and makingdinated
efforts to allow a strong growth in the individwdilent base.



e To continue focusing on the Small and Medium Entsgs business, having as main strategy the styomgth in
the client and business base, on the basis of aguatk segmentation and an offer in line with ¢redid
transactional products.

e To consolidate the SMEs segment as the channalghrahichBanco Patagoniamay attract individual clients at
large scale.

* To consolidate the presence of the Companies Ar#zei Agribusiness and Large Companies segmetite ahost
relevant geographical regions in terms of GDP gaiwr and demographic concentration.

* To boost transactional business, focusing on tiveldpment and improvement of products that meettieamts'
needs.

» To favor development of alliances and communitleeugh our clients in the Corporate and Large Corngsa
segments.

CORPORATE AND TRANSACTIONAL PRODUCTS

Development of Transactional Products

The ISO 9001 certification was renewed for thetspnsecutive period for the Payments to Suppsiersice, one of the
distinguishing features of the product to contibeeng competitive in an ever more demanding market.

Improvements were made to the suppliers' web platfavith the focus on providing more information jpayments and an
additional security level in the delivery of chedkdranches.

Between January and November 2012, a total of 891payments were made for an aggregate amount of than 16
billion pesos, 13% higher as compared to the samiegin 2011.

The service known as “Revenue Account” was usquetform a total of 889,500 deposits for a total amaf over ARS
19 billion, growing 34% from the same period in 201

As regards the revenue service provided at theierastthe development of a new application for d#porocessing was
completed; this innovation made it possible to hgemze the settlement methodology, minimizing exrand providing
faster processing and better information quality.

Corporate Credit Cards

During FY 2012, the commercial card range was geldr The portfolio now includes 7 Visa Argentinaghicts, and the
Central Account Card was launched, oriented tootfganization of travelling expenses, since it allalve companies to
reconcile expenses, obtain an exact detail andHieexecutives' corporate card for use only iegainment expenses.

The Commercial Card portfolio includes other 3 MaSard products. Thus, the Bank offers product$ wistinctive
features to provide differential services to méet heeds of small and medium enterprises, larggani®s, corporations
and agencies. The first ready-to-use commercia sgstem was implemented.

Turnover went from ARS 180 million up to ARS 265Ilah, accounting for a 47% increase, with a taiél326,000
transactions, 43% more than in 2011. The increasefueled by the promotions (discounts and instailis) and benefits
granted to clients through the Club Patagonia mégarogram for the SMEs and Companies segmentgharektension of
financing terms for the Agribusiness segment.

Patagonia Stores

The Patagonia Stores product was re-launched,dode information related to the Bank's web pagented to the
external client; training spaces were provided toe internal client and processes and informatienegation were
optimized. There was an increase of 32% in thenassi as paying bank, equivalent to ARS 1.601 hijllariginated in the
crediting of purchases in the amount of ARS 6.68ibb.

Checking Accounts
In order to gain greater competitiveness and maskare, the Bank began to operate the banking paskknown as
Patagonia Empresario, Patagonia Empresario Parsl Patagonia Empresaall of them oriented to the SMEs segment,

including a differentiated product offer, distinaifeatures and special fees.

During FY 2012 work was performed to train busineffcials and executives on the opening of chegkiitcounts for
legal persons, and handbooks for the various kifidlsgal persons were updated.

Marketing for Companies
In FY 2012, the assistance to the Branch Networktinoed with the provision of brochures with congenelated to

products. A tri-fold brochure related to the SMEgment was launched and the ones oriented to Fofleape, Leasing,
Commercial Cards, Agribusiness and CollectionsRagiments were updated.



Also the bi-monthly newsletteHablemos de Negocibsvas published, with distribution to the clientsrag the checking
account and commercial credit card statements. y&is a flyer was enclosed into the envelopes wisightain the
Business and Corporate Cards for delivery, witbrimfation on benefits and promotions offered by camuial cards.

Foreign Trade

Commercial and communication actions were depldgethunch the new product known as Electronic Slippayment
instrument for transfers abroad. The most importdustuch actions were breakfasts to which the rolémts of our Branch
Network were invited, the follow-up in the implemation of the new electronic service, marketingcpge and internal
training on the product for selling and informatjmurposes.

As regards developments, the consultation stages a@mpleted on payment of Argentine imports of dgmagpayment
orders; information on documentary collections battkrs of credit was improved.

Besides, the training and advisory plan orientethtiernal and external clients was continued, idiclg classroom teaching
and e-learning. For the first time there was distatnaining to Banco do Brasil's clients.

Lending Products

A distinguishing feature of FY 2012 was a reductiomgeneral activity during the first semester ansignificant recovery
in the volumes transacted during the second orexziafy as from the publication of Communication""B319 of the
Argentine Central Bank, governing the above-metiberedit facilities for productive investment.

The automobile sector managed to keep all-time bailing figures, though somewhat lower than thes®rded in 2011,
which marked a record for the industry. In accoogawith this behavior, the floor planning financésistance to the 53
General Motors de Argentina official dealers reacbggnificant amounts, exceeding the ARS 8,4 miillan more than
100,000 financed units.

During the first semester, 405 leasing operatioesewmade in the amount of ARS 109 million, whilet® second
semester, more than 1,000 operations were clogseanfamount exceeding ARS 270 million (62% withie terms and
conditions of the above-mentioned Communication)spite of the recovery experienced during the sgsEmester, the
volume transacted resulted 18% lower than thahefpreceding year, which set a record for the tegisidustry. However,
the bank managed to keep its market share of 7r&bthe & place in the ranking of leasing companies.

The management of important credit and subsidyitiasi was continued, both in relation to the ineional market (IFC)
and the domestic market (Sepyme, among other®nted to assisting companies in the financing oftstand medium-
term investment and working capital. The Bank tqakt for the first time in the Bicentennial Produet Financing
Program, with a cash disbursement of ARS 40 miliba 5-year term.

Besides, the first transactions with importers werade under the credit facility known as BNDES (Bmazilian
Development Bank) Exim Post-shipping. Total amafragreements is USD 3.7 million.

Corporate Products Commercial Assistance

In 2012, the focus was placed on the developmefooporate Products, keeping a commercial assistss@m to provide
service to centralized areas (Corporate, FinandePaiblic Sector).

Information was provided to the branch network lom Yarious products offered by the Entity, in orttefollow-up on the
marketing of those products to the SMEs and Largaizinies segments.

Specialized commercial assistance was providedi¢ots in the Corporate, Public Sector, Finance Boceign Trade
segments; large clients received professional adwi@ccordance with their needs.

Finally, specialized advice was provided in regar@€ash Management business.
Goals for 2013 - Corporate and Transactional Produts

* Toissue the Business Commerce Card.

e To establish a dynamic channel for signing in fer products offered by the entity.

» To design incentive plans to attract stores.

» To offer all transactional and consultation sersitt@ough the electronic channel Patagonia e-bamkpganies.

* Toincrease market share.

* To have active participation in the creation ofa@gleproducts and circuits, in line with the newsimess proposals
generated by the various executive offices of taakB

* Asregards the leasing product, to achieve a mahaate of 10% and a portfolio exceeding ARS 750ianil

CAPITAL MARKET

Banco Patagoniaranked as one of the leading entities in the placgraf securities (corporate bonds and financigts)
in the Argentine market, with a total placemenbweér ARS 3.4 billion.



During the year, financial transactions were orgadiin the aggregate amount of ARS 3.965 billiotdifionally, the Bank
was the first placement agent to use Siopel, tHavace for electronic trading supported by the Melw Abierto
Electrénico (Electronic Over-the-Counter MarkeAE).

Financial Trusts

In 2012, 26 issues of financial trusts were orgaghiand placed at the primary market for a total arh@f ARS 2.232
billion. This amount accounts for a 28% increase@spared to 2011. During this fiscal yedanco Patagoniareached a
market share of 15%, keeping its leading positiorthe domestic market. To this date, the Bank tpak in 291
transactions for more than ARS 11.3 billion. Thestor customer portfolio includes companies suciCER Falabella,
Ribeiro, Banco Piano and other relevant compani¢isé consumption financing segment.

Regarding the trust administration activity, thenB&ept the mark “Excellent” (top mark) for Argemei trustees awarded
by Standard & Poor’s, and it was the first ent@yathieve this mark as trustee in Argentina.

Corporate Bonds

As regards the issue of short- and long-term dabtlfents, in this fiscal year 11 issues of cogterbonds were organized
and placed, in the total amount of ARS 1.2 billidine issued volume accounts for a steep increaserapared to ARS
331 million placed in FY 2011. The entity rankedaam the main four placement agents for these fiehmtstruments in
the Argentine market, with a market share of alf@at The organization of issues of debt instrumémtslients accounted
for a major contribution to the income of this s&dh this fiscal year.

Syndicated Loans

In FY 2012 eight syndicated transactions were degahfor a total amount of ARS 472 millioBanco Patagoniaacted as
organizer and agent bank in 7 of these credit &aiens. Special mention deserves the organizatfamvo syndicated
transactions under the provisions of BCRA Commuioca"A" 5319 governing Credit Facilities for Proglive
Investment.

Goals for 2013 — Capital Market

» To continue providing our clients with an outstamgservice, and gain more experience in the varfimascing
tools through the capital market.

» To maintain the leading position, adding new clients for trust operations, corporate bonds and
syndicated loans.

ADMINISTRATION AND FINANCE

This Area is responsible for the management oBuek's general business and financial resourcesghr

FINANCE
This area includes four specific business segments:

+ Financial Transaction Desk

+ Financial Entities, and Financial Companies thatraither Banks nor Institutions
* International Relations and Correspondent Banks

» Safekeeping Department

Financial Transaction Desk

The volatile and uncertain context in which markagtsrated in 2011 had an impact on the main wartshemies, and led
to an extremely cautious handling of the variousficial portfolios, with a trend to keep liquid etssin them. In the
domestic market, to the above adverse conditiomerakfacts must be added that worsen the scerthgdfirst-instance
decision against Argentina issued by a U.S. judgé¢éhe outcome of the debt restructuring; the take@§ YPF's capital
stock by the national government; and the toughkasrfor access to the foreign exchange marketeémehted in 2012.
All of these gave rise to variable behavior in thain economic indicators: a 16% rise of the MERViAteX; a rise in the
sovereign risk, which went from 922 base point2di1 to 1,400 base points in 2012 at 5 years; #waldation of the
nominal exchange rate of 14.1%; the drop of thel@atte (the average interest rate paid by prieat/or public banks
for deposits > 1 million pesos or US Dollars) ahé tise of the retailer interest rate (time depositup to ARS 100
thousand); a drop of the main lending rates, etc.

Besides, the restrictions for the sale of securitiith settlement in foreign currency, coupled witie prohibition on the
purchase of foreign currency for savings purposgmsed by the national government, had a negatipadt on the daily
volume of financial transactions closed in the dsticemarket.

In this regard, during the last quarter the area diaectly involved in the training of officials wking in the branch
network in order to provide the branches with i@t officials who can rise financial awarenesgriospective clients
within a specific segment.



The institutional time deposit portfolio that is n@ged by this Area grew from ARS 2.8 billion agha end of FY 2011 to
more than ARS 5.1 billion as of the end of FY 2012.

Financial Entities, Financial Companies that are ngher Banks nor Institutions

There was a consolidation of the Bank’s positiorieasler in the market for the segment of Finaniciatitutions, Non-
banking Financial Entities and Institutions. Thestvexperience in the rendering of service to thient segment is
supported by a deep knowledge into the portfolie associated business and a high quality starufatde offered
products and services, which set a clear distinatith other competitors in the market.

Business dynamics during FY 2012 followed the etiofushowed by economic activity in general, sustitas reflected
in the growth in factoring transactions, creditistssice to car financial companies, the performarideust business and
the expansion of institutional investors portfolio.

In all cases, the commercial relation with thexactustomer portfolio was promoted, with developtedrcross-selling of
the various products and services, which resulteghi increase in profitability of about 40% as canepl to the previous
year.

International Relations and Correspondent Banks
Foreign exchange regulations implemented by theafr2D11 provoked a reduction in international bass. However,
after the first months of 2012, foreign trade teart®ns easily regained momentum.

Although 2012 was a fiscal year immersed in an e/aternational context, with a changing domestienario, the Bank
had an excellent response from its correspondarkshavhich made it possible to meet the clientedsefor international
products. Besides, multilateral bodies such asltkernational Finance Corporation and the Inter-Aioan Investment
Corporation maintain their support to our entitsotingh their financial facilities.

In this regard, it should be noted that the Ban&rialyzing new credit facilities offered by devetmmt banks that meet
medium- and long-term financing needs. Being paith® Banco do Brasil Group has strengthened ositipning abroad.

At the domestic level, the addition of credit fazks from BNDES (the Brazilian Development Bankjdathe Proex
program turned the Bank into one of the main in8ths that channel commercial flows with Brazietmain regional
trading partner of Argentina. Banco Patagonia séeklse considered as the domestic referent folonaedgibanks within
Argentina.

Safekeeping Department
In 2012, the Bank continued promoting the custady settlement of marketable securities and bonat, ib the domestic
and the international market, implementing a de#igis specifically chosen for the institutiosaktomer segment.

As a result of the authorization granted by the BCR the Bank in 2008 to act as custodian in acaocé with
Communication “A” 2923, as complemented and amentleri Bank continued in the custody business ferltisurance
Companies segment.

Moreover, the Bank renewed its commitment to itstemers, making its best efforts towards the caoristaprovement in

service and support through the specializatiorhefrhembers of our team, achieving a high standaptadiciency and

efficiency. Attesting to this, in 2012 the Entite the ISO 9001 quality certification on all preses involved in the
Custody of Securities product, placing the Entitg &igh level within an extremely competitive metrk

Goals for 2013 - Finance

» To continue promoting the current standing wittiia Einancial Entities, Banks and Institutions segime

» To explore new business alternatives for the difiesectors that make up this area.

» To support clients in the provision of the intefoaal products they require.

» To maintain and deepen relations with corresponbanks.

» To identify business opportunities for the Bank &dcurrent clients.

» To continue increasing the profitability of the tady product through the solicitation of new busgepportunities.
» To increase the custody portfolio in the segmernnstitutional clients.

. PUBLIC SECTOR

In FY 2012 the Bank consolidated relations with tational, Provincial and Municipal Public Sectostrengthening
established institutional links.

As a result of the support lent to the new autfexmitind of the consolidation of already establistedations, new clients
performed significant syndicated transactions wilitenable future business with all the value chaf each of them.

In the area of universitie®anco Patagoniafurthered the relations with higher education tuions, and enlarged the
offer of financial services through the incorpavatiof the National University of Moreno and Artutauretche, as well as
professional bodies related to this segment. Thigity related to the qualification level and allgion of credit facilities
made it possible to continue with commercial actitrat are sustainable over time.



As regards Armed and Security Forces, the comnieactions carried out resulted in a rise in theunod of transactional
operations, with the addition of new institutiomsaughout the country. As to credit assistance gumlification, clients
were renewed and added to the active portfolio.

As the financial agent of the province of Rio Negtlee Bank produced several solutions to maximiee dfficiency of
government administration, along the lines of ligectives. In FY 2012, 180 revenue collection agenevere opened only
in the territory of the Province of Rio Negro, ameer a 3-month period there was an increase oflB@ in transactions
performed in the bank's branches. Besides, newatadh agreements were renewed and signed withaguevincial and
municipal bodies.

As regards financing, a reciprocal assistance ageaewas signed with the province to provide SMiith wredit facilities

with a subsidy interest rate, designed for prodecinvestment and purchase of capital goods. hEuriore, credit
assistance for the purchase of capital goods wagdemany municipalities in the province, with therpose of renewing
their motor vehicle fleets.

Goals for 2013 — Public Sector

 To support the Public Sector's changing needs,yaingl significant lending transactions with a crgsdling
designed to boost business for the Bank as a wfadasing the efforts on the branch network andgieswth of
the Individuals segment.

* To take advantage of the Bank's distinctive naaisran expert in channeling the Public Sector'ss)egadning the
experience and products that Banco do Brasil has Heveloping over the years.

* To add new clients to the sector and increaseufremt clients' profitability.

RISK MANAGEMENT

In FY 2012 the Bank kept consolidating the compnshes and independent risk management model tlsabé&an carried
out since the establishment of the Risk Managerfswcutive Office, pursuant to the guidelines setthxy Argentine
Central Bank and to the best international prastinghis matter.

Besides, the Board of Directors approved the ayeadf the Executive Office for Prevention of Astaundering, which
reports to the Board, especially to the Complia@fficer, and keeps a matrix relation with the Ridanagement Executive
Office. The aim of this new office is to developdgmropose methodologies, tools and proceduresdatkio avoid that the
Bank is used for asset laundering and terroristnféing purposes.

Financial Risks

The main steps forward in 2012 as regards the imgfgation of a risk management model for the rifhkaredit, liquidity,
market and interest rate were the following:

- Design and preparation of a set of risk tolerditoés as from the identification of the main risko which the entity is
exposed. Upon approval, these limits are reguladyitored and the results are informed to the Gl&lisk Committee
and to the Board of Directors.

- Update of the Handbook of Risk Management Pdliciés a framework of the model adopted by the ¥Entitluding the
rules in force for stress tests and their respeatontingency plans.

- Drafting of several daily, weekly and monthly og{s and disclosure thereof to the Board of Direcend senior officers,
in order to identify, measure, monitor and mitigdte risks to which the entity is exposed.

- Preparation and performance of stress testsclemagios of varying degree of severity, in ordeassess the potential
impact before stress situations and foresee caitygactions in the management of the various.risks

- Under a consolidated risk management procesgt afsrisk tolerance limits was designed and prepaor GPAT
Compafiia Financiera S.A., in accordance with tnésiin force in the entity.

Operational Risk

The Entity has implemented an operational risk rgamaent system in line with the requirements esthbd by the BCRA
in its Communication “A” 4793, as amended. The ewystincludes an adequate organizational structuskgies and
procedures approved by the Board of Directors,aaodmprehensive system for the administrationldfaks related to the
management of this risk.

Information Technology Risk

The entity performs and keeps records of the neldysis of information systems, IT technology asdaziated resources,
in accordance with the guidelines established BYBERA in its Communication "A" 4609. The resulfssuch analysis
are formally reported to the Board of Directorsotigh various committees, in order to correct anpkmess that may
expose the entity to certain levels of risk.

Money Laundering and Terrorism Financing Risk

The Entity has established the necessary polipresedures and tools to secure compliance withlaégus in force on the
control and prevention of asset laundering and fthencing of terrorism. Such measures are updaeggilarly in
accordance with any amendments to regulations ychanges in the context, and with the developroeatteration of the
products and services offered by the Entity.



In 2012, with the purpose of deepening the cultetative to the prevention of money laundering, Buard of Directors
approved the creation of an Executive Office wiiclasive competence on this matter. The aim of tlew office is to
develop and propose methodologies, tools and ptwesdntended to avoid that the Bank is used feetadaundering and
terrorist financing purposes.

Besides, the new Executive Office for the Preventib Asset Laundering reports to the Board of Cies; especially to
the Compliance Officer, and keeps a matrix relatigth the Risk Management Executive Office.

Also, the Assistant General Managers and two Viasigents were appointed as members to the Coeanatt Control of
Prevention and Control of Asset Laundering and dr&st Financing, thus involving senior officersgrevention issues.

Additionally, the Committee on Control and Preventiof Money Laundering and Terrorism Financing lelsthed the

decentralization of the analysis on all prevenaderts. In accordance with this scheme, the Brayetwork is responsible
for analyzing the asset laundering prevention s\levith three authorization levels for the closefalert: Account Officer,
Manager and Integral Regional Manager. Amendmentthe alert administration system were introducediltow the

automatic appointment of the commercial officer vihicesponsible for the alert.

Internal regulations are updated in accordance thighcurrent legislation, and alert analysis is itowad, patrimonial and
transactional profiles are followed-up, and reinéat measures are adopted regarding high-risk sli&vents that are to be
informed to the FIU (Financial Information Unit) &uspicious Operations Reports are assessed jdiptihe General
Assistant Managers before being considered by thearfittee on Control and Prevention of Money Laumigrand
Terrorism Financing. This work is carried out jtynwvith the Branch Network and contribute to thevelepment of the
"Know your Client" policy, and a campaign was lalked to update/add data to the Bank's systems @i Béneficiaries
and Corporate Structures of the Entity's clients.

The Bank also takes preventive measures regandiaghational operations, and controls each ofdbatlons observed by
the FATF or other international bodies, checkingiagt international lists and non-cooperative coest through a
SWIFT message automatic filtering system.

TRANSACTIONS AND TECHNOLOGY

The following are the main developments of techgimlal systems and implementations made during F¥220

Upgrade and Equipment Replacement

In FY 2012 the production hardware was updatedthactontingency hardware was replaced, with theltieg enlarged
processing capacity under a new version of an tipgraystem. Also increased was the processingcitgpaf servers
running for the E-bank, Individuals, SST's and IetRinnels.

Start-up of the Data Processing Department at Banco Patagonia's Corporate Premises

Moving of the equipment which was previously inkgdlat the contingency center provided by IBM wampleted to the
offices located at Banco Patagonia's corporate isesmn

After the move, replacement of hardware and migrato a new operating system, the switch process suacessfully
performed from the equipment located at IBM Martingemises to the contingency equipment, which dsv rihe
production equipment.

Revision of Night-shift Processes to Detect Opportu nities for Performance Improvement

Night-shift processes are permanently analyzedderoto improve them, through detection of thosthwixceedingly long
duration and relocation of others. The goal is xecete processes in the shorter possible time,ikgdmgh quality
standards.

IP Infrastructure for Automatic Teller Machines
More than 250 ATMs were equipped with IP technology

Communications Network
The bandwidth used by the branch network was egi@rid improve connectivity. Also the bandwidth the E-bank
Individuals and E-bank Companies electronic chamels enlarged.

Changes in the Technology and Systems Area

Clarity, a system that under internationally acedptethodologies and practices provides efficiap@abilities to manage
projects and resources in the systems area, wdsernmpted. The solution was operational in a vemyrtstime and was
rapidly adopted for area management.

In this context, a new process was begun for tbpgsal, authorization and prioritization of IT didms that do away with
intermediate steps and provide faster answers.

A Plan for Young Professional People in the Technogly and Systems Area

After establishing the need for a plan involvingugig professional people for the Technology and eé8gstarea and
following-up on its design, the first exercise veagcessfully completed and resulted in the hirihigeav employees for the
area.



Online Payment of Salaries
A facility for the real-time, online payment of adkes was implemented and is being used by clifiitis functionality
allows to pay salaries on a case-by-case basisaugh lists, directly from the company's premises.

E-bank Companies
New features related to Cash Management and Fofeage were implemented. In the case of foreigieitaansactions, it
is possible to make consultations and operate ¢fir@payment orders, transfers, letters of creditaniiéctions.

Monitoring Cash Management at ATMs
A system was implemented to monitor cash replenghdispensing and remnant at ATMs and analyze thistoric
behavior. The purpose of this tool is to supposhcamanagement to minimize excess cash and avoity &xips.

Implementation of the "Patagonia Mas" Program
Benefits are informed to cardholders through SM& esmail.

Analytical CRM and Commercial Management System fothe Companies Segment
Both systems were adapted for operation in the Goimeg Segment. New data are collected at regimtrédi obtain a better
qualification and commercial segmentation, suchuasber of employees, credit card activity and coafmostructure.

The scope goes from segmentation or selectionsibmers and potential customers, through directireshependent use of
the corporate data warehouse, use of the avaitabtit rating, definition of product offers to easdgment, distribution of
lists of prospects for various channels to the rgangent and registration stages.

E-statement
The function to accept e-statements through e-weslimplemented for E-bank Individuals.

Implementation of the Tax Surcharge on Overseas Cdit Card Purchases
The regulation issued by the tax revenue authosyablishing a 15% tax surcharge on overseas pseshwas
implemented.

Goals for 2013 — Operations and Technology

* Toimprove IT system availability ratios in orderrinimize the downtime caused by infrastructuréntemance tasks,
organize night-shift processes and reduce incidents

* To continue expanding the data channels betweedghesaters and branches, in order to get everywlighemore and
better communication services.

* To develop solutions to facilitate customer service

* Tointroduce the changes that are necessary &sikh o8 new regulations.

ORGANIZATIONAL HUMAN DEVELOPMENT

In FY 2012 several actions and programs were predhdhtended to support the employees' professigmaith within
the organization and to generate deeper links ketwlee Bank and its staff.

Furthermore, by the end of October 2012 a Corpdtéiteate Survey the main purpose of which was &riehe opinion
and degree of satisfaction Banco Patagonis staff as regards the many aspects that corgribugveryone's daily work.

Upon completion of the process with a high levebafticipation, the survey results and the stepizettaken in accordance
with them were communicated and work will be catreit along 2013 in this direction.

Jobs and Career Opportunities
In 2012 business needs were addressed through weptoiented policies and actions.

Development opportunities generated at all levélthe organization attest to this policy, accougtior more than 200
actions oriented to the development of employees wduld be promoted to new positions through irgkesearch (23
searches) or internal promotions. In line with thiscess, the Career Orientation Channel provigdedomalized advice to
39 employees, with a total of 129 consultationgeiits creation; part of them answered to the Qrgdion's various
needs.

New employees were incorporated through specialieeduitment processes, accounting for an incredsmore than
2.90% as compared to the previous year; the inedeasmber of employees is a need resulting fronstistained growth
of the Bank's organizational structure.

Training and Development
Training actions carried out during the year wereea at providing essential tools for the morecigfit performance of
the duties assigned to every office and positiathiwithe Bank.

Training was provided to a great number of empleyeough courses, workshops, scholarships andasgograms. In
this regard, 43 scholarships were granted for grgdstudies, 6 for the Bank Management Programeaffby Universidad



Torcuato Di Tella and ADEBA (the Association of &rgine Banks), 14 for post-graduate education cstens degrees,
and 26 for other academic programs organized by B®End the Argentine Catholic University.

In 2012, 169 external training activities to whitie entity's employees attended were carried ouhatters related to the
industry, and 34 internal training programs wenregj totaling more than 2,000 in-class trainingsiBes, in 2012 the offer
of e-learning courses was increased by 23% as aaahfia the previous year, with a total of 59 atit@ based on this
platform, which allows teaching an updated curaauithroughout the country.

Furthermore, by the end of October 2012 the CaRdan for Administrative Assistants and Principalshiars was
launched. The purpose of this new program is tatifleand train those employees who, given theiteptial, may fill

vacancies in future openings of the Bank in thevimies, in accordance with the Branch Network dgwelent program.
Two editions of this program were organized, inathl5 employees took part.

Program for Young Professionals
In line with the learning and training actions @udlrout in the institution, in the second quartes tenth edition of the
Program for Young Professionals closed, with ipigents from different places of the country.

Attendees from the bank or the market in genetated through different areas and branches to l@aont organizational
dynamics. Upon completion of the program, thesengoprofessionals were admitted to various branase8usiness
Executives.

During the second fortnight of September a newi@divf the Program was launched, with the partidgpaof 10 young

professionals coming from the provinces. This edifis intended to drive actions oriented to achig\a better integration
of the young professionals to the Branch Networikh wmphasis on a revolving schedule providingadonger period at
the Branches and less time in central areas, fellpvby tutors holding the position of Branch Managand intensive
training in commercial management matters.

It is expected that upon completion of the progréme, participants will get back to their home ati® add value to the
organization as a result of the training received.

Performance Management

In 2012, the Meta 4 assessment module was implemented, and the Performance Management process can now
be completed through the new Employee Self-Management system. For the ninth year in a row, Performance
Management allowed to add value to daily activities, having the employees' development as its main purpose.

Internal Communication

In 2012 efforts were made towards the management and administration of communications oriented to the
Bank’s personnel. Outstanding actions included the publication of new issues of the in-house magazine "Punto
de Encuentro” and the kids supplement "Chicos al Ataque", which are distributed to the staff and offer renewed
contents and design.

Also an internal brochure was published to informtbhe career opportunities within the Bank, andavelopment
Actions carried out within the Branch Network in120were published.

In turn, following up on the Corporate Climate Seyyseveral communication pieces were designedhaneold brochure
was distributed to all the staff, informing on tinain results of the survey and the next steps taken in their regard.

Besides, news was communicated through internal (Batodos) and through the Organizational Humaved@pment
section in the Intranet, which totaled more thaf,8@0 pages visited throughout the year. The misied sections were:
"Internal Searches", "Discounts for Employees" @idthdays".

Bulletin boards also were part of various commuiiceal campaigns launched during the year, witlorimiation of
subjects such as 2012 Corporate Climate Survey,|dy@p's Self-Management, New Career Opportunitiext Branch
Openings, etc. all of them informed through insiimal posters. As every year, this sector took athe preparation and
revision of contents for the Corporate Social Resfiulity Report.

Focus on Quality
Actions were continued to foster the employeesvaatooperation through the Quality Referents Pangrcomposed of
258 members throughout the country, accounting fb4.2% growth in 2012.

In turn, the Employees' Suggestion Program recely@@9 suggestions up to date (370 initiatives Haaen implemented
or are under implementation and 528 under analyEg) aspects regarding the Suggestion Programaleuhighlighted:

the highest level of participation by employee otver last three years was attained, and a compaftimnchmark) survey
that was made with large companies that have atpbeimented similar programs showed that the Barskdidained a
good level of suggestions per employee, which emed by 35.5% as compared to 2011.

In turn, new and different spaces for dialoguelertion, training and improvement were created ubfothe Quality
Breakfast Program, Branch Visit Program, Trainimpu3es, and Workshops, among other activities dedigo promote
the disclosure and active data collection. Thaokthése programs, it was possible to put new inmgm@nt actions into
practice.



Along the year, around 200 quality activities weegried out, with the participation of more thard#mployees (60% up
from 2011) from various levels and sectors. Thedw&/ities focused on a comprehensive vision of bess, the attitude
towards customer service, and the coverage of &m'B quality plan.

Besides, objective quality measures for customesicse were implemented. In this regard, the Sureeythe Quality of
External Customer Service was carried out for livel ttonsecutive year.

When it comes to the ISO 9001 management systeém,vjork was performed with the Operative Meansdtive Office
and involved areas to review the certified procesBayment to Suppliers, Payroll Services and @ystd Securities; the
certification process for Customers’ Complaintsv&er was completed.

The Committee on Quality fostered several initiasiwith a view to attaining the proposed goals.

Relation with Employees

In 2012 several recreational activities were dgwetband a benefits program intended for the Bamkiployees was
continued.

The catalogue of recreational activities was emdrgvith the addition of novel options in photogrgphrts, theatre,
cooking and yoga. A Photo club was implemented avel platform, bringing together employees fromiaas locations
that share this hobby. Also conferences on figt(@PR) and healthy eating habits were organizeth im Buenos Aires
and in several branches in the provinces.

As in previous years, the Bank took part in sevenarathons, some of them held with charitable pseppthrough
employees in the running team and other membertheforganization. Some of the most important onesewthe
marathons organized by UNICEF, Fiestas Mayas, GCietyty MCA/UTN, Avellaneda and Hospice San Camilo.

In October, the Family Day was celebrated, with plaeticipation of 1,700 employees and their farsiligho enjoyed an
amusement park and more than 500 people shariag &l of kids activities throughout the countBesides, employees'
children could visit and share tea-time at theceffior branches where their parents work.

Several actions were oriented to employees’ kidsh ss presents given on Children’s Day for kiddaufp2 years old, the
Drawing Contest in which 227 children took part gmdvided an opportunity for the winners to illadt the Christmas
cards sent to the Bank's customers and suppliers.

The institutional year-end party was organizedhe tity of Bahia Blanca, and employees from thea avere invited.
Besides, the new year was celebrated with a meatitige City of Buenos Aires, to which employeesnirthat City and
Greater Buenos Aires were invites, and other lgealjanized meetings in the provinces also tookeala

Lastly, the Employee Assistance Program continoddrid assistance to employees and their diregtives going through
adverse situations such as accidents, illness dvat issues. Since the date of creation, ther@mdyas provided relief in
more than 400 cases.

Goals for 2013 — Human and Organizational Developnm

* To continue enlarging the scope of employees' peid@al training and their career opportunitiesardigss of
geographical barriers, so as to meet the challpnged by the organization's growth and expansion.

* To consolidate the concept of internal and extecnstomer service based on proactive personaliddtt and
collaboration across sectors.

* To drive a productive use of the information ob&ginfrom the Bank’s various programs and activitidsch
points to aspects that must be improved, thus diolasing the different channels that take partnformation
reception, flow and treatment, based on an intedraision of business processes.

* To develop actions leading to corporate climaterowpment.

e To promote different actions oriented to the camith fostering of internal communication within gmatity.

9 MCORPORATE SOCIAL RESPONSIBILITY

In 2012,Banco Patagoniacontinued to generate and promote corporate sgesgbnsibility policies related to education,
culture, sports and environment. For that purpasépns and programs for the promotion of variotganizations were
carried out, thus generating planned social investnfior each of them, respecting at all times daicetransparent and
communicative environment and fostering socialheooic and environmental development.



Institutional Actions and Programs

Education

= Sponsorship of educational and productive projéietsugh the Tax Credit System: In 2012, 5 projegtse
sponsored for an amount higher than ARS 700,0@0eiprovinces of Jujuy, Misiones, Cérdoba, Buenwesfand
Formosa.

= The programs of Fundacién Cruzada Patagénica mett@entinued support, keeping the 45 scholarsbig®ting
people from Rio Negro who, due to long distancesstrtravel to the Agro-technical Comprehensive $tQdnter
run by the Foundation in Neuquén.

= Development of the Universities Program was comiihuand education and research scholarships ton#ie
national universities of the country were grantddclassrooms was donated and outreach areas egcesupport
intended for sports and cultural programs.

= The Outstanding Young People Prize reached itsttfoedition. It is a joint enterprise with the Unis&lad
Tecnolégica Nacional (UTN) and the Argentine Nasgnsisting of study trips to the Puerto Belgranoy\NBase,
where the students holding the best scores from Bagional UTN have the chance to become familién tine
facilities and put their knowledge into practice.

= Nationwide sponsorship of the educational progra@2000 Goes to School" (“TC2000 va a la escuela”).

= The scholarship progranB&cas Cimientdswas implemented in the provinces of Rio Negrouflen and
Catamarca.

= Together with Junior Achievement, support was tenhigh school students in the last years, undemptlogram
"Socios x Un Dig in the provinces of Tucuman, Cordoba and Rosalfibe students shared a working day with
employees in several branches, to get an insightlve labor world.

= For the third year in a row the Bank was the maonsor of ‘Concurso Nosotros Queremds..a contest
organized by the NGO Inclusion Social Sustentabl€drdoba and Mendoza, in which more than 1,400estis
took part, with social and environmental projecthis year, the provinces of Neuguén and Buenossfatso took
part.

Culture

= The employees' holistic and creative capacitiesewestered. Drawing, poetry and photography costesire
organized, and tickets for various cultural evemse handed by drawing lots.

= Cultural activities designed for employees were ealddThis year, tickets were handed for the opeesme
organized by Buenos Aires Lirica at the Teatro Aden

= Support to the San Martin Theater Friends' FoundafFundacion Amigos del Teatro San Martin) andeoth
institutions promoting cultural events for non-pr@urposes.

= In 2012, 14 cultural projects were sponsored utideterms of the Patronage Law — Cultural Promo8gstem of
the City of Buenos Aires.

Sports
= The Bank supported benefit-oriented marathons dzgdnby Hospice San Camilo, the National Technology
University and University of Avellaneda.
= The New Special Olympics were also sponsored, ppatt young disabled athletes in several sports.

Environment

= Support to the Green Helmets Association: handiedpmung people were granted scholarships anduarently
studying to become Environment Specialists.

= Fundacion Cuidemos Nuestra Casa: in Puerto Desé&aida Cruz, support was lent to educational ptejat
primary and secondary school level, oriented tocdue and preservation of the environment and thetipe of
social values. Besides, the Bank supported Riadacion para la finalizacion del Centra, foundation that
promotes the building of a downtown area by thekbarf the Deseado River, Province of Santa Cruz.

= The internal campaign oriented to raise awarenesberational use of paper was continued.

= The electronic issue of Visa and Amex credit caedesnents was promoted, in an attempt to minimizetqxd
statements.

= Waste Electrical and Electronic Equipment (WEEW)aaresult of technological advancement and sukistit of
IT equipments, electric and electronic devices disearded and disposed of through sustainable reamegt
practices. This kind of waste is managed by afeitoperator.

= The Hospital Garraham plastic cap donation progras continued. This year more than 200 kg were tdona

Corporate Volunteering

= Volunteering by employees for Children's Day wasnpoted, and employees donated toys to variougditietis
throughout the country.

= Corporate volunteering was extended to severalipces; work withUn Techo Para Mi Pais Argentinaas
performed and 6 houses for families in extremelgrpituation were built. One house was built in tieén with
the participation of volunteers from the Alto Vatle Rio Negro and Neuquén Branches, one house wikasnb
Cérdoba and four houses in the province of BuenossASome 90 volunteers took part in this progr@esides,
the Bank donated another 7 housebtoTecho Para Mi Pajgo be built by volunteers from that organizatamd
from high schools.

Support to Social Economy Local Development

As a Bank with wide geographical distribution thgbout the country, we supported several local dgraknt initiatives in
places where the institution is present, fosteengepreneurism and strengthening regional soc@i@mies. In this sense,
several actions were promoted, such as:

= Support to programs organized by various nationalassities and their outreach areas.



= Together withFundacion Impulsarthe Contest Villa La Angostura Emprentevas organized. More than 30
entrepreneurs took part in a two-month trainingrsepand 11 projects were selected, of which 4 \gesated
micro-credits.

CSR Promotion

In the search of promoting and spreading the CSRagement model, the Bank renewed its membershigeiArgentine
Institute of Corporate Social Responsibility (IARSBEnd continued taking part and consolidating itstifutional
representation in the main CSR working sessions.

In 2012, the IARSE Il International CSR Confereraoel the 1l CSR and Sustainability National Forarganized by the
Argentine Network were sponsored.

The Intranet and corporate website included infdimnaon the CSR programs promoted by the Bank,rdeioto make
them known to several interest groups.

An outstanding campaign to make our CSR progranmvknin the local and national media and social nets was
launched.

Finally, the Fifth Report on Social Responsibiliyas drafted, including the Bank's programs on guestélity in the
economic, social, and environmental fields.

Banco Patagonia Museum

In 2012 work on the institutional museum went orv&al guided visits were given to our customemspleyees and
educational institutions.

Four exhibitions were organized within the MostrARProgram, which provides room at the Bank's Museuemployees
who want to exhibit their artistic production. Tlear was closed with an acknowledgement to thosglogmes who
participated in this cycle.

We have also organized to Cultural After Office migein emblematic places of the city of Buenos @i which 75
employees attended.

The Board of Directors thanks customers, suppligrancial institutions, and specially, membergshe bank staff for their
support and effective cooperation during this year.

THE BOARD OF DIRECTORS



REPORT ON THE DEGREE OF COMPLIANCE WITH THE

EXHIBIT |

PROVISIONS OF THE CORPORATE GOVERNANCE CODE

Compliance Non-
Total® | Partial® | compliance Inform @ or Explain ©
@
PRINCIPLE I. _TO DISCLOSE THE RELATION BETWEEN ISSUER, THE BUSINE SS GROUP OF WHICH ISSUER IS THE
LEADER AND/OR A MEMBER, AND ITS RELATED PARTIES
Recommendation 1.1- X The Board _of Directors has established a policy regarding the_

To secure disclosuée.by "execution of acts or agre_em_e_nts between Banco Pa_lta_gonla
the Governing Body of an(_j a relat_ed party for a S|gn|f|c§1nt _amount", the main items of
lici licable to the which provide that, before entering into an agreement with a

pol Icies afpp Icable t h related party for an amount higher than 1% of the

{ﬁeagﬂgigelss‘:uguw'tof shareholders' equity, the areas that are responsible for

hich | g th pl d assisting the Board regarding compliance with the provisions

which Issuer IS the leadq for authorization of these transactions in accordance with

or a member, and its sections 72 and 73, Act No. 26.831 (former Act No. 17.811,

related parties section 73) must give their opinion. Furthermore, any financial
assistance granted to related companies or persons is subject
to certain limits established by the Argentine Central Bank
("BCRA") as a ratio of Accountable Equity Responsibility
(RPC) and the "CAMELBIG" rating system (applied by the
BCRA Foreign Exchange and Financial Institutions Regulatory
Agency), and the type of financing in question. The Statutory
Audit Committee must draft a quarterly report on compliance
with this system.

. . X The Entity has developed mechanisms to avoid aisflof interest,
Recommendation |2 Tq which include as their main aspects the existerice Gode of Ethics
secure that mechamsms binding on all senior managers and the remainingleyses, and thg
are in placg to avoid definition of potential conflicting situations, avhich the duty to avoid
conflicts of interest. any kind of conflict between personal interests #imel Bank's or its

clients' business interests is established. The af the Board of
Directors and the Statutory Audit Committee areitkh by expresg
provisions of the Business Companies Act, secti@h and related
provisions.

. . X The Entity has established an internal policy oforimation publicity
Reqommendatlon 1.3: Tq and disclosure. Said policy has been approved & thard of Directors
a\{o!d undge use OT and notified to the whole organization. The polpplies to all person
privileged information. working for the Bank, regarding written and orahwounication. All

persons having information on development of thekBabusiness mug
treat it as strictly confidential, provided the sahas not been disclosé
and that due to its importance it may have an impacdhe placement g
negotiable securities or the course of their nagjoti.

PRINCIPLE Il. .TO SET THE FOUNDATIONS FOR A SOUND

MANAGEMENT AND S UPERVISION OF THE ISSUER.

1%

Recommendation I11.1:

To secure that the

Governing Body is in

charge of the

management and

supervision of the

Issuer and its strategic

orientation.

11.1.1

1.1.1.1 X The Board of Directors approves the annual busipkss as well as th
Entity's budget, which are submitted to the BCRAlemthe provisiong
of BCRA Communications "A" 4914 and 5343.

11.1.1.2 X The annual business plan approved by the Board iofcf@rs and
submitted to the BCRA includes the investment poiis the period.

11.1.1.3 X The Board of Directors has approved a Code of GatpoGovernance
for the Entity that embodies the guidelines puldisiby the BCRA ang
the Argentine Securities Commission ("CNV").

11.1.1.4 X The Board of Directors approves the selection, sssgent ang
compensation of senior managers, with the assistahthe Executive
Office of Organizational Human Development.

11.1.1.5 X The Board of Directors has approved the Organimatitandbook,
including a detail of each Executive Office's migs and functions|
thus establishing a clear division of responsik#it throughout the
organization.

11.1.1.6 X Banco Patagonia's Board of Directors has estallishat internal
candidates shall have precedence to fill any vacdrmr that purpose, i
has designed extensive internal and external trgjnipromoting the
staff's education and assessing current needsdordance with the
positions to be filled in future.

11.1.1.7 X The Board of Directors has approved a Social Responsibility




Compliance

14

Non-
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policy that defines the scope, geographical application, strategy,
area structure and functions, to manage the Organization's CSR.

11.1.1.8 X The Board of Directors is the highest authority paessible for
establishing a strategy that is adequate for cohgmsve risk
management, must approve the policies on this mattd is also in
charge of the entity's internal contrdlhe Board is studying a draff
policy on fraud prevention, to be approved durihg first quarter of
2013.

11.1.1.9 X Banco Patagonia's Board of Directors promotes #renganent training
of all of the organization's members. Every yeaudget for training i
approved, including a wide variety of internal aexternal training
activities. Besides, both Directors and manageks &n active part in
various industry and bank association forums, ab ag conferences
and events led by economists and banking spesidiftase see item
11.7.1. in this regard.

11.1.2

11.1.3 X The Board of Directors receives all the informatineeded to take
decisions. Some of the Directors are members of Hmdity's
Committees, and information on the matters on wileh Board mus
decide or about which it must be informed is avd#dareasonably in
advance to be assessed.

11.1.4 X All matters that are submitted to the Governing B&donsideratiorn
include clear rationale for the need to approventhas well as of th¢
economic impact the proposal may bring about.

Recommendation 11.2:

To secure effective

control of corporate

management.

11.2.1 X Monthly monitoring of the global management of eafhthe areas ig
performed in accordance with the budget, and arwiatiens are
analyzed, if necessary.

11.2.2 X In order to monitor the Bank's management, the @warifies the
implementation of strategies and policies, compkawith the
budget and the operations plan, and monitors theages’
performance as regards the established goals anded revenue. A
balanced scorecard is distributed among Directagdssanior
managers every month to summarize the evolutidgheofmain
variables, business lines and indexes, and to capam with
budgeted parameters.

Recommendation 11.3:

To disclose the process

for evaluation of the

Governing Body's

performance and its

impact.

11.3.1 X The Bylaws provide for the constitution and openaf the Board of
Directors. Each of the members complies with alpitovisions, and
their roles are described in section 13 of the Bgla

11.3.2 X At the time of the call to Shareholders' Meetingfdoe it is held, the
Financial Statements to be considered at such mgeetre made
available. Also the Annual Report is submitted e tshareholders
consideration; such report includes detailed infdfom of the most
significant events occurred during the fiscal yeBrery year, the
Shareholders' Meeting approves the Board of Direttmanagement
and the goals attained. The last Shareholders'iMpeis held on April
26, 2012.

Recommendation 11.4:

That external and

independent members

are a significant

proportion of the

Governing Body's

members.

11.4.1 X Banco Patagonia's corporate capital is divided 814656% class "A'
shares (Province of Rio Negro) and 96.8344% clBssHares, of which
16.44% represent shares placed by public offer.

The Shareholders' Meeting determines the numbdirectors, between
a minimum of seven (7) and a maximum of nine (9)e gepresents
class "A" shares (Province of Rio Negro) and thmaie@ing ones, class
"B" shares. At least two of the directors appointeg class "B"
shareholders must be independent; the proportionindépenden
members is related to the percentage of listedorate capital.

11.4.2 X In accordance with the Bylaws, the Board of Dirests composed of a
minimum of seven and a maximum of nine Regular @oes, who
are elected for a three-year term. The last Shiters) Meeting
appointed nine Regular Directors, two of whom wadependent
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members.

The independence of Board members has not beecatethj®, and thers

have been no abstentions due to conflicts of istareer the year.
Recommendation I1.5:
To be committed to
rules and procedures fq
the selection and
proposal of members tg
the Governing Body
and of senior managers
11.5.1 X Although Banco Patagonia has not established anoiAppents
11.5.1.1 Committee, any appointment to and removal fromBbard is decided
11.5.1.2 by the Regular Shareholders' Meeting, as providednfsection 234 o
11.5.1.3 the Business Companies Act; the provisions of séai, of the
1.5.1.4 Financial Entities Act and the Bylaws governing fhibitions and
1515 incompatibilities to be elected as Director ardyfobserved.
5.2 Additionally, BCRA regulations that establish tlaateast 80% of Boar
521 members must have experience in financial actijitiend that thg
1522 directors' background information must be .submitteld approval at
1523 least 60 days in ad'vance of }he dat.e estapllshemmholdlng qf the
524 Shareholdersf' Meetmg that will cor_13|der_ their appoent, or within 10
”'5'2'5 days after said meeting, are complied with.

= Until the BCRA does not advise the financial indtiin on approval of

1l.5.2.6 the proposed director, said director may not takéficeo
1.5.2.7 Notwithstanding this, the Director appointed byssla'’A" common
I1.5.3 shares —province of Rio Negro— may take office whihe BCRA

processes the above-mentioned authorization, apdirgment of such

Director is considered conditional upon BCRA authation.

Appointment of senior managers are decided by terd@of Directors,

The appointed managers must meet the same requienen

prohibitions and incompatibilities as Directors.sikes, in the case d

Assistant General Managers, their background indiion is submitted

to the BCRA for authorization. Qualifications aprkvious experienc

in financial matters must be proved.

As it was mentioned above, Banco Patagonia follinesgguidelines
established in BCRA regulations to appoint Boaraniners or
managers with decision-making powers on operatiattars, for the
performance of which they are the main responsiffieers. In this
regard, the aspects related to the setting of gnaefor the
appointment of such officers are defined in BCRéulations.

. ) X In line with the provisions of the Business Comgarict that establish
Recommendation I1.6: that any individual who is engaged in activitiescompetition with the
To assess the Company may not be a director in the Company, thekB policy on
convenience that this matter establishes that individuals who arearBomembers or
membe.rs of the counselors in other financial institutions of Argjea, or in companies
Governing Bc_)dy andfor that control or are controlled by other Argentiireafcial entities, may
statutory auditors and/o not be members of the Bank's Board of DirectorstHeumore, section
memb_ers of the . 272 of the Business Companies Act provides thatge a director has
Surveillance Comm_lttee a conflict of interest with the Bank, he or she trdisclose said conflict
perform other functions to the Board and statutory auditors and abstathendiscussion of that
in other Issuers. matter, under the penalty of incurring the lialikistablished in section

59 of that Law. No violation of those provisionshacurred.

No limits apply to members of the Statutory Audibr@mittee, in

accordance with the provisions of the Business Cuorigs Act.

Recommendation 11.7:
To secure training and
development of
members of the
Governing Body and
senior managers of the
Issuer.
X Eighty percent of Board members in financial ingtiins must have a|
7.1 high degree of specialization and expertise inrfai@ matters, to the

BCRA's satisfaction. All members of the Board ofrdgtors are

approved by the Central Bank. Furthermore, senianagers must

meet qualification requirements and have attendmeeral training
courses over the year. Furthermore, in order toatgpthese officers'
expertise, as from fiscal year 2013 Banco Patageiilaorganize
specific training programs for Board members, idelg matters such
as internal control, risk management, corporateegtance, corporate
social responsibility, international accounting nstards, money
laundering and other related subjects.
X Banco Patagonia regularly organizes conferencegdmnomists ang

7.2 other professional people specialized in banking famancial matters
and invites Board members and managers to attemd; tthese officers
also participate in several industry forums andeissions.
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PRINCIPLE Ill. TO SECURE AN EFFECTIVE POLICY FOR ID ENTIFICATION, MEASUREMENT, MANAGEMENT AND

DISCLOSURE OF CORPORATE RISK.

Recommendation llI:
The Governing Body
must establish a policy
for the comprehensive
management of corporat
risk and monitor the
proper implementation
thereof.

.1

The Bank has implemented internal control and ms&nagement
policies in line with the best practices on thessters.

Internal control is composed of five interrelateggments: Control
Environment, Risk Assessment, Control Activitieaformation and
Communication, and Monitoring.

Any risks inherent to the Bank's operation are rgadathrough a
continuous process of risk identification, measweeimand control
which is subject to limits and other risk control$ie main types of
risks to which the Bank is exposed are those mtlabecredit risk,
liquidity risk, market risk, and operational risk.

The Entity has implemented a comprehensive riskagament process
in accordance with the guidelines suggested in Coniration "A"
5203 and along the lines of best banking practagsecommended by
the Basel Committee.

The Risk Management Executive Office is responsifile the

comprehensive management of the risks to which @&atagonia and
its Controlled Companies are exposed, and reportthé Board of
Directors so as to guarantee independence fromnéssi areas.
Identification, assessment, control and mitigatdéreach of the above
main risks are handled by policies on the manageroéncredit,

liquidity, market and interest rate risks, policies operational risk
management and policies on IT assets risk manageiftegse policies
describe which areas and committees must takena¢tie mechanisms
and tools to manage each specific risk, as welthasactions to be
adopted for mitigation and implementation thereof.

1.2

The Entity has created Committees to deal withmanagement:

- Global Risk Committee: the main purpose of thisn@uttee is to
propose to the Board the strategies to manage mankerest rate,
liquidity and credit risks, as well as to establish global exposure
limits to said risks. This Committee also keepskraf the position
of each risk and of compliance with policies, irtihg the follow-
up of the main aspects related to operational fikke. Committee is
composed of two Vice-presidents, the Assistant Ga@iéanager of
Administration and Finance, the Assistant Generandfjer of
Operations and Technology and the Executive OffiokrRisk
Management.

- Operational Risk Committee: its aim is to guararttes processes
and procedures are in place for each businesstaimitanage the
operational risk of the financial institution's grets, activities,
processes, and systems, securing that the managesssight
process is adequate to inherent risks. This Cot@eis composed
of one Vice-president, the Assistant General Managé
Administration and Finance, the Assistant Generandfjer of
Operations and Technology, the Assistant Generalader of the
Commercial Area, the Assistant General Managerhef Retail
Business Area, and the Executive Officer of Risknitgzement and
the Executive Officer of Management of Operatiofitk and
Compliance.

.3

The Executive Office of Risk Management, reportoghe Board, is
the area with responsibility for the comprehensnanagement and
monitoring of the various risks assumed by Bandadrmia and its
subsidiaries, and for compliance with internal gie and
regulations in force on this matter; it must depedmd propose
policies, circuits and procedures to mitigate aoitiol risks. This
Executive Office is independent from business areas

.4

Policies for comprehensive risk management werftedtan accordancg
with the provisions of BCRA Communications "A" 5208203, 4793,
and 4609, and amendments thereto.

Said communications embody the international statslastablished b
the Basel Committee, and the policy on IT assetk managemen
follows the provisions of ISO 27005 standard.

Such policies are updated in accordance with nexeldpments by the
above bodies.

t

.5

The Board is informed of the results of risk mamaget actions throug

the Global Risk Committee and Operational Risk Catee, in which
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at least one Director is a member. Risk managemgidns carried ou
by the Executive Offices allowed the institution comply with the
guidelines established by the BCRA in its respectemmunications|
The main identified risks are included within tlséetance limits defineg
in the respective risk management policies.

Besides, the results of risk management actionsiraleded in the
Entity's financial statements, complementary nates exhibits thereto.

PRINCIPLE IV. TO SAFEGUARD THE INTEGRITY OF FINANCI

AL INFORMATION THROUGH INDEPENDENT AUDITS

Recommendation IV: Tq
secure independent and
transparent performance
of the duties entrusted tq
the Audit Committee and
the External Audit.

t

V.1

The Audit Committee —CNV- is presided over by amlependent
member of the Governing Body.

Besides, the president of the Committee (an inddg@nmember) may
cast a tie-breaking vote, if necessary, on mattkssussed by the
Committee.

7

V.2

The Internal Audit Manager is invited to all meetinf the Audit
Committee —CNV- and is a member of the Audit Corntenait-BCRA.
The Audit Committee, in compliance with CNV regisats, drafts an
annual report to assess certain matters relatétetssue of accountin
information, internal control systems, the applmatof information
policies on risk management, revision of internaliaplans, the degre
of independence of their professional tasks and eafopmance
evaluation, through an analysis of their work metilogy and annua
Report, as well as of all issued reports.

Although the Entity has not adopted a specific progto secure an
improve quality, in general the Internal Audit Em@ee Office
discharges its duties in accordance with internatiorules on the
professional practice of internal audits, since BORgulations follow
that international framework.

V.3

The Audit Committee, in compliance with CNV regitats, drafts an
annual report to assess, among other matters, xternal audit
independence, working plans and performance; sisdesament i
carried out through an analysis of the various isesvrendered, th
issued reports, interviews carried out and/or theding of requeste
documents and an evaluation of the compositionwdiced fees.

D7

V.4

In accordance with the Bylaws, members of the SiajuAudit

Committee hold their office for one year and mayréelected, since

the knowledge of the institution they acquire owbe years is
considered as a paramount condition.

Additionally, regarding the external auditors' taia, BCRA
regulations are observed, providing that auditoray nmot work
simultaneously for more than one financial instimtand that they
may not act as auditors for more than five conseeutscal years in
any given institution. For fiscal year 2013, theaBb approved to
submit to the Shareholders' Meeting a proposaherhiring of a new
external auditing firm.

PRINCIPLE V. TO OBSERVE THE SHAREHOLDERS' RIGHTS.

Recommendation V.1:
To secure that
shareholders have acce
to information on the
Issuer.

X Quarterly conference calls to which investors angtéd are organized
Vil to announce results. Besides, the Bank has antbrvBglations area
devoted to answering any requests that may be filed
X The Bank's website, www.bancopatagonia.comiracludes a specig
V.12 section in which investors have access to the Baniblic information,
and an e-mail address to which they can write withir queries,
Furthermore, the Investor Relations Area is avéglaio answer any
doubt investors may have.
Recommendation V.2:
To promote active
participation by all
shareholders.
X The Entity performs the procedures to call and selthe holding of the

v.2.1

Shareholders' General Meeting, complies with loadds on the matte)
and includes holders abroad of Brazilian Deposit®gceipts and
American Depository Receipts in the procedures.

4

V.22

Although the Entity has not implemented specifitesy as from the
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Notice of Shareholders' Meeting the documents tosblemitted for
consideration (Financial Statements, Annual Repod Report on the
Code of Corporate Governance) are made availabltheatEntity's
offices.
X The Entity has implemented several mechanisms sb mhinority

V.23 shareholders may propose matters to be discusseshateholders
Meetings, though no instances of such participatiawve occurred in the
last meetings.

X Calls are made including all shareholders, withanyt distinction among

v.2.4 them. Given the high percentage of shareholdeenditig the las
Shareholders' meetings (98.8888% of shareholders pmesent at the
meeting held in 2012, and 80.3353% were presdieaineeting held ir
2011), the Entity did not consider it necessargpply any promotion
policies.

X Board members are bound by the Entity's policief@s the time of

V.2.5 accepting their positions.

. . X All of the Entity's shares are entitled to one veéeh. The principle of
Recommendahop V3 equal rights regarding shares and votes is secured.

To secure the prlnC|pI.e The number of outstanding shares at the close eflast three fisca

of equal rights regarding years has not changed.

shares and votes.

Recommendation V. 4: X The Entity operates under the system of mandaéornyer offer.

To establish mechanism

for the protection of all

shareholders in the even

of takeover.

. . X At present the Entity does not maintain a 20% d&pa. The
Re(_:ommendatlon V.5 percentage of shares in the market at the clos&Yf2012 was
To increase the 16.4417%; at the close of FY 2011, it was 16.4584ft at the close af
percenta_ge of FY 2010, it was 24.8634%. The reduction in the bemof free float
outs_tandlng shares over shares as from FY 2011 is a consequence of thewakesince ouf
capital stock. majority shareholder had to make a mandatory teofier. The Issuer's

Board of Directors will study a larger dispersioergentage under
favorable market conditions.

Recommendation V.6:

To secure a transparent

dividend policy.

X The Entity has established a dividend distributipalicy that is

V6.1 published in the Annual Report to the Financialt@tents. It is the
Bank's policy that the Board of Directors proposeshe Shareholders'
Meeting the distribution of 50% of the net realizedome of the year as
dividend, to be paid in cash after authorization thg BCRA and
deduction of any items mentioned in the Bylawsingknto account the
income of the year, the Bank's financial standintpe time, its liquidity
requirements and other factors the Board and Shhakeds may deem
relevant, securing the Bank's credit standing.

X The Board of Directors drafts a proposal on prdiitribution and

V6.2 constitution of reserves, if applicable. Such psgas published in the
Board's Report; the last proposal was includedeas B in the agenda
discussed by the Shareholders' Meeting held onl 26yi2012.

PRINCIPLE VI. TO MAINTAIN A DIRECT AND RESPONSIBLERELATIONSHIP WITH THE COMMUNITY.

Recommendation VI: T

disclose to the

community information

on the Issuer and provid

a direct communication

channel with the

company.

VIl X Banco Patagonia has a public website providingvagieinformation,
and accepts queries from the public at large
(www.bancopatagonia.com.ar/relacionconinversores).

VI.2 X Banco Patagonia issues a Corporate Social ResjldpsiAnnual
Report, available through its website, includinge tlactions and
programs carried out by the Bank in support of atlon, culture,
sports, environment and specific actions of corgovaluntary services,
with national scope.

Over the next fiscal year, said Report will be verified by the
external auditors.
PRINCIPLE VII. TO ADOPT A FAIR AND RESPONSIBLE COMP ENSATION POLICY.

Recommendation VII:

To establish clear

compensation policies

for members of the

Governing Body and




Compliance

W

|2

<

o

Non-
Total® | Partial® | compliance Inform @ or Explain @
(€}
senior managers, with
special attention to the
limitations imposed by
regulations or the Bylaw:
in the event of profits or
losses.
X The Entity has established a Committee of Comp@&rsatand
Vil Incentives to Staff.
X The Committee is composed of three non-indepenBeatd members
VIL11 and of the Executive Officer of Organizational Humizevelopment.
VIl1.2 X It has no independent members.
X Members of the Committee who are also Board mentisars sufficient
ViIL1.3 expertise and knowledge into the matter. The ExeesuOfficer of
Organizational Human Development is also a membér this
Committee as the maximum authority working for #ea that has
special competence on this matter.
X The Committee's internal regulations establish ttatmembers must
Vil.14 meet at least twice a year.
X The Committee of Compensations and Incentives taff 35 not
VILLS responsible for establishing Board members' congiems. It is the
Shareholders' Meeting right to establish such fees item VI1.4).
VII.2
Vil2.1 X This is one of the Committee's duties.
X This year, the Committee of Compensations and ke to Staff
Vil.2.2 approved payment of a bonus, additional to thedfizempensation, to
all staff in accordance with their performance aberlast year.
The Committee of Compensations and Incentives taff 35 not
responsible for establishing Board members' congignms.
X This is one of the Committee's duties.
VI.2.3
Vil2.4 X Not within the Committee's competence.
VII2.5 X Not within the Committee's competence.
X The matters discussed at the Committee meetingsremrerded in
Vil.2.6 minutes that are submitted to the Board of Dirextdor their
information; it is the Board's duty to submit thes®tters to the
Shareholders' Meeting, if applicable.
X This Committee is not in charge of considering ¢benpensation to b
viL.2.7 paid to Board members.
V1.3
X As it was previously mentioned, establishment oaBlomembers' fee
ViL4 is not a duty of this Committee; such fees aredfiggery year by the
Shareholders' Meeting, taking into account thetétions established b)
the Business Companies Act. When deciding such , fabe
responsibilities, time devoted to performance diedi) experience, and
professional reputation are taken into accountrdhe no policy that
grants other kind of benefits such as an ownershiprest in the
shareholders' equity or any other variable comg@rsa
PRINCIPLE VIII. TO PROMOTE CORPORATE ETHICS.
Recommendation VIII:
To guarantee ethical
behavior within the
Issuer.
X Banco Patagonia's Board of Directors has approv&bde of Ethicg
Vi1 applicable throughout the organization, in ordefattlitate knowledge
and understanding of the ethical principles andabigln each of the
organization members must observe, complying witle highest
standards of behavior, working with efficiency, ljya and
transparency, and laying the foundations for ethiehavior towards
clients, control bodies and the community at large.
X Besides the telephone customer service, througlchwany query o
Viil.2 complaint may be channeled for registration andrref to the relevant
area, Banco Patagonia has implemented a Suggé&xiio(P.O. Box 38,
1000, Central Mail Office) to which any (personatizor anonymous
query may be sent, regarding matters such as altpracesses, working
methodologies, customer service, undesirable behdyi members o
the organization, clients or prospective clienitg Bank's products an
services, etc. which are received and consideredthgy Bank's|
authorities keeping strict confidentiality.
VIIL3 X The Entity has created an area intended to recaivk channel anyi

complaint, query or report, and the responsibleyfsadata (name,
telephone and e-mail) are published at the BCRAsitebBesides, the)
Entity has a special investigations area, in chaifgiaud prevention,
analysis and resolution, and, as it was mentioneitem 11.1.1.8, the
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Board will adopt a policy on fraud prevention otlee next fiscal year.

PRINCIPLE IX: TO ENLARGE THE SCOPE OF THE CODE.

X The Board of Directors understands it is not neamgs® include in the
Company's Bylaws, either in whole or in part, threvsions of the
Code of Corporate Governance.

The Bylaws provide for the constitution and opematof the Board of
Directors, and the body's rights and duties araildelt therein.

The Code of Corporate Governance approved by tlaedBaf Directors|
is a dynamic instrument, designed to be updatechemehded regularly.

Recommendation IX: Tg
promote inclusion of
provisions in the Bylaws
related to the best
practices of governance)

@ Mark the correct option with a cross.

@ In the event of total compliance, inform how tlseuer complies with principles and recommendaténisodied in the Code
of Corporate Governance.

® In the event of partial compliance or non-comptignexplain the reasons and mention the actionsstheer's Governing
Body will implement to include the non-adopted maas over the following fiscal year, if any.

THE BOARD OF DIRECTORS

ITEM NO. 3: MANAGEMENT REPORT UNDER CNV REGULATION S, CHAPTER XXIII, 11.6: Next,
discussion on this item on the Agenda took place, and Vice-President, Mr. Joao Carlos de Nobrega
Pecego, reminded the Directors present at the meeting that publicly traded companies are under the
obligation to submit a Management Report along with their interim and annual financial statements, in
accordance with current CNV regulations. The Vice-President further informed that a draft
Management Report as of 12.31.12 had been requested to the Administration Manager and that said
Report consisted of a summary of the Bank's activities and the main accounts in the Balance Sheet.
After extensive discussion, the Management Report submitted for consideration is unanimously
approved, filed as a support documentation and fully transcribed in the Book of “Financial Statements”.
It was further resolved to file it before the relevant control authorities. Also the Independent Auditors
have perepared a report about the Management Report, being acknowledged.

ITEM No. 4: AUDIT COMMITTEE'S REPORT - CNV: The Vice-President informed that the Audit
Committee — CNV has submitted for consideration by the attendees the report on matters falling under
its jurisdiction, issued in accordance with the provisions of Decree No. 677/2001, and General
Resolution No. 400/02, section 16, paragraph C, of the Argentine Securities Commission (CNV). After
extensive discussion, the report under analysis is unanimously approved, filed as support
documentation and fully transcribed in the Book of "Minutes of the Audit Committee — CNV" No. 1,
duly registered with the IGJ (the Corporations AUthOrity).-=--=-=====mmm e e -

There being no further business to come before the meeting, the meeting was adjourned at 06.30 p.m.

Signatures:Jorge G.Stuart Milne, Joao C.de Nobrega Pecego, Renato L.Belineti Naegele, Carlos
A.Giovanelli, Jaime O. Tasat, Alberto M. Tenaillon.---=------=-mmm oo




