BANCO PATAGONIA S.A.

MINUTES OF BOARD MEETING No. 2643 (02.06.14):

A meeting of the Board of Directors of BANCO PATAGONIA S.A. was held on February 6th, 2014 at
the offices located at Tte Gral Juan D. Perén 500, City of Buenos Aires. The undersigned Directors
were present at the meeting. It is hereby stated for the record that Mr. Claudemir Andreo Alledo was
attending through means of simultaneous transmission of sound, images and words, in accordance
with the provisions of section twelve of the Bylaws and regulations in force, delegating his signature to
this Act on Mr. Jodo Carlos de Nobrega Pecego. Also present was Ms. Mdnica Maria Cukar, on behalf
of the Statutory Audit Committee. At 06.15 p.m. a quorum was present, and the President stated that
the meeting, having been duly convened, was ready to proceed with business and discuss the
following Agenda:

1. Consideration of Financial Statements corresponding to the Company's fiscal year beginning on
January 1 and ending on December 31, 2013, the Independent Auditors' Report and the Statutory
Audit Committee's Report.

2. Consideration of the Annual Report corresponding to fiscal year ended as of December 31, 2013,
incluiding the Report on the degree of compliance with the Code of Corporate Governance.

3. Consideration of Management Report under CNV General Resolution N° 622/2013, Title 1V,
Chapter IIl, section 4.

4. Audit Committee - CNV 's Report, in compliance with the provisions of Act N°26,831, section 110,
and CNV General Resolution N°622/2013, Title Il, C hapter Ill, section 18, paragraph C.

ITEM NO. 1: CONSIDERATION OF FINANCIAL STATEMENTS C ORRESPONDING TO THE

COMPANY'S FISCAL YEAR BEGINNING ON JANUARY 1 AND EN DING ON DECEMBER 31,

2013, THE INDEPENDENT AUDITORS' REPORT AND THE STAT UTORY AUDIT COMMITTEE'S

REPORT. To present this item on the Agenda, the President, informed that Banco Patagonia S.A.

balance sheet corresponding to the Company's 90" fiscal year, ended on December 31, 2013, and the

related statements of income, of changes in shareholders' equity and cash flows, and their
equivalents, and the Consolidated Financial Statements for the fiscal year ended as of that date, with
their corresponding notes and exhibits, had been distributed in advance to the Directors and Statutory

Auditors, under regulations in force. The President updated the attendees that under BCRA (Central

Bank of Argentina) standards, the balance sheet, statement of income, statement of changes in

shareholders' equity and cash flows, and their equivalents, as of December 31, 2013, and the Exhibits

that specify so, are presented with comparative balances as at end of prior year.

The President next stated that the documents to be discussed in the meeting result from the entries
made on the Company's accounting books, kept in accordance with current legal regulations, and from
supporting documents. Considering the above and the fact that the officers present at the meeting are
familiar with the above-mentioned documents, the President proposed that transcription of said
documents in the Minutes was omitted and that said documents were approved.

Extensive discussion ensued on several aspects related to the information included in the above-
mentioned Financial Statements, after which the motion was unanimously approved.-----------=--=-=-------

The President next proposed that, within legal terms, the Call to Shareholders' Meeting could be
discussed at another Board Meeting. After brief discussion, and upon motion duly made, seconded
and unanimously adopted, the Vice-President's proposal was approved.------------=-==-=-mm-mcmmmmmmommme-

Next, Mr. Jodo Carlos de Nobrega Pecego submits for consideration by the attendees the
Independent Auditors’ Report on the statements just approved. After some discussion, the Report is
acknowledged and its transcription in these minutes is resolved:

" REPORT OF THE AUDITORS ON FINANCIAL STATEMENTS
To the Directors and Shareholders of

BANCO PATAGONIA S.A.

Legal domicile: Tte. Gral. J. D. Perén 500

City of Buenos Aires

1. We have performed a review of the Statement of Financial Position of Banco Patagonia S.A. as of
December 31, 2013, and the accompanying statements of income, changes in shareholders’ equity and
cash flows and their equivalent statements, notes 1 through 26, exhibits A, B, C, D, E, F, G, H, |, J, K,
L, N and O for the fiscal year then ended, disclosed for comparative purposes with financial information
as of December 31, 2012. Furthermore, we have performed a review of the Statement of Financial
Position of the Entity and its controlled companies mentioned in note 1 to the consolidated financial
statements as of December 31, 2013, the accompanying consolidated statements of income and cash
flows and their equivalent, notes 1 to 6 and exhibit I, for the fiscal year ended on that date, disclosed as
supplementary information for comparison with the previous fiscal year.



The Bank's Board of Directors and Management are responsible for the preparation and fair
presentation of the financial statements mentioned in paragraph 1. in accordance with the accounting
standards established by the Central Bank of the Republic of Argentina (B.C.R.A.). Their responsibility
includes (a) the design, implementation and maintenance of an adequate internal control system so
that financial statements do not include significant misstatements due to error or irregularities; (b) the
selection of appropriate accounting policies; and (c) the preparation of accounting estimates that are
reasonable under the circumstances. Our responsibility is to express an opinion on these financial
statements as a whole based on our audit.

We conducted our audit in accordance with auditing standards effective in the Republic of Argentina,
including the procedures established under the “Minimum Standards on External Audits” issued by the
B.C.R.A. These standards require that we plan and carry out the audit to obtain reasonable assurance
that the financial statements do not contain significant errors. An audit involves performing procedures,
on a selective test basis, to obtain judgmental evidence about the amounts and disclosures in the
financial statements. The procedures are selected in accordance with our professional judgment,
including a risk assessment that the financial statements do not include significant misstatements due
to error or irregularities. In making this risk assessment, the auditor considers the Bank’s internal
control relevant to the preparation and fair presentation of the financial statements, in order to select
the appropriate audit procedures in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Bank’s internal control system in place. An audit also includes assessing the
accounting principles used, any significant estimates made by the Board of Directors and Management,
as well as evaluating the overall financial statement presentation. We consider that the audit evidence
we have obtained is sufficient and adequate to support our professional opinion.

The Entity's Board of Directors and Management have prepared the financial statements mentioned in
paragraph 1 in compliance with the provisions of B.C.R.A. regulations, which implies a certain degree
of departure from the provisions of professional accounting standards in force in the City of Buenos
Aires, as described in Note 3 to the stand-alone financial statements.

In our opinion, the financial statements mentioned in the first paragraph present fairly, in all material
respects, the equity and financial position of the Entity as of December 31, 2013, the results of its
operations, changes in shareholders’ equity and cash flow and equivalents for the year then ended, as
well as the consolidated equity and financial position of the Entity and its controlled companies as of
December 31, 2013, the consolidated results of their operations and cash flow and equivalents for the
year then ended, in conformity with B.C.R.A. accounting standards and, except as mentioned in the
fourth paragraph, with professional accounting standards effective in the City of Buenos Aires, Republic
of Argentina.

The financial statements as of December 31, 2012 for the year then ended, presented for comparative
purposes, were audited by another independent public accountants’ firm, expressing an unqualified
opinion regarding compliance with the accounting standards established by the B.C.R.A. and a
qualified opinion due to differences from the professional accounting standards in force in the City of
Buenos Aires, Republic of Argentina, for reasons similar to the ones described in paragraph 4, dated
February 1, 2013.

In compliance with current legal provisions, we inform that:

« we have applied the procedures on prevention of asset laundering and terrorist financing
established in the professional standards issued by the Professional Association of Certified
Accountants of the Autonomous City of Buenos Aires;

« the financial statements mentioned in paragraph 1. are in compliance with the provisions of the
Business Companies Act and the rules on accounting documents issued by the B.C.R.A. and
the Argentine Securities Commission (CNV), are posted to the Balance book and were derived
from the Entity's accounting records, which are kept in all formal aspects in accordance with
legal provisions in force; the information systems that were used to generate the information
included in the financial statements maintain the security and comprehensiveness conditions on
the basis of which they were duly authorized;

« the consolidated financial statements mentioned in paragraph 1. have been prepared, in all
significant aspects, in accordance with the consolidation rules established by Communications
"A" 2227 and 2349 of the B.C.R.A., which are presented in notes 1 to 6 of said consolidated
financial information;

« as of December 31, 2013 there is no evidence of non-compliance, in any significant aspects, of
the monetary and technical regulations established by the B.C.R.A. on the consolidated bases
informed to such control agency;

« as of December 31, 2013, the liabilities accrued for employee and employer contributions to the
Argentine Integrated Pension Fund System appearing from the Bank’s accounting records
amounted to ARS 28,872,050, none of which was due as of that date;



e as part of our examination we have read the Information Review required by the Argentine
Securities Commission and have no significant observations to make on the matters that fall
under our competence;

« as of December 31, 2013, the Entity has a minimum shareholders’ equity and net offsetting
entry as required by CNV rules, as mentioned in Note 16 to the financial statements;

e pursuant to the requirements of General Resolution No. 400 issued by the CNV:

- the quotient between total professional audit services rendered by our firm for the
issuance of reports on financial statements, and other special reports or certificates
on accounting or financial information, invoiced to the Entity, and the total amount
invoiced to the Entity for any other services, including the above-mentioned audit
services, during the year ended on December 31, 2013 is 91%;

- the quotient between the above-mentioned total professional audit services invoiced
to the Entity and the total audit services invoiced to the Entity and its controlling and
related company is 76%; and

- the quotient between the above-mentioned total professional audit services invoiced
to the Entity and the total amount invoiced to the Entity and its controlling and related
company for all services, including audit services, is 66%.

City of Buenos Aires, February 6, 2014. KPMG, C.P.C.E.C.A.B.A. - Vol. 2 — Fo. 6. Mauricio G. Eidelstein,
Partner, Public Accountant (U.B.A.),C.P.C.E.C.A.B.A. Vol. 120 - Fo. 228.”

Next, the attending Statutory Auditor, Ms. Monica Cukar, on behalf of the Statutory Audit Committee,
stated that after reviewing Banco Patagonia S.A. documents relative to fiscal year No. 90, ended on
December 31, 2013, incluiding the Annual Report, said Committee issued their report, as follows:

"STATUTORY AUDIT COMMITTEE'S REPORT
To the Directors and Shareholders of

BANCO PATAGONIA S.A.

Legal domicile: Tte. Gral. J. D. Perén 500

City of Buenos Aires

Dear Sirs,

Dear Sirs,

1. We have examined the accompanying inventory and balance sheet of BANCO PATAGONIA S.A. as of
December 31, 2013, and the related statements of income, changes in shareholders’ equity and cash
flows for the year then ended, notes 1 through 26, exhibits A through L, N and O, and Schedule |
supplementing them, the Report on the degree of compliance with the Corporate Governance Code
and the Letter to the Shareholders.

2. The Bank’'s Management is responsible for the preparation and fair presentation of the financial
statements mentioned in paragraph above, in accordance with the accounting standards established
by the BCRA (Central Bank of Argentina). This responsibility includes: designing, implementing, and
maintaining an adequate internal control system so that such financial statements are free from
material misstatement whether due to errors or omissions or irregularities; selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances. Our responsibility is limited to expressing an opinion on this documentation based on
the work described in the following paragraph.

3. We performed this examination in accordance with effective statutory audit rules. Such rules require
that the financial statements be examined in accordance with effective auditing standards and include
verifying the agreement between the documents examined and the information on corporate decisions
entered in minutes, as well as the compliance of such decisions with the law and bylaws as to formal
and documentary aspects. To perform our professional task on the documents mentioned in the first
paragraph, we have reviewed the audit carried out by KPMG, firm member of international KPMG, in
their capacity as external auditors, who applied the "Minimum standards on external audits” issued by
the BCRA and auditing standards effective in Argentina, having issued their report on February 06,
2014.

An audit involves performing procedures, on a selective test basis, to obtain judgmental evidence
about the amounts and disclosures in the financial statements. The procedures are selected in
accordance with the auditor's professional judgment, including a risk assessment that the financial
statements do not include significant misstatements due to error or irregularities. In making this risk
assessment, the auditor considers the Bank’s internal control relevant to the preparation and fair
presentation of the financial statements, in order to select the appropriate audit procedures in the



circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Bank’s
internal control system in place. An audit also includes assessing the accounting principles used, any
significant estimates made by the Board of Directors and Management, as well as evaluating the
overall financial statement presentation.

Since the statutory auditor is not in charge of performing a management control, the review did not
extend to the business decisions and criteria from the Bank’s different areas as these matters are the
exclusive responsibility of the Board of Directors. We believe that the judgmental evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

4. As described in note 3 to the accompanying financial statements, the financial statements mentioned
in first paragraph have been prepared by the Bank in conformity with the accounting standards
established by the BCRA, which differ from the professional accounting standards approved by the
CPCECABA (Professional Council in Economic Sciences of the City of Buenos Aires) in certain
valuation and disclosure aspects described and quantified in such note.

5. Based on our work and on the report dated February 06, 2014, issued by Mauricio G. Eidelstein
(partner of KPMG, firm member of international KPMG), in our opinion, the financial statements
mentioned in the first paragraph, present fairly, in all material respects, the financial position of
BANCO PATAGONIA S.A. as of December 31, 2013, and the results of its operations and its cash
flows for the year then ended, in conformity with BCRA standards and, except for the effect of what is
mentioned in the fourth paragraph, with professional accounting standards effective in the City of
Buenos Aires, Argentina.

6. In compliance with current legal requirements, we further report that:

a) In the exercise of the legality control within our competence, during the fiscal year ended
December 31, 2013, we applied the remaining procedures described in section 294, Law No.
19,550, which we deemed necessary based on the circumstances, including among others,
controlling the creation and subsistence of directors’ guarantees, and we have no observations to
make in this regard.

b) The financial statements of BANCO PATAGONIA S.A. mentioned in the first paragraph result from
books kept, in their formal respects, in conformity with current regulations, BCRA regulations, and
the provisions of CNV (Argentine Securities Commission) Resolution EMI No. 4,810 dated October
21, 2008. The inventory has been transcribed into the “Inventory” book.

c) We have reviewed the Board of Directors’ Letter to the Shareholders on which we have no findings

as regards our area of competence, being subsequent event assertions the exclusive responsibility
of the Board of Directors.
With regard to the Report on the degree of compliance with the Corporate Governance Code
issued by the Bank’s Board of Directors in compliance with Section 1, paragraph a.l), Chapter I,
Section I, Title IV of the CNV Standards (t.0. 2013), and which shall be submitted to that agency as
a separate exhibit to the Letter to the Shareholders, we report that from the analysis conducted we
found no indications that the information furnished by the Board of Directors to this Statutory
Auditors’ Committee and included in that Report is lacking in truthfulness.

d) In conformity with Law N° 26.831, Section 105, and CNV Standards (t.0. 2013) Section 21,
Chapter llI, Title Il and paragraph d) final part, Chapter |, Title XIl, on the independence of the
external auditor and on the quality of the audit procedures applied by such auditor and the Bank’s
accounting policies, the external auditor's report mentioned in the fifth paragraph includes a
representation that professional auditing standards effective in Argentina, including independence
requirements, have been applied and does not include any qualifications in connection with the
application of such standards and professional accounting standards effective in the City of
Buenos Aires, Argentina, considering the issues disclosed in the fourth paragraph.

e) We do not have any significant objections to make as regards the matters within our competence
about the information included in note 16 to the attached financial statements as of December 31,
2013 regarding CNV requirements on minimum shareholders' equity and offsetting entry.

f) We have applied the procedures on prevention of asset laundering and terrorist financing
established in the relevant professional rules issued by the Professional Association of Certified
Accountants of the Autonomous City of Buenos Aires, Republic of Argentina.

City of Buenos Aires, February 6, 2014. On behalf of the Statutory Audit Committee: Monica M. Cukar -
Statutory Auditor, Public Accountant (UBA) C.P.C.E.C.A.B.A. Vol 147 — Fo. 66.”

ITEM NO. 2: CONSIDERATION OF THE LETTER TO THE SHAR EHOLDERS CORRESPONDING
TO THE FINANCIAL YEAR ENDED ON DECEMBER 31, 2012, I NCLUIDING THE COMPLIANCE
WITH THE CORPORATE GOVERNANCE CODE'S REPORT: The President, then explained that the
Financial Statements corresponding to the 90" fiscal year ended on 12.31.2013 having been
approved, the Letter to the Shareholders, which includes the Compliance with the Corporate
Government Code’s Report, for the year ended as of that date should be considered.




Therefore, the President presented the Letter to the Shareholders to the Board for consideration and
stated that the Directors and Statutory Auditors were familiar with the contents thereof since the
document had been distributed in advance. Next, the President proposed that the Letter to the
Shareholders be considered as read and approved, and fully included in the Minutes of the meeting.

After extensive discussion, the Letter to the Shareholders was unanimously approved as per the

BANCOPATAGONIA

2013 ANNUAL REPORT

To our Shareholders,

In compliance with legal and statutory provisionsfarce, the Board of Directors of Banco Patagdi&. submits the

documentation corresponding to the 90th corporiat@n€ial year ended on December 31, 2013 to theeSbhlers for

their consideration, which consists of the Annuap®t, Balance Sheet, Profit and Loss Statemeatei®ent of Changes
in Shareholders' Equity, Statement of Cash Flow@ash Flow equivalents, the complementary notdsip@gg and Table

I, Profit Distribution Proposal, Report of the Iqpdamdent Auditors and Report of the Statutory A@dimmittee.
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9. [1 CORPORATE SOCIAL RESPONSIBILITY

1. (1 ECONOMIC AND FINANCIAL SYSTEM CONTEXT

Economic Perspective of the Republic of Argentina and the World

In 2013, the global economy performed similarly 2612 and grew slightly below last year (around 2.4%The
deceleration resulted from a slower pace at emgrgaonomies and developed countries. Global tradareled slower as
well, showing once again a growth rate of approxatya3%.

Despite the weak recovery of the economy and leassfof default by the Eurozone countries, the yah@yment rate
continued increasing in that zone, particularlgdauntries like Spain and Greece. It also went lihpagh mildly, in larger
economies like Germany, France and Italy. Theeesame signs showing a slowdown in the increaseeofinemployment
rate, but it is still one of the major problemstlie Eurozone.

Within the framework of a slower global growth, theegular performance of the US economy becanueasf of attention.
A poor beginning of 2013 resulted in a reversalthed growth of the major global economy. The GDFoanted to
approximately 1.7%, after having grown 2.8% in 2012

However, the recovery signs observed in the sedwmifl of the year were translated into optimism abie future
economy. The Federal Reserve announced that uecbamal monetary incentives would be reduced amf2014.
Consequently, international interest rates showelda upward trend and the US dollar apprecialleat@und the world.

In the aggregate, Argentina's trade partners peddrbetter than in 2012, because their economieiglited by their share
in the Argentine foreign trade) grew close to 3%,,i0.2% more than in 2012. The upswing was driwe the Brazilian

economy, which grew around 2.4% in 2013, after migugrown only 1% in 2012. However, Brazil grew l&san expected,
particularly towards the end of the year, serioadfgcting the demand for Argentine products.

In the Republic of Argentina, the economy grew tigtmout 2013, and registered a growth rate of ar&@¥dmostly fueled
by a very good agricultural campaign, strong pevansumption and increased capital expenditure.

The steepest growth took place in the second aind tfuarters of 2013. The new period of econonriawgh helped
reverse the incipient increase in the unemploymatet observed at the beginning of the year. Prelnyi figures show an
unemployment rate of less than 7% for 2013 - simid2012 and close to the lowest of the last decad

Public spending outpaced public revenue, resultinge again, in a fiscal imbalance. However, thewunt of debt payable
this year was lower than in 2012, and so the firrdmeeds of the Treasury were not much higher thstnyear's. A much
greater use of Argentine pesos was offset by arlowe of international reserves to pay the natiextdrnal public debt.

In an environment of a fagrowing economy with a need to increase importsnafrgy, despite the quotas, imports went up
by approximately 10% to get close to USD 75 billiokven when a portion of the harvest was stocHpilg farmers,
exports left the downturn of last year behind aratéased by approximately 4%.

The increase in imports resulted in a reduced tsadplus, but still a considerable amount (USD [fioi in 2013 vs.
USD 12.4 billion in 2012).

The foreign currency (trade) balance amounted t® Bvillion in 2013, while the services balance whd a deficit of
around USD 10 billion.

Sales of foreign currency amounted to USD 5.5dilland, together with the payment of external @elota depreciation in
gold stock, reduced the international reservef®@BCRA by USD 12.691 in 2013.

The Argentine Financial System

In 2013 the Argentine capital market and finansig@tem witnessed a volatility that affected bothhafim as a whole. In
early 2013, the price of risk assets went down, reabvered significantly since August, althoughfitetuations were
steep.

Within the framework of a managed floating exchapgkcy, the BCRA accelerated the devaluation ef Aigentine peso
in late 2013, which registered a 32.6% depreciaigainst the US dollar during 2013.

Private deposits denominated in Argentine pesog wemround 30% this year and reached an averag&8f483 billion
as of December 2013. The Argentipeso denominated deposits of the public sectoreésed by 23% and totaled
ARS 183 billion. Time deposits showed the sharpestase in private deposits, totaling ARS 220drilas of December
2013 - up 35% from December 2012.

The deposits denominated in US dollars decreas@®13, although at a slower pace. The deposifergign currency
made by the private sector contracted USD 6.68@hiin December 2013 - down 14% from December 2012



The BADLAR (interest rate paid by private finandiastitutions on deposits over one million ArgestiResos) ended 2013
with an upward trend. It averaged 20.24% in Decerbd3, 4.85 percentage points above the averaBeagmber 2012.
The BCRA continued charging 9% and 9.5% for 1 artthy swaps, respectively, for the fourth year iow.r But as of the
end of 2013, it increased the rate on LEBAC (BCRIS)bauctions to 16.89%.

In 2013, the amount of pestenominated loans to the private sector went up, 348t ARS 338.697 billion in December
2012 to ARS 454.873 in December 2013. On the dihad, US dollar denominated loans fell by 30%aliee companies
were more interested in borrowing in Argentine etban in foreign currency.

One of the major factors for the increase of loen#rgentine pesos was the continuous expansiothef'Productive
Investment Facility" approved in 2012, which praaddthat the Financial Institutions that hold ovés af total deposits in
the financial system must allocate, every six mgném amount equivalent to 5% of the deposits filoenprivate sector to

finance 36month investment projects, charging a capped isteede (in 2013 the capped annual interest rateuataed to
15.25%). As of December 2013, total loans undex fdgility amounted to ARS 55 billion, and approately 55% of such
amount had been granted to companies with a snmalbgive size.

Consumer lines (personal loans and credit cardsje&sed by around 36%, representing 40% of the rAirge
pesedenominated loans to the private sector.

Finally, the amount of Argentine pesos held by pélic averaged ARS 198.86 billion in December 20d@ng up by

23% from December 2012. Holdings of BCRA's BillsdaNotes (including those issued for swaps) in@éadightly

(11%) to ARS 110.546 billion in 2013. This evidencless intervention by the BCRA, because moneiggregates
increased at a slower pace as a result of theo§ébeeign currency (and the resulting absorptibA@entine pesos) during
the year.

The following regulations affected the financial system the most:

Financial Services Protection: with the purpose of protecting the users of the financial system, the BCRA
continued issuing standards to regulate fees and to increase the transparency of the charges, expenses,
insurance rates, fees, interest rates and any other concept charged to users for the services and products
marketed by Banks.

Market Discipline: to promote market discipline, so that all market players may evaluate the information
regarding capital, risk exposure, risk assessment processes and capital adequacy of financial institutions, the
BCRA approved the minimum disclosure requirements ("Market Discipline - Minimum Disclosure Requirements™)
establishing the statutory information to be published by the financial institutions in their web pages.

The BCRA tightened the requirements on the security measures to be taken to serve the users of financial
services.

In line with the implementation of the Basel regigdas, the BCRA modified its Business Plan to ideéwchanges, such as
the calculation of the economic capital and thessment of the adequacy of such capital, amongsothe

In 2013, the development and expansion of MSMEs continued being financed through a "productive investment
facility" to which at least 5% of the deposits in Argentine pesos must be allocated.

In the second half of 2013, the financing of wotkicapital related to investment projects was aigbdr In December
2013, the BCRA, expanded the productive investrfaaility for 2014 (2014 quota), with characteristigimilar to the ones
approved under the original facility. Under the@guctive investment facility, mortgages may be tgdrio individuals,
and investment projects, infrastructure works arpogs of capital goods for clients not coveredthg definition of
MSME may be financed, up to an amount equivale®0% of the quota amount. The capped annual ndnniteaest rate
will be 17.50%, at least for the first 36 monthscept for personal mortgages, where the cappedgésireduced to the
first 12 months. Once such period is over, if statk is not longer charged, a floating rate maghmrged, but it shall not
be more than 300 basis points over the total Aigemiesedenominated BADLAR.

The financing agreements must be fully signed a3uok 30, 2014, and may be disbursed in a singls@at, not later
than such date, or staggered, not later than Dese81) 2014. Disbursements under this facility maly be staggered if
so justified by the characteristics of the progedbe financed.

With respect to the Capital Market, the New Capiitiarket Act was regulated in the third quarter 642. It intends to
centralize and expand the monitoring and supenvisfothe Argentine Securities and Exchange ComimisNV, by its
acronym in Spanish). Under such Act, the partiogpeof the various market players will be secuiredrder to meet the
compliance and adherence targets set in the whelaases of the Act.

In March 2010, the US Congress passed an act kagvitATCA (Foreign Account Tax Compliance Act). Thepose of
the FATCA is to avoid tax evasion by US citizensl aio that effect, it imposes liabilities on fingddnstitutions. Certain
payments to a financial institution that choosestaasign in to the FATCA regime shall be subjecat30% withholding.
The Act becomes effective on July 1, 2014, and s@wme working on signing the corresponding agreésnen

2. [1 HISTORY

Banco Patagonia is a continuing party of a series of long-established banks in Argentina, such as Banco de
Rio Negro, a leader in the Patagonian region, Banco Mercantil Argentino, a pioneer in payroll services, Banco
Caja de Ahorro, the first institution to incorporate the insurance business into the banking sector —these two



last banks were merged with Banco Sudameris Argentina—, and Lloyds TSB Bank plc Argentina branch,
founded more than 140 years ago. The legacies of these and other institutions that are currently a part of our
bank represent an asset of great value to our bank and a distinguishing competitive feature.

In 2010, Banco Patagonia acquired GPAT Compainiia Financiera S.A., a company incorporated under the laws
of Argentina and authorized to act as a financial entity, specialized in wholesale and retail financing for the
acquisition of new automobiles, both to dealers -especially in the General Motors network in Argentina— and
private customers.

Finally, in 2011, 58.96% of the corporate capital of Banco Patagonia was transferred to the controlling
shareholder, Banco do Brasil, the aim being to continue business as one of the main banks in the Argentine
Financial System.

Summary

1976 Shareholders Messrs. Stuart Milne and GonzéaleMobegin doing business in the Argentine findrgyatem
through different companies specialized in thelst@TC and exchange markets.

1979 Shareholders Messrs. Stuart Milne and GonzalezMbpestablish Cambio Mildesa.

1987 Shareholders Messrs. Stuart Milne and Gonzéalezep acquire Finagen Compafiia Financiera, owned by

Volkswagen Argentina.
1988 Finagen Compaiiia Financiera merges with Cambidddga to become Banco Mildesa.
1996 Banco Mildesa acquires 85% of the corporate chpitBanco de Rio Negro.
1997 Banco Mildesa and Banco de Rio Negro merge, kegpie latter's name.
1998 Banco de Rio Negro acquires nine branches ofdoB®anco Almafuerte, and a branch of former Banayd/
2000 Banco de Rio Negro changes its trade nanatwo Patagonia

2001 Banco PatagoniaS.A.l.F.E., a subsidiary of the Bank, begins ddinginess in Uruguay.

2003

2004

2007

2010

2011

3.

Banco Patagoniamerges with Banco Sudameris Argentina and ther]attethe surviving institution, changes its
trade name t@anco PatagoniaSudameris. In 2000, Banco Sudameris Argentinadtagiired Banco Caja de
Ahorro. In 1999, Banco Caja de Ahorro had mergéh ®anco Mercantil Argentino.

Banco PatagoniaSudameris takes on the assets, liabilities arftl agftdloyds TSB Bank plc Argentina Branch,
which had taken in Banco de Tres Arroyos in 19B&8nco PatagoniaSudameris changes its nameBanco
Patagonia

Banco Patagoniastarts listing in the Buenos Aires and Sao PautxlSExchanges, thus becoming the first
company not doing business in Brazil that goesipublthe San Paulo Stock Exchange (BOVESPA).

Banco Patagoniacquires 99% of the stock capital of GPAT Compdiifanciera S.A. (former GMAC Compaiiia
Financiera S.A.) in order to enlarge its business.

Shareholders Messrs. Stuart Milne and Gonzalez Moegreed to sell 51% of the outstanding corparatstal
and votes oBanco Patagoniato Banco do Brasil.

In April, the stock purchase agreement betwBanco Patagoniaand Banco do Brasil was executed, and 51% of
the outstanding corporate capital and votes weresterred to the latter.

Pursuant to Argentine regulations, Banco do Biasihched the Mandatory Public Offering in Argentoma all
the remaining shares Bfanco PatagoniaS.A.

In October, such transaction was settled and the new shareholding structure of Banco
Patagonia S.A. remained as follows: Banco do Brasil S.A. 58.9633%; Selling Shareholders
Group 21.4127%; Province of Rio Negro 3.1656% and Free Float 16.4584%.

BANCO DO BRASIL

In April 2011, Banco do Brasil became the majority shareholder of Banco Patagonia, with a 58.96% ownership
interest on the outstanding capital and votes per share as of December 31, 2013.

Banco do Brasil was the first banking institution to operate in Brazil, with a history of more than 200 years, and
has the largest geographical distribution network, operating more than 5.416 branches.

Also, Banco do Brasil operates 19,248 customer desks within its own network, and 65,269 customer desks in the
whole network, doing business in 24 countries.



It is the most important financial institution in Latin America as regards total assets. Banco do Brasil serves every
segment of the financial market: banking, credit cards, management of third-party resources, insurance, and
capital markets. The Bank offers a significant portfolio of products and services.

Banco do Brasil employs nearly 112,653 people who make every effort to meet the demands of more than 61.0
million customers.

Institutional information on Banco do Brasil and its statement of financial position as of September 30, 2013 is
available in its website www.bb.com.br.

4. [ ANALYSIS OF SHAREHOLDERS' EQUITY AND OF PROFIT AND LOSS

STATEMENT
Income of FY 2013

Fiscal year 2013 resulted in profits for ARS 1.22lon, which, compared with ARS 884.6 millionigad in fiscal year
2012, represent a 39.0% increase. The main chiarige composition of the Bank's result is deszntibelow:

Financial income increased 57.7% when compared théhprior year. Most of it came from interestloans to the non-
financial private sector (as a consequence of a%dncrease in the volume of loans), a higher inedrom forward
transactions, and an appraisal of the foreign aggreasset position.

Financial expenses were 81% higher than in 2012. Interest paid on time deposits went up 80.6%, due
to an increase in their volume (ARS 11.7609 billion vs. ARS 10.1425 billion) and their annual average
rate (16.2% vs. 13.2%). Additionally, interest paid on other financial intermediation went up ARS 51.5
million, mainly due to the payment of interest on unsubordinated corporate bonds.

Consequently, the intermediation spread went up%4vhen compared with 2012.

The charge for bad loans went up 74.3% due to higdgular allowances (a direct consequence of atgresolume of
loans) and the supplementary allowances set intiaddio the minimum allowances required by the BCRAhe
allowance/bad loans ratio went up when compareh thi¢ prior year (274.4% in 2013 and 259% in 2012).

Net fee income increased went up 24.2% in 2013 taltiee increase in fee-generating transactionsicptarly those from
deposit accounts, new debit and credit cards, @auusl

Administrative expenses increased 26.7% YoY (froRSAL.4189 billion in 2012 to ARS 1.7979 billion2013), mainly
due to an increase in personnel expenses restittng collective bargaining agreements and an irsgren the payroll,
higher operating expenses resulting from the Balakiger structure-consistent with its marketing strategyand price
increases in the services provided by tipairties.

Other income (net of other losses) increased 37tB&nly due to the income from permanent intenestther companies.
In the latter case, the interest in GPAT Compaiifarciera S.A. should be highlighted, because ¢bimpany earned
102.8 million profits in 2013Ranco Patagoniahas a 99% share in this result) compared witt8¢hé million in 2012.
ROE (Return on Equity)

As of December 31, 2013, the average net return on stockholders' equity was 30.9%, compared with 30.0% in
2012.

ROA (Return on Assets)

As of December 31, 2013, the average return onsaess 4.7%, compared with 4.4% in the prior year.

Statement of Financial Position

As of December 31, 2013, the Bank's total assetdiahilities increased 17.9% and 15.1%, respeltjwghen compared
with 2012, reaching ARS 30.1464 billion and ARS52®9 billion, respectively. The increase was dribgnchanges in
loans and deposits, as described below:

Changes in Loans

The portfolio of loans granted to the non-financial private sector increased 22.1% YoY, totaling
ARS 19.0863 billion. The sharpest increases were observed in commercial lines for advances and
documents and consumer loans under credit cards.

We continued providing financing to the officialader network of General Motors Argentina S.R.L. dfDecember 31,
2013, the loans outstanding totaled 465.3 million.



Changes in Deposits

As of December 31, 2013, total deposits increasd% YoY (ARS 3.2419 billion in absolute terms) aamiounted to
ARS 22.0670 billion, compared with ARS 18.6452ibillas of December 31, 2012.

Deposits from the non-financial private sector totaled ARS 19.3554 billion, a 16.8% increase when
compared with the prior year. An increase of ARS 1.1351 billion (12.9%) in time deposits and ARS
836.6 million in savings accounts (19.7%) should be highlighted. Deposits in current accounts went
up ARS 676.9 (23.4%). Total deposits accounted for 73.2% of the Bank's total funds.

Liquidity Ratio

As of 31 December, 2013, the Bank's liquid assets (cash and equivalents and government and private
securities) increased 18.9% when compared with the previous year. The liquidity ratio reached
35.1% over total deposits, being quite close to the 35.0% of 2012. . Liquidity was maintained at the
levels set by the policy adopted by the Board of Directors.

Debt-to-Income Ratio

As of 31 December, 2013, the debt-to-income ratio measured as equity over total liabilities reached
18%, compared with 15.2% in 2012. ().

Shareholders' Equity on Net Assets (Leverage)

Leverage results from dividing the shareholders' equity by net assets. As of December 31, 2013, it
amounted to 15.3%, compared with 13.5% in 2012, and to 12.3% for the whole financial system and
13.9% for private institutions(q).

Locked-up Capital

As of December 31, 2013, the locked-up capital ratio, i.e. fixed assets (property, plant and equipment,
miscellaneous and intangible assets) over total liabilities, improved to 1.2% from the 1.4% registered
in 2012.

Regulations

The Bank complies with the monetary regulationaldihed by the BCRA and maintains its lestgnding prudential
criteria. As of December 31, 201Banco Patagoni& capitalization index showed a capital surpludBS 1.9269 billion
when compared with the requirements of the BCR/e Tapitalization index increased 83.3% when coawpavith the
prior year (ARS 1.0511 billion). This results frotine implementation of Communiqué “A” 5369 and depmentary
provisions on January 1, 2013, which supersedegttreisions on minimum capital requirements foremst rate risks,
despite the fact that the Bank continues manadisgisk.

Among other issues, the amendments implied chatmeisk weighting factors and to the treatment afl ebts, and
included the concept of "credit risk hedging”, whispecifically assesses the treatment to be giveany collateral
received.

Similarly, the capitalization ratio that relatesetBank's regulatory capitaRésponsabilidad Patrimonial Computable -
RPC) to risk-weighted assets amounted to 20.1% compared widPd & the prior year. The increase mainly derived
from a larger volume of loans.

Structure of the Financial Position and Profit andLoss Statements

The Bank's Statement of Financial Position and Statement of Income as of December 31, 2013,
compared with fiscal years ended on December 31, 2012, 2011, 2010 and 2009 are shown below.

(1) Source: BCRA, November 2013



Financial Structure (in ARS thousand)

Cash and Cash Equivalents 5,758,004 4,403,773 2,242,338 1,480,998 1,510,07
Government and Corporate Securities 1,993,708 2,117,100 2,511,636 3,560,312 2,617,34
Loans 19,187,829 16,031,418 11,053,174 7,234,969 4,417,03
Other Receivables from Financial Intermediation

1,074,756 1,444,689 1,322,274 840,035 586,35
Receivables for Financial Leasing 920,203 636,635 491,174 233,263 137,17
Equity interest in other companies 527,975 394,959 273,062 206,983 79,744
Miscellaneous Receivables 369,598 227,768 405,570 417,568 199,24
Fixed Assets 234,063 225,897 199,695 176,057 103,01
Miscellaneous Assets 44,973 55,108 61,716 71,821 108,72
Intangible Assets 34,443 21,969 - - 1
Iltems Pending Allocation 842 703 583 558 511

TOTAL ASSETS 30,146,39 25,560,01 18,561,22 14,222,56 9,759,22]

Financial Structure (in ARS thousand)

2013 2012 2011 2010
Deposits 22,067,025 18,645,169 13,317,163 10,298,742

Other Liabilities for Financial Intermediation 2,482,854 2,821,237 2,070,508 1,295,742
Miscellaneous Liabilities 873,360 653,248 622,759 448,072

Provisions 123,538 71,020 66,993 68,054

Subordinated Corporate Bonds . . R .

Iltems Pending Allocation 3,146 2,559 1,263 962
TOTAL LIABILITIES 25,549,92 22,193,23 16,078,68 12,111,57

SHAREHOLDERS' EQUITY 4,596,47 3,366,78 248253  2,110,99

TOTAL LIABILITIES + SHAREHOLDERS'
EQUITY 30,146,39 25,560,01 18,561,22  14,222,56

Profit and Loss Statement (in ARS thousand) 2010 2009

Financial Income 5,303,358 3,362,055 2,143,648 1,568,755 1,573,487
Financial Expenses 2,193,564 1,212,160 746,994 408,491 434,341
Gross Intermediation Spread 3,109,794 2,149,895 1,396,654 1,160,264 1,139,146
Uncollectibility Charge 525,253 301,301 97,103 53,859 66,732
Fee income 1,512,008 1,173,862 864,477 616,620 481,218
Expenses for Services 463,363 329,654 226,305 183,669 141,306
Administrative Expenses 1,797,916 1,418,880 1,094,152 861,800 659,848
Net Financial Intermediation Income 1,835,270 1,273,922 843,571 677,556 752,448
Miscellaneous Profits 349,817 217,861 152,910 102,585 63,839
Miscellaneous Losses 102,244 37,754 33,203 43,186 41,627

Net Income before Income Tax 2,082,84 1,454,02 963,27 736,95 774,68

Income Tax 853,15 569,38! 351,03; 255,55 325,854
NET PROFIT (LOSS) OF THE YEAR 1,229,68 884,64 612,241 481,40 448,82

Incoming or Outgoing Cash Flow Statement

The following is the statement of cash generatioaliocation corresponding to fiscal year endedDaecember 31,
as compared to the years ended on December 31, 2012, 2010 and 2009.

Cash Flow from Operating Activities
Cash Flow (Allocated to) Generated by InvestingiAies

Cash Flow (Allocated to) Generated by Financing\Ais

Financial Income (Expense) and Holding Gains (Lssaad their
equivalents

CASH (DECREASE)/INCREASE 1,354,23 2,161,43 761,34 -29,07! 79,041

2013,



Preparation of Financial Statements in accordance ith International Financial Reporting Standards

In 2007, the stock of Banco Patagonia was listed for the first time at the Buenos Aires and Sao Paulo (Brazil)
Stock Exchanges. Consequently, financial information included in the accounting statements to be submitted to
the Brazilian Securities Commission (Comision de Valores Mobiliarios de Brasil - CVM) has to be disclosed in
accordance with International Financial Reporting Standards (IFRS), as per Instruction No. 480 that provides for
the registration of issuers of securities that are admitted to negotiation in regulated markets.

For this purpose, the guidelines established inGbacept Release adopted by the International Awouy Standards
Board (IASB) and the definitions in the IFRS arketainto account, as established in several ruidsrgterpretations made
by the I.A.S.B. as follows:

International Financial Reporting Standards (IFRS).

International Accounting Standards (IAS).

Interpretations made by the International Financial Reporting Interpretations Committee (IFRIC) or the
former Interpretations Committee.

In addition, it is informed that the BCRA has begtle analysis for the adoption of internationalnd&rds in the
preparation of financial information, which will hesed by the entities of the Argentine financiateyn. This analysis will
require training of employees, management and Bo&irectors, the adaptation of information systeamd procedure
standards, etc. As of this date, the BCRA has nbtighed the implementation schedule, which wiketapproximately
four years.

5. [ CONTROLLED COMPANIES

The Bank holds control on the 4 (four) companies described below:

Patagonia Inversora S.A. Sociedad Gerente de Fond@omunes de Inversionchannels the management of
mutual funds business. Mutual funds are tradedusketly by the Bank, which at the same time opsragethe
depository company for the funds.

Patagonia Valores S.A. Sociedad de Bolga stock broking company), which deals with se@sitrading on
the Buenos Aires Securities Market. The compary $hareholder of that market, with one share agiit to
operate as a broker. The company renders sertacéise Bank and its customers, broadening the aifer
products and playing an active role in transactfonshe purchase/sale of securities, as well apthcement and
subsequent sale of financial trusts and other gesur

Banco Patagonia (Uruguay) S.A.l.LF.E.is a corporation organized in Uruguay with nortive book-entry
shares, engaged in financial brokerage exclusiirelyruguay for non-residents and in currencies othan
Uruguayan pesos, performing its commercial and aihtnative activities with the specific above-mentd
characteristics, under the supervision of the @ériank of Uruguay. In May 2011, the Board of Dims
approved the conversion of the institution intoanB, pursuant to the provisions of Uruguayan Law N§332
and requested the relevant authorization from t6B&RB, the Uruguayan Ministry of Economy and Finaacel
the Uruguayan Central Bank. On this date, the aizions are being processed.

GPAT Compafiia Financiera S.A.performs activities that include the extensionaofto loans to private
customers (both individuals and legal personsjferpurchase of new and used cars, mainly thosebgaliealers
making part of the General Motors de Argentina B.Retwork, and the rendering of administrationviams of

the portfolio of credits granted Banco Patagoniao GM dealers.

The companies have attained the objectives of ginyicomplementary services to those offered byBiduek, which is the
central planner of the main policies that define thrporate management of the above companiesr@gtrd to decision
making on the volume of their businesses, new ses\io be offered, etc.

Note 8to the Bank's Financial Statements details thétytpalances and income/loss for transactions edrout with the
above controlled companies, which were all perfatmeder market conditions.

PATAGONIA INVERSORA S.A. Sociedad Gerente de Fondos Comunes de Inversién

The Mutual Investment Funds industry in Argentir@exienced significant growth in 2013; total equitanaged by the
Funds stood at ARS 45.139 billion at the beginrofighe year and reached ARS 72.884 billion as ofdbaber 2013,
accounting for a 61.47% increase as compared toltise of FY 2012.

Concerning composition of investments per type wid; by the end of 2013 the net assets administgredutual Funds
as term deposits and cash accounted for 32% abthg as compared to 38% by the end of 2012. drirReome funds
continued the trend of last years, and their maskate in the Mutual Funds Industry increased 9 4% the end of 2013.

FY 2013 closed with profits amounting to ARS 11.dlion, mainly arising out of increased income fomnagement fees,
and financial income and holding gains generatedhbyinvestment portfolio. The company holds as$et ARS 65.1
million and liabilities for ARS 35.3 million. Shdnelders' equity as of the closing date was ARS 28li8on.



PATAGONIA VALORES S.A. Sociedad de Bolsa

In FY 2013, the MERVAL index had a 88.9% rise, mead in pesos, and a 42.3% measured in dollaregsepting the
highest annual rise since 2009. Total traded volteaehed ARS 367.842 billion, accounting for a %d 18&se as compared
to the total amount in 2012. Considering its sigaifice within the total traded volume, the 58% iisegGovernment
Securities (ARS 262.865 billion) and the 90.3% fisgaded shares (ARS 18.945 billion) are to behawledged.

The most heavily traded shares during the year @eupo Financiero Galicia (17.6%), Tenaris (16%) aiPF (14.6%).

Corporate funding through the capital markets umsgnts reached ARS 10.495 billion, accounting f84#% increase as
compared to the total recorded in FY 2012. Wheryaireg the breakdown of this amount, issuance ofpGmte Bonds
(USD 5.127 billion) is to be noted, as well as fiogl trusts placements (USD 4.668 billion).

In this context, the company closed FY 2013 witbfigg of ARS 1.7 million, mainly due to financialdome and holding
gains from the Company's investment portfolio.

As of December 31, 2013, the company holds assesRS 23.9 million and liabilities for ARS 2.7 ridn. Shareholders'
equity as of the closing date was ARS 21.2 million.

BANCO PATAGONIA (URUGUAY) S.A.LLF.E.

In 2013, the Uruguayan subsidiary recorded loss for USD 251,594.13. As of December 31, 2013, the deposits
portfolio from non-residents in Uruguay reached USD 85.3 million, vs. USD 75.7 million in the previous year,
accounting for a 12.7% increase.

The Company holds assets for USD 96.8 million and liabilities for USD 85.4 million. Shareholders' equity at
fiscal year-end amounted to USD 11.4 million, maintaining a capital excess, in terms of the required capital, and
calculated on the basis of risk assets, of USD 6.9 million as per the rules of the Central Bank of Uruguay.

GPAT COMPANIA FINANCIERA S.A.

The Argentine automobile industry closed its besaryever, setting a new record regarding the shlieew units. In
accordance with the Association of Automobile Deslef the Republic of Argentina, 955,023 vehiclesravlicensed in
2013.

FY 2013 was marked by intense activity and a sigaift expansion of the automobile industry andahm-loan market,
with a steep rise of sales to dealers and the pablarge, and a wide range of financing prodaaots plans.

Furthermore, during this year national productierports and sales to dealers improved by 3.5%, 4a8% 16.1%,
respectively. (Source: Automobile Factory Assooiali

Auto loans levels, in accordance with the Assoematof Financial Companies for Automotive Brands déiacion de
Financieras de Marcas Automotrices), had a year-ge@r increase of about 21%. Savings plans andifaaturers' credit
facilities had a leading role in such growth.

GPAT closed FY 2013 with a new all-time record in newoaloans, reaching a total of 36,644 loans, eqaemato a total
amount of ARS 1,712 billion.

In FY 2013 an excellent performance was reachethemasis of exclusive and differentiated finanpiahs and products,
and joint work with the Chevrolet Dealers' Netwarkd General Motors de Argentina S.R.L.

GPAT's market share, in competition with banks and rofimancial entities, was higher than 70% as regangto loans
associated to Chevrolet vehicles, and has turrtedtie market leader in Chevrolet vehicles regaydiolume of auto loans
granted, thus exceeding any expectation prevadirtge beginning of the year.

As regards wholesale financing, it was already meed thatGPAT's activity is the management of credit facilities
granted byBanco Patagonia S.A.

In 2013 the total volume of vehicles administergdG@PAT through the floor planning program reach@d,%44 units,
equivalent to an amount higher than ARS 10 billion.

Fiscal year 2013 closed with profits in the amount of ARS 102.8 million, which, in comparison with the amount of
ARS 89.1 million gained in FY 2012, represents a 15.4% increase, mainly due to income from auto loans, which
rose from ARS 177.8 million in 2012 to ARS 270.1 million in 2013, accounting for a 51.9% change. As of
December 31, 2013, GPAT holds assets for ARS 2.1423 billion, liabilities for ARS 1.7197 billion and its
Shareholders' Equity amounts to ARS 422.6 million.

6. [J PROFIT DISTRIBUTION PROPOSAL

The following Profit Distribution Proposal for tlyear ended on December 31, 2013 is submitted éoSttareholders'
consideration:



ltem Amount
(in ARS thousand)

Retained Earnings 1,229,685
To Earnings Reserve

- Legal Reserve (20% of 1,229,685) 245,937
Subtotal 1 983,748
Less:

Off balance sheet adjustment, item 2.1.1 to 2BGERA Revised Text "Profit

Distribution" 2,138
Subtotal 2 981,610
Balance to be distributed 981,610
Distributed Earnings
To Optional Reserve

- Optional Reserve for Future Profit Distribution 529,758
To cash dividends 451,852
Retained Earnings -

7. [1 CORPORATE GOVERNANCE

The Bank, according to Resolution 606/2012 issugdhle Argentine Securities Commission, is attachimg Annual
Report on the Degree of Compliance with the Cod@arporate Governance as Exhibit | to this Annuap&t.

8. [1 BANK MANAGEMENT

) Projected Trading Policy and Relevant Aspects of isiness, Financial and Investment Planning

In 2014,Banco Patagoniawill continue to strengthen its position as onehaf leading banks in the Argentine Financial
System, oriented to individuals, small- and medgired companies, large companies and the corpsegteent.

In order to render services that are highly valimgdlients and to achieve a greater share in regiath high potential for
the business, the network of branches continuée textended to provide enlarged coverage all dveecountry.

In addition, the focus will be maintained on the marketing of financial products and services to Brazilian
companies doing business in Argentina and to Argentine multinational companies with commercial relations in
Brazil, mainly through the Corporate Business Unit.

Furthermore, maximizing profitability, paying attention to all the opportunities offered by the market, to new
business that may arise and to new clients, with special emphasis on financial margins and a sound business
management, will keep being the entity's goals.

Regarding the economic and financial strategy Bhtty will focus on a sensible management of pskicies, in order to
promote the loan portfolio and minimize the nonfpening portfolio.

Efforts will continue to be made towards an effitienanagement of resources, maintaining an adegxatense control
by deploying, throughout the organization, resaltdd management criteria. At the same time, a difiest, stable, and
low-cost funding structure will be maintained, fleging deposits of individuals and companies (micsmall and
medium-sized companies) as the main funding source.

In 2014,Banco Patagoniaexpects to maintain excellence in service, streamgtthe institution's experience in several
financing tools through the capital market, and ntahn its leading position, incorporating new ct&@ro the trust,
corporate bonds and syndicated loans segments.

In 2013, Banco Patagonia ranked as one of therigagtitities in the placement of securities (corfmbmnds and financial
trusts) in the Argentine market, with a total piaest of over ARS 4.4 billion.

Likewise, taking into account syndicated transactions, the Capital Markets Management organized
financial transactions in the amount of nearly ARS 5.25 billion.

As regards financial trusts, 26 issuances werenizge and placed in the market for a total amo@ii§RS 2.635 billion.
This amount accounts for an 18% increase as compatfie amount securitized in 2012.

During this fiscal year, Banco Patagonia reachadasket share of 13%, keeping its leading positiorthe domestic
market. To this date, the Bank took part in 317igeations for more than ARS 13.8 billion.



Regarding trust management, the Bank kept the mark “Excellent” (top mark) for Argentine trustees
awarded by Standard & Poor’s, and it was the first entity to achieve this mark as trustee in Argentina.

As regards the issuance of short- and long-termfdelzlients, in this fiscal year 10 issuancesafporate bonds were
organized and placed, in the total amount of oMRBAL.8 billion. The issued volume accounted fob%5ncrease as
compared to the amount placed during FY 2012.

In FY 2013 six syndicated transactions were orgathipr a total amount of ARS 850 millioBanco Patagoniaacted as
organizer and agent bank in 4 of these credit aatians.

[ Aspects Related to the Company's Organization, Deton-Making, Dividend Policy, Internal Control
System and Risk Management

The main responsibilities and duties of the Board of Directors, the Statutory Audit Committee, the various Bank
committees, and senior Management Offices are described below. The components of the internal control
system implemented by the Bank are also described.

The Bank's Board of Directors
Responsibility over the Company's Strategy

The Board is entrusted with the Bank's adminigiratind has the power to take any decisions relatetis end. It is
responsible for the execution of resolutions adbptg the Shareholders' Meetings, for the perforraaot activities
specially delegated into it by the shareholderd, fan establishing the institution's business stygt approving general and
special policies in order to achieve a sound bgsimeanagement.

The number of Board members is fixed by the Shddeins' Meeting, between the minimum of seven aednaximum of
nine members, who are elected for three-year peaod may be reelected any number of times.

In accordance with the provisions of the CompaBykkws, one regular director is to be appointedh®yholder of Class
"A" common shares, the Province of Rio Negro, whitdly also appoint an alternate director; whilerdmaining regular
directors are to be appointed by holders of Cld®s common shares, who may also appoint alternatectirs. The
following table includes information on the membefdhe Bank's Board of Directors, whose termsfti€e will expire on
the date of the Shareholders' Meeting that willsider the financial year ended on December 31,2013

Name Position Elected in
Jorge Guillermo Stuart Milne President 2611
Jodo Carlos de Nobrega Pecego Vice-President 2011
Renato Luiz Belineti Naegele Vice-President 2012
Rubén Miguel Iparraguirre Vice-President 2013°
Aldemir Bendine Vice-President 2011
Paulo Rogério Caffarelli Vice-President 2017
Jaime Osvaldo Tasat Regular Director 2017
Carlos Alberto Giovanelli Regular Director 2011
Osvaldo Dadone Regular Director 2013°
Admilson Monteiro Garcia Alternate Director 2011
Claudemir Andreo Alledo Alternate Director 2013

Statutory Audit Committee

The Bank's By-laws establish a Statutory Audit Catiea composed of three regular statutory aud@ois three alternate
statutory auditors, appointed by the Regular Shdeins' Meeting for the term of one financial year.

The Business Companies Act provides that the maimeps and duties of the Statutory Audit Committeelude the
following: (i) to supervise company management.elgmining books and documents whenever it consitledvisable
and, at least, once every three months; (ii) tafyweat least once every three months, cash and egsiivalents and
securities, as well as liabilities and their disgiea (iii) to attend, without vote, Shareholdergaiings and meetings of the
Board of Directors; (iv) to call Special SharehafieMeetings whenever it is considered necessarg, Regular and
Special Shareholders' Meetings in the event theyat called by the Board of Directors; (v) to sitbmefore the Regular
Shareholders' Meeting a written report based oretlomomic and financial position of the company] &sue an opinion
on the annual report, inventory, balance sheet, @ofit and loss statement; and (vi) investigat® iany complaints

Appointed by the Shareholders' Meeting held on April 27, 2011.
Appointed by the Shareholders' Meeting held on April 26, 2012.
Appointed by the Shareholders' Meeting held on April 24, 2013.
Appointed by the Shareholders' Meeting held on October 24, 2013.

Ad referendum of approval by BCRA. At present, still occuppies the position of Superintendent of Finance, Administration and Public
Sector.

6 Ad referendum of approval by BCRA.
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submitted in writing by shareholders representindeast 2% of the capital stock. While carrying these duties, the
Statutory Audit Committee does not control the Bamakisactions or assess the merits of the decisiaae by its directors

The following table includes information on the nimrs of the Bank's Statutory Audit Committee, aptea by the

Shareholders' Meeting held on April 24, 2013, whiesens of office will expire on the date of the 8kwlders' Meeting
that will consider the financial year ended on Deber 31, 2013:

Name

Position Elected in

Alberto Mario Tenaillon Regular Statutory 2013
Auditor

Héctor Rossi Camillion Regular Statutory 2013
Auditor

Ménica Maria Cukar Regular Statutory 2013
Auditor

Cesar Iraola Alternate  Statutory 2013
Auditor

Cristina Tapia Sasot Alternate  Statutory 2013

Jorge Lorenzo Auditor 2013
Alternate  Statutory
Auditor

Bank Committees

In order to maintain a proper organization, con&motl follow-up on the activities performed by thank, the entity has
created several Committees which operate understipervision of the Board of Directors and reportthe Bank's
President and Vice-presidents. The following Cortena are governed by a control authority:

Audit Committee - CNV-

It is composed of three regular directors; twohafh must be independent directors, pursuant toulke of the CNV (the
Argentine Securities Commission). Members of thelif Committee were elected for a one-year terroffi€e (and will
remain in office until the appointment of their lgement) and can be reelected.

In accordance with the provisions of Law No. 26.88h Capital Markets, section 110, and General Réso No.
622/2013, section 18, paragraph C, Chapter IllgTit of the Argentine Securities Commission, #hedit Committee —
CNV is entrusted with the following powers and dasti(i) issuance of an opinion on the proposalsemrmdthe Board of
Directors on appointment of the Bank's externalitausl and controlling their status as independermimers; (ii)
supervision of the operation of the internal cointrgstem as well as of the administrative-accogngipstem of the Bank;
(iii) supervision of compliance with the policiedated to information on risk management of thel®and (iv) issuance of
a justified opinion as regards the transactionseristween Related Parties or other transactionsrtag cause conflict of
interests.

Every year the Audit Committee -CNV- must prepaneaation plan for the current financial year, todmproved by the
Board of Directors and the Statutory Audit Comngtte

Audit Committee - BCRA-

This committee is in charge of taking the necesstgps to secure proper operation of the Bankesriat control systems
and procedures, pursuant to the guidelines defimedhe Board of Directors. Furthermore, the resplities of this
Committee include approving the Internal Audit AahRlan, reviewing the degree of compliance theagof analyzing the
Bank's annual and quarterly financial statemehis,eixternal auditors' reports, any related findrinfarmation, and the
Statutory Audit Committee's report.

IT Committee

It is in charge of submitting to the Board of Directors the proposal about, and implementation of, the IT
policy for development of the Bank business, and of assessing the needs of IT, micro IT, and
communication systems meeting the commercial strategy of the Bank, in order to secure the provision
of information and services necessary for operation and management.

Information Technology Security Committee

It is responsible for submission to the Board afebiors of policies on IT security and monitorifgit enforcement. This
committee is also in charge of the drafting of msgds to the Board of Directors with regard to preive measures
oriented to minimizing the risks related to IT sefyuor to corrective actions, if applicable.

Committee on Control and Prevention of Money Laundeang and Terrorism Financing

It is in charge of planning, coordinating and saayicompliance with the policies established by Board of Directors in
this regard. Moreover, the Committee provides thakBwith the necessary assistance regarding thexistence or timely



detection of transactions that may suggest monaydiering from illegal activities, pursuant to theg@ntine Central Bank
and the Financial Intelligence Unit (“FIU") rules.

Operational Risk Committee

Its aim is to guarantee that processes and proesdue in place for each business unit to manageparational risk of the
financial institution's products, activities, preses, and systems, securing that the manageriaigiveprocess is adequate
to inherent risks. Every two months at least, itsmreport to the Board of Directors on the maipeats related to
operational risk management.

Global Risk Committee

The main purpose of this Committee is proposinght Board the strategies to manage market, raaidlty and credit
risks, as well as to establish the global expodiunés to said risks. Besides, the Committee widl imformed of the
positions on each risk and compliance with policidse scope of its duties extends to the Bank &ndffiliated companies.
The Entity has established other Committees, namely

Executive Committee

It is responsible for analyzing and approving thenging of credit facilities as submitted for catesiation by the Bank's
Committees and monitoring the management of thinbss areas.

Business Committee

It analyzes commercial proposals, defines commiestriategies to be adopted by the various segnaemtstudies the
strengths and weaknesses of potential new products.

Finance Committee

Itis in charge of issues related to the managewiethie Bank's financial assets and liabilities.
Committee on Non-Performing Corporate Banking

Its duty is to evaluate Corporate Banking delindquerstomers, define the applicable procedure alholfeup.
Committee of Compensations and Incentives to Staff

This Committee is responsible for overseeing thatdystem of compensations to the staff is comgistéh the Entity's
policies.

Ethics Committee

Its role is to decide on issues related to the tcocson and scope of the Code of Ethics, whiclaldihes the different
policies related to all Bank members' ethical bérav

Quality Committee

It is responsible for the gradual and progressimplémentation of the “quality management systemitspant to the

provisions of ISO 9001:2000 international standardgaccordance with the guidelines establishedchibyBoard of Directors
on this matter. Some of its duties include pregaand performing the follow-up of the strategic lifyalan, approving the

quality goals of each product or service offeredh®yBank, approving quality records and indicatorbe used, preparing
annual reports on quality, defining the productsenrvices to be verified for quality testing, aredesting the certifying

entity.

Dividend Policy

Payment of Dividends as per the BCRA Regulations

BCRA Communication "A" 5072 and complementary regulations govern the general procedure on profit
distribution. In accordance with the above provisions, distribution must be authorized by the BCRA and is
possible provided there is no financial assistance from the B.C.R.A. due to illiquidity or shortage in the minimum
paid-in capital or minimum cash requirements, among other previous conditions that must be met.

Financial entities must request authorization tp gi@idends from the BCRA Superintendence at I188sbusiness days in
advance of the date of the Shareholders' Meetimtgvilil consider such payment.

Furthermore, profits may be distributed only asafsugains are recorded after performing off-balaieset deductions from
retained earnings, among other items, of the ansoahteserves that must be constituted by virtuéegél or by-law
provisions, the net positive difference between lthek value and the value established by the Emftitypublic debt
instruments and/or monetary regulation instrumémgsvolatility of which is not published or has @gent value published
by the BCRA.



Profit Distribution Proposal

The declaration, amount and payment of dividendseatablished by the vote of a majority of shamdis in a Regular
Shareholders' Meeting, normally on the basis optloposal submitted by the Bank's Board of Dirextor

The Bank has paid cash dividends for the last seven financial years and it is the Bank's policy that the Board of
Directors proposes to the Shareholders' Meeting distribution of 50% of the net realized income of the year as
dividend, to be paid in cash after deduction of any items mentioned in the by-laws, taking into account the
income for the year, the Bank's financial standing at the time, its liquidity requirements and other factors the
Board and Shareholders may deem relevant, securing the Bank's credit standing.

The following table shows the cash dividends paithe Bank's shareholders for the financial yeaded at December
2009, and 2010.

Dividends per Total payment of Percentage
FY outstanding share dividends of
(in ARS) (in ARS thousand) profits
2009 0.3120 224,413 50.00%
2010 0.3347 240,702 50.00%

On January 27, 2012, the BCRA issued Communicd#drb273, still in force as of this date, which amged the rules on
profit distribution, establishing that the maximwmount to be distributed may not exceed any surpfuhe paid-up

minimum stock capital, considering, for this purpamly, a 75% incremental adjustment to the requérgs and deducting
the above-mentioned adjustments. The above Resolotade it is impossible to distribute profits thgh payment of cash
dividends to shareholders for FY 2011 and 2012ltestliherefore, the Bank constituted an optionakeree for future

distribution of profits.

Considering the above, the Entity's Board of Dwestwill submit to the Shareholders' decision thefiP Distribution
Proposal detailed in item 6 of this Annual Report.

Compensation Policy for the Board of Directors andor Executive Offices

Pursuant to the provisions of section 9 of the &8yd, the Directors' fees are fixed by the SharareldMeeting. When
deciding such fees, the responsibilities, time teddo duties, experience and professional remutaind value of the
services rendered by the Directors for the perfocaaof the bank in the market, are taken into accodt present, no
Director holds any executive position in the Basii,no Director receives any other kind of compéosatind it is not the
Bank's policy to grant any equity interest in thenB by way of compensation.

As regards managers' compensations, it should be mentioned that the Bank pays variable salaries according to
compensations for similar positions in the market, the officers' performance and their professional development,
and the profits/losses obtained for the pertaining financial year. During FY 2013, provisions were constituted to
meet the payment of such variable compensations.

Internal Controls and Risk Management

Internal control is made up of five interrelated components:

Control Environment

Control environment establishes the Bank's opegatirethod and has an influence on the control aweseerf its
employees. Some of the elements that make up ¢hisat environment include integrity, ethical vadu@nd qualifications
of the Bank's staff, the Management's style andraijpg methods; the way Management assigns powsdsdaties,
organizes and trains its staff; and the attentimhguidance provided by the Board of Directors.

Risk Assessment

The Bank, by virtue of its operation, faces many risks from external and internal sources that must be assessed.
Risk assessment refers to the procedures and mechanisms established by the Bank for the identification and
analysis of significant risks derived from changes in the economic, financial, regulatory, and operating conditions
that have an impact on the achievement of the Bank's business goals.

Control Activities

Control activities are the policies and procedures that help secure the execution of the guidelines developed by
Management. This implies taking the necessary actions to face the risks involved in the achievement of the
Bank's goals. Control activities are performed throughout the Bank, i.e., at all levels and departments. They
include activities such as: approvals, authorizations, verifications, reconciliations, operating performance
reviews, assets security, and task segregation.



The Bank has written policies and procedures in place about its main processes and transactions, either in hard
copies (handbooks of organization and procedure) or on electronic means (Intranet), making them available to
the whole staff through the Organization and Processes Area.

Information and Communication

This control focuses on the kind and quality of ithi@rmation generated by the Bank, which mustdeniified, captured,
and disclosed properly and timely so that the mae\staff may comply with their duties. This infation refers to

internally generated data and also to informatedated to external affairs. Both are necessarg foroper decision-making
process and the filing of reports with third pastie

Monitoring
The internal control system is monitored througit@cess that assesses the system performanceyquhlg is achieved
by monitoring activities under way, by separateeasmients or through a combination of both.

Regarding risk management, in FY 2013 the Bank kept consolidating the comprehensive and independent risk
management model adopted some time ago, in compliance with the guidelines set by the Argentine Central
Bank and to the best international practices on this matter.

Banco Patagonia considers that risks should be understandable, measurable, controllable and assumable, in
order to secure that the Entity has the ability to counterbalance and, eventually, absorb or transfer such risks.

In FY 2013, the Financial Risk Management Execu@féice worked to reinforce, improve and consol@#te structure,
work and reports that make up the management dfeharredit, liquidity and interest rate risks airi®o Patagonia.

The structure of this Management Office was codstdid to comply with the guidelines provided by @mmications "A"
5203 and 5398 of the Argentine Central Bank. Thiedtitive Office has now an adequate organizatistracture and is
implementing the policies and procedures approyeithéo Board of Directors.

New risk tolerance limits were defined, and someevaglapted to existing limits as from the assessofahe main risks to
which the Entity is exposed. These limits are ragulmonitored and the results are informed toGlhabal Risk Committee
and to the Board of Directors.

Several daily, weekly and monthly reports and disate thereof to the Board of Directors and sewificers were drafted,
in order to identify, measure, monitor and mitigéte risks to which the entity is exposed.

Furthermore, the Capital Self-Assessment Processd&aeloped, in order to measure the economicatagijuirements
for each of the risks identified lBanco Patagonia.

Stress tests for scenarios of varying degree oérggwwere developed and carried out, in order ¢seas the potential
impact of stress situations and foresee contingactigns in the management of the various rifl@n¢o Patagoniaand
GPAT Compafiia Financiera S.A.).

The Policy Manual for Risk Management to be appligdGPAT Compafiia Financiera S.A. was also drafted.

The Entity has implemented an operational risk rgan@ent system in line with the requirements esthbd by the BCRA
in its Communication “A” 4793 and complementaryukagions. The system includes an adequate orgamizatstructure,
policies and procedures approved by the Board mdddirs, and a comprehensive system for the admaticn of all tasks
related to the management of this risk.

Banco Patagoniaperforms and keeps records of the risk analysimfofmation systems, IT technology and associated
resources, in accordance with the guidelines dstadal in BCRA Communication "A" 4609. The resuwfssuch analysis
are formally reported to the Board of Directorsotigh various committees, in order to correct anpkmess that may
expose the entity to certain levels of risk. In Y13 the Bank complied with the provisions of BCRA&mmunication "A"
5374, which replace Section 6 (Electronic Channai§jommunication "A" 4609.

The Entity has established the necessary polipregedures and tools to secure control and prexenfi asset laundering
and the financing of terrorism. Such measures pdated regularly in accordance with any amendmentsgulations or
any changes in the context, and with the developmeaslteration of the offered products and servide order to secure
compliance with regulations in force on this mattee Bank has a client matrix that was developethfa risk-based
viewpoint and a comprehensive structure of preventiuties and responsibilities in accordance with arganizational
model.

In FY 2014, the Entity intends to develop more adbeal risk management tools, methodologies and repuheaccordance

with the recommendations issued by the BCRA andrirttional bodies specialized in the matter, with purpose of
continually improving the risk management model.

Organizational Structure

Along the lines of the Bank's growth and the sgwtelesigned by its Board of Directors, in March 204 new
organizational structure was approved.

The new structure will contribute to streamline thecision-taking process, create value for thentdiecomply with
recommendations on corporate governance and Bawsto Patagoni& organizational commitment.



Eight Superintendencies reporting directly to tlwai of Directors were established:

B Superintendency of Business with Companies

B Superintendency of Business with Individuals

B Superintendency of Branch Network and Channels

B Superintendency of Finance, Administration and Rubé&ctor

B Superintendency of Credit Facilities, Foreign Tradd Business Consultancy

B Superintendency of Infrastructure, Technology and |

B Superintendency of Human Development and Corp@leate

B Superintendency of Internal Controls and Risk Mamagnt
The following Executive Offices report directly tioe Board of Directors:

B Executive Office of Legal Matters

B Executive Office of the Board of Directors

B Internal Audit Executive Office

B Planning and Strategic Projects Executive Office
The Bank’s strategy is to promote its client baserification, with emphasis in obtaining and kiegpPayroll Services
clients from private companies, high-income indiats and companies (Corporate, Large Companies, 8MEAQgro),
with the offer of the Bank’s various products ardvices.
These Business Units —Individuals, Companies, Qaipp Finance and Public Sector- base their dewsdop on the

support given by the Branch Network and Channels.

Branch Network and Channels

The Network keeps growing in accordance with theifess plan established by the Entity and withinifdementation of
the personalized service model which is a distiecteature of business management. At preseistdirécted from fifteen
Comprehensive Regional Management Offices.

It is a key objective to expand the presence oftBdPatagonia in strategic markets, which will alibto become closer to
customers and to establish new commercial relatipes

A branch is defined at present as a Comprehensargaljement Unit, i.e. the channel through whichrimss is developed
and combined in accordance with each customer sggmibe Branch Comprehensive Manager is the nateealer and
drives the growth of each of the segments into Wwikte branch operates: Individuals, SMEs, Large (@omes and Agro. .

In 2013, the Network grew as the result of the amgpof 15 branches: Salta Sur (Salta); San Fraodi8ordoba); Carmen
de Patagones (Province of Buenos Aires); OlavdRfavince of Buenos Aires); Caseros (Province oérigis Aires);
Rafaela (Santa Fe); Concepcion (Tucuman); Recorg(Banta Fe); Lamarque (Rio Negro); Chilecito Riaja); Puerto
Madero (City of Buenos Aires); Trenque Lauquen {#ree of Buenos Aires); Colonia Caroya (CérdobalgrRndustrial
(Province of Buenos Aires); and Laferrére (ProviatE8uenos Aires). Besides, the Cordoba branchrelasated.

Extensions and improvements were made in seveaalches; furthermore, the layout of some other hr@maevas adapted
in order to add new services in accordance withctletomers' needs and to increase the servicagdffamongst them,
safe boxes and electronic channels. Such brameheRosario (Santa Fe), Monte Grande (Buenos Aires)Rowh Centro
(Rio Negro). Forty-nine new Self-Service TerminggSTs) were installedand 98 additional ATMs were installed. As
every year, preventive and corrective maintenaaskst were performed in order to keep the branchmiges in good
working conditions.

The network employs 1,977 individuals, who are sufmal by a strong permanent training plan and ptaymercial and
operative roles to apply the service model orietbeclistomer relationship management as a busileasdoper.

As in previous years, and as a definition of theiBess Model, the growth and development of hureanurces working
for the trading platforms and back-office of eadlrth are strategic. Each of the employees took ipathe training
program defined for each role, which contributediliokey vacant positions, such as ComprehensivanBh Managers,
Business Officers, Business Executives and admétiige positions, thus favoring the internal proimotprocess.

An outstanding training action of the year was Thaining Program for New Branch Managers, carried out jointly with
the University of San Andres to provide compreheansiaining for future managerial responsibilities.



As of December 2013, the Branch Network had a toftal99 customer desks, with 497 ATMs and 272 Selivice
Terminals, distributed as follows:

174 Branches;

25 Customer Service Centers (including 1 tempotarstomer Service Center);
411 ATMs in branches;

e 86 ATMs in other locations.

Electronic Channels

As in previous years, the degree of utilizatiorttefse means on the part of customers recordedveardprend. At present,
we have multiple channels for customer serviceystaations and sales designed to meet the needshofralividuals and
companies. These channels include:

» the Patagonia 24 ATM Network;

» self-service terminals;

» the Patagonia on-line telephone banking;

» the Patagonia e-bank Internet banking service;

* mobile phone banking, to perform banking operatibnsugh a mobile device.

Patagonia 24 ATMs
By the end of 2013, the Patagonia 24 ATM networlk wamposed of 497 ATMs (411 located in branches8@nith other
locations), covering not only the Branch Network &lso strategic locations, distributed by geogiegdhareas as follows:

e 117 in the City of Buenos Aires
* 72 in Great Buenos Aires
» 308 in the provinces

As a result of the installation of new devices &thnological updates, in 2013 the Bank's ATM nekngrew by 7% as
compared to the previous year. This process of resipa will continue in 2014 with the replacementaofignificant
number of the installed ATMs and with the instadlat of new ones, both in zones where the Bank lmpresence
whatsoever and in branches with a high level of ateinfor transactions. Almost 50 million transactiomere performed
through this channel in 2013.

In winter, an ATM was installed at the Cerro CatddBariloche, province of Rio Negro, to complembosiness actions
oriented to strengthening the Bank's presenceurnistoareas. Also, a second ATM was installed & Gautas, Rio Negro,
in the summer season.

Self-Service Terminals (SST)

In 2013 the self-service terminal installation plaas continued, representing an important meapsaaide better service
to clients who process their operations in branchés of December 2013 there were 272 SSTs indtalldich means a
growth of 49 units as compared to 2012.

In FY 2013, more than 3 million transactions redate deposits and card payments were made thrdugherminals
installed at the lobby of the branches. In addjtiowas noted that these transactions were magstined during the branch
non-working hours, the Bank being one of the fetitiels which offers these services during thistafie.

Intelligent Self-Service Terminals were also ins@) with the advantage of online crediting, then@nience of extended
hours to make immediately available deposits, dsagethe reduction of processing times and papaesemption, since no
envelopes are necessary to make such deposits.

Patagonia e-bank
Access to the Personal E-banking and Corporate nkitg transactional channels is gained through website
www.bancopatagonia.comthe contents of which are oriented to ready acttethe Bank's products, news and benefits.

The e-banking for Individuals recorded over 240,88five customers, accounting for a 10% growthaaspared to 2012.
As in previous years, the customers' most valugastictions were transfers, payment of taxes atg] &ild mobile phone
recharge, which increased by 15% as compared wh@c2012.

Moreover, in FY 2013 the types of transactions ttaat be performed through this channel have begrdified, adding
new value-added operations, such as mobile phaharge using Club Patagonia points.

As regards Corporate e-banking, in 2013 there weree than 12,500 active customers, which accoumta f19% growth
as compared to the same month in 2012. The seghmnnakes the heaviest use of this channel toparfransactions are
SMEs, which account for more than 75% active ctiéentthe channel.

The transactions most valued by companies are tiamsfers, payroll services and payment to suppli@hich grew by
23%, 25% and 6%, respectively, as compared toahmee period in 2012.

Furthermore, in 2013 work was carried out to raiodosafety measures in the channel, in accordaithdhe provisions of
B.C.R.A. Communication “A” 5374. Additionally, pre§ts were begun to incorporate new value-addedcssnand to



improve those which are offered at present; specaition should be made to improvements in Forgigae (Electronic
Sale Ticket in Reales —-BRL- and Payment Orders).

Patagonia Mobile

This service was launched in May 2007 under theenahBanelco M6vil and a version specially custadifor the Bank
was implemented in 2010. It is a distinctive seevibrough which customers can make queries, pés; bitder money
transfers, and recharge their mobile phones easdyquickly.

Social Networks

Banco Patagoniais present in social networks since February 208@&n a Youtube channel was set up to publishiaisor
and institutional videos. In July 2010 a Twittefic&l account was created, and finally in Februa®i2 a Facebook Fan
Page was established. The last channels are dotodirect communication with our clients and avees point different
from the traditional channels used by the Bank.

Alternative Channels

Sales Force

This is a direct sale channel focused on the salion of new clients and cross-selling of the Banttients. In 2013,
support was given to all branches to implement Remroll Services for Large Companies, Corporatdyt[BRestructuring
with Public Bodies, Armed Forces, Security Foraes Biscount Codes in strategic areas of the pregnc

Sales teams kept their good standard and adapieklygto the business needs that appeared duriagy&ar. Specific
training was required on selling techniques, amdctiannel consolidated for the distribution of la@k’s products.

Customer Relations Center

Telemarketing
This area managed more than 10,000 consumer loares tbtal amount of ARS 210 million, and sold mtian 7,000
transactional products (credit cards and additioradiit cards, packages and insurance).

Investment Center

In FY 2013 the Investment Center's portfolio grem2d% as compared to 2012. As of year-end, 11%l dfime deposits
(PF Tradicional, PF Renta and PF Renta Plus) umdkviduals Banking had been placed through theegtment Center.
The average term deposit certificate in the yeachied ARS 130,000, totaling 2,500 certificates ieuading a total active
portfolio of ARS 340 million.

Patagonia On Line

The Telephone Banking sector processed 7 millicgrige and answered 100,000 mails received. Asgiatprocess of
ongoing improvement, during the last quarter spegigntion to companies using the Payroll Servi@s begun, thus
improving the services rendered to this client segimReactive sale of insurance (home, protectémhbimgs and P24)
accounts for 41% of the Bank’s total sales of thésds of insurance.

Q Targets of the Branch Network and Channels for 2014

v" To continue expanding the Network through the opening of new customer desks in locations that are
considered as key places for business development, besides detecting new potential areas for
future growth.

v" To continue working towards the formation of high-performance teams, developing training
programs that provide employees with the tools required to maintain high quality standards of
customer service, maximizing the channel's profitability and generating personal and professional
satisfaction.

v" To deepen the Business Comprehensive Management Model focused on the customer, which leads
to an increased business volume and profitability from current customers, as well as to winning new
clients with emphasis on a distinctive customer service quality.

v" To consolidate the value proposal through electrehannels, implementing new services for Individzand
Companies through Business Units.

v' To continue developing the features of alternasigevice channels to win new clients and sale ptese
future products.

O INDIVIDUALS

In order to consolidate the competitive positiam,2013 the strategy was focused in the solicitatibmew clients, the
maximization of profits from the present portfolad the consolidation of relations with clientgjglgenerating customer
loyalty and permanency.

The Executive Office of High Income Clientswas established, in order to develop a differéiatia preferential proposal
for this segment.



Growth in the open market was higher in 2013, tghothe generation of specific actions that setpghee ofBanco
Patagoniain this line of business.

More than 25,000 new clients were gained in the yl@@ugh GPAT Cia Financiera, financing the pusghaf new cars
from General Motors' dealers throughout the countfhis proposal was supplemented by the proéatagonia Auto,
offering differential benefits in related lines.

The BPFan campaign was launched. All employees invited frigrfdmily and acquaintances to become clients tirau
specially designed array of products and servidese than 27,000 new clients were gained.

Patagonia Entidadeswas established, offering a set of solutions amdelits both to Entities (schools, universities,
associations, etc.) and their membeiihis proposal helped strengthen the relationshith professional people through
their class associations.

Patagonia Universitaria was once again the link to young people establishiieir first relation with the Bank. This is
meant as the basis for a long-term relationshipwlibgrow with the students' career.

Additionally, Banco Patagoniafocused its Payroll Services on private sectors.

In accordance with the provisions of Decree No.712812 published by the National Executive Powaynpent of salaries
in national public agencies, the Armed Forces aglifty Forces migrated to Banco Nacion. In 20X8r&f were made to
accomplish an orderly migration to lend peace aadsparency to the clients, with the intention efding up loyalty and
providing services.

In order to maximize the relation with present mife the Bank strengthened its selling actionsethasn Commercial
Intelligence to design an offer of customized picidwand services adapted to the profile of eacheusg.

Additionally, in line with the policy to maximizergfits from clients, the use of E-statements wasmmted both for
accounts and credit cards, as well as the usesofrehic channels such as Homebanking, ATMs andpheine Banking.
These actions were also based on a social awarehssstainability and care of the environment.

Building up customer loyalty was also a priority2013. The range of benefits and their geographicstibution were
increasedClub Patagoniawas improved to streamline the exchange processhenchatalogue of prizes was enlarged, with
focus on travel and voucheRatagonia Masalso had a sustained growth in the use of discpantswas highly valued by
member clients.

As a support for the commercial strategy orienteddining new clients, the Bank had a strongergmes in the media,
especially in dates such as Mother's Day and Fatbeyy.

Also, the Events and Sponsorship Program strengthés actions in the sports area and was presetitei TC 2000
touring car racing series sponsoring the Chevitelein. The Economic Sessions Plan was developedtianal level and
clients were invited to share a view on the pdditiend economic panorama with first-level spedislis

Patagonia Pointwas designed as a clients-only space availablatertainment and tourist areas. This new concept wa
deployed byBanco Patagoniain the winter season at Cerro Catedral, Barilogihvevince of Rio Negro. The summer
season brought again actions in Las Grutas, Rigd\@giented to promotions and entertainment.

By the end of 2013Banco Patagoniagained approximately 45,000 new clients and totaége than 915,000 clients
throughout the country.

Products developed by the Individuals Business fafliunder the lending and investment categories.

Products

Payroll Services

In 2013 a new service was added to the Payroll Services Executive Office: providing commercial
advice and support to Transactional Products and Services through its Commercial Support Officers
coming from the former Corporate Products Executive Office.

The new structure is a result of the union of Phygervices Officers and Transactional Officersd @intended to provide
advice and support both to the Branch Network dnm@dBusiness Units in charge of Companies, CorpoFit&nce and
Public Sector. The SME business is delegated dotanches so as to gain greater and more efaetiations with SMEs
in each region.

The Bank offers a specialized service to the varidient segments through highly trained Commer8igbport Officers
who, based on the Commercial Platform of the BraNeltwork, pursue the objective of enlarging theebas clients-
companies and of achieving a better position aadtification for the Bank.

In order to meet the demands of clients from variseigments, new tools were added to streamlinpridtesses related to
the opening of accounts and the payment of sajakigls focus on the use of electronic channels.



At the same time, the Universities Program wasgtteened to focus on private education as an arbea teveloped. The
Corporate Social Responsibility Area agrees witbheldniversity on a long-term project to strengthelations between
both institutions.

In 2013 the follow-up audit on the Quality Managemé&ystem was successfully carried out. This atdg been
implemented for the Payroll Services since 2009 mndertified by TUV Rheinland. The certificatiaronfirms our
commitment to offer an efficient service based lo ¢lients' satisfaction and with focus of the garihg improvement of
the process.

Loans

Consumer Loans were of utmost importance in thevtraf the lending portfolio and accounted for get-off of this

portfolio as a result of the assignment of trarieast with clients under Decree No. 1187/12 agreésneiThe average
balance of personal loans grew by 14% comparele@tevious year. Loans to be repaid from paygui;erned mainly
by Decree 14/12 (targeted to national public ages)cihad a great performance, with a 24% sharetah lban annual
placement.

Some highlights of FY 2013 are the implementation of the discount code in the province of Catamarca and the
Rio Negro Judiciary, the placement of transactions through alternative channels —promoting consumer loans
through E-bank and Tas, and telephone selling efforts leading to online settlement of transactions and a
streamlined trading circuit by means of indirect channels.

At the same time, the Bank continued to manageifgignt financing facilities in the domestic mark@epyme, Calidad
San Juan, Credit Facility for Productive Investmesttc.) intended to finance companies' short- aretliom-term
investment and working capital needs. An agreemarinterest rate subsidy was signed with the pviof Rio Negro
for an amount of USD 30 million.

Foreign Trade
In order to assist and advice clients regardingdr tfa@reign trade activities, an Advisory Foreignatle Office was
established and is staffed by specialists in foreigchange regulations and international paymeanshe

The Bank also kept working on analysis and exeoutioseveral stages within the Patagonia e-bankpgaoims electronic
channel, a development of significant commercigboniance that provides clients with consultation @aransactional
modules to manage their foreign trade activitiesugh the web.

Throughout the year clients were informed of newsareign exchange, services and products throbghrtade News
communication channels, sent over Patagonia e-caméxhe Bank's website.

The Bank kept managing and following up on existimigrnational financing facilities (IFC and Clgnd a new credit
facility was signed with Société de Promotion etRieticipation pour la Coopération Economique SFROPARCO) in
the amount of USD 20 million. This facility is taigd to clients in the agricultural, cattle-raisiagd agroindustry
business. To date, 7 sub loans were disburségkiarhount of USD 7.9 million.

Leasing
The BCRA continued the credit facilities for Protiue Investment (Communication "A" 5319, 5380 anth®), which
extended the use of this financial tool by the Backents, especially micro-, small- and mediuzedi companies).

Support circuits and systems were improved in otdemdequately handle the sharp rise in the volomgansactions,
some of which will have an impact on FY 2014.

Means of Payment and Benefits
In 2013, sales of credit cards (both cardholdedsaditional cardholders) managed to exceed 30#teoéstablished goal.
The credit card related lending portfolio reacheétbd 31% growth.

On the other hand, the bank's expenses (creditlaitl cards) grew by 30% compared to last yearlewhcome from this
business grew by 26%, also compared to last year.

As a complement to the array of services related to payment means, the Visa Entities credit card was launched,
offering exclusive benefits targeted to attracting natural persons who already own a credit card as well as the
Entities of which such persons are members.

The relation with GPAT Cia Financiera, a related company, was strengthened through the issuance of the
Patagonia Auto credit card to all individuals who were granted an auto-loan and met the requirements to be
cardholders.

Loyalty Program and Benefits

In 2013 the Bank continued to strengthen the value proposal and benefits offered to all clients through a
significant country-wide coverage and important discounts in items and relevant dates (supermarkets, fuel,
clothing, tourism, home appliances, back to school, Father's Day, Mother's Day, summer and winter season,
New Year's Eve, etc.). The network includes more than 5,000 shops in the country.




At the same time, the Patagonia Mas benefit and discount program was strengthened. Member clients received
at least 15 promotions every month with discounts and incremental benefits.

The Club Patagonia loyalty program also played an important role in the process of retention and loyalty
building. New products and services were added to its prize catalogue, including exclusive offers such as
vouchers, mobile phone recharge and credit card benefits. In 2013 more than 90,000 prizes were exchanged.

Insurance Business

In 2013 the sale of insurance grew by 40% compared to last yvear. In order to strengthen the Bank's value
proposal and with focus on a comprehensive coverage designed and oriented to the various clients' segments,
four new kinds of life insurance and accident insurance were launched and new risks began to be covered, such
as unemployment insurance for consumer loan clients.

Existing products were also improved and adapted to market trends and the clients' needs, in order to lend full
protection to their goods and lives.

Finally, several actions were performed to updatitaain officials and referents working for custemservice channels, in
order to improve the quality of customer servicd aptimize selling opportunities.

Structured Products - Custody
In 2013, the Bank continued promoting the custaaly settlement of marketable securities and boratk, ib the domestic
and international markets, implementing a desig ihspecifically chosen for the institutional mmer segment.

As a result of the authorization granted by the BCR the Bank in 2008 to act as custodian in acaoce with
Communication “A” 2923, as complemented and amentleri Bank continued in the custody business ferltisurance
Companies segment. In 2013 the customer portfelated to insurance companies grew by 20%.

Moreover, the Bank renewed its commitment to itstamners, making its best efforts towards a constaptovement in
service and support through the specializatiorhefrhembers of our team, achieving a high standaptadiciency and
efficiency.

Attesting to this, the Entity kept the 1SO 9001 lgyecertification on all processes involved in tBeistody of Securities
product, placing the Entity at a high level witlain extremely competitive market.

Accounts and Packages

The Bank continued to work to attract to clientd afforts were made to retain the existing onesotigh various actions,
the offer of products to clients of the various ihass units and segments was consolidated undeortitict package
model, intended to cover their consumption andrfaiag needs, especially targeted to High Incoméocusrs.

Regulations governing accounts were amended, wdatiad for significant changes in processes antesys in order to
achieve compliance.

Deposits

In 2013 deposits grew by 19% compared to 2012.t &fathis growth was due to an increase of termodép, which
accounted for 51% of total deposits, which grewiBYb6, especially in the SMEs, Individuals and PuBkctor segments.

Growth in term deposits was taken by various chisn@enong which the Alternative Channels accoufved2% of the
total portfolio.

The Bank offers several types of term depositsdificmal, Renta, Renta Plus, Withdrawal Before Mg etc.), of which
PF Renta grew 188% as compared to the previous year

In 2013 nearly 13,000 safe boxes were rented, thus keeping the 72% level.

Cash Management

In 2013 the Remote Deposit product was added tdCtsh Management Collection service. This new totdrgeted to
Large Companies and Corporations — allows to cligentset off checks directly from their offices thgh image
digitalization, and offers extended hours to magpasits with online access to information on chexid images.

The number of Cash Management Collection agreengeetg 18%, exceeding the 2012 figures by 6%. Feas gy 30%.

The ISO 9001 certification was renewed for the sveonsecutive period for the Payments to Suppbervice, one of
the distinguishing features of the product to awmi being competitive in an ever more demandindetar

In 2013 978,500 transactions were performed, adewyfor a 15% growth compared to 2012. Fee volaise increased
by 43% compared to the previous year.

A commercial action was carried out regarding them@anies segment, in order to increase the pegpentd
compensation through new subscribers to the Dataoeluct. As a result, Banco Patagonia is now drteeobanks with
more than 1,500 clients, increasing 50% the mortbimpensation for commercialization.



As regards Patagonia E-bank Companies, the CBUdlésbmanking code) consultation was added, whickreftlients the
possibility to obtain the CBU for each working asoband to print or e-mail such information.

Q Targets of Individuals for 2014

v To launch the High Income product with a differahtiervice model.

v" To strengthen the attraction of new clients in tmen market through implementation of new retaié sa
channels and new benefits and discounts per segmdniroduct.

v To continue increasing the product’s profitabilityough the attraction of new business opportusitie

COMPANIES

The commercial relation with the clients is chaedehrough the following departments:
Corporate Segment

The year 2013 was the second year of operatiothéolnit. Banco Patagonia organized its Corporaisiriss Unit in the
last quarter of 2011 with the intention of servthg companies that had commercial relations witheBr

The Unit is made up by an Executive Manager and Business Departments: Automotive, Auto parts arahsport;
Commerce, Technology and Services; Chemical Plants Laboratories; Infrastructure and Iron and Stead Oil,
Agribusiness, Fertilizers and Foodstuffs. The psgis to serve the specific needs of each econsecimr as fast and
effectively as possible.

In 2013, the loan portfolio increased significardy.9%) when compared with 2012, while depositsaieed at the same
level of last year, evidencing the stronger retati@ built with the clients attracted for thesegypf transactions.

Actions were taken to generate reciprocity relaiavith the client portfolio, so thaanco Patagoniamay become a
significant operating institution in terms of theay of products and services offered to econonoeigs.

Enterprise Segment

In 2013, Banco Patagoniacontinued growing significantly in this segmentctising its activities on serving SMEs,
Agribusiness and Large Companies and reinforcsmgpipropriate position in the financial market.

By focusing on SMEs, the number of clients activehis segment increased and reached 30,681 (upfr4foDecember
2012). Strong relations were developed, retainlignts and building loyalty.

The Payroll Services product (payment of wagesuiinobank accounts) outperformed its target and reovd&37,241
clients, accounting for a 22% increase from the, 38Q@ clients as of December 2012.

Loans went up an average 25% YoY as of Decembe3.201

Deposits increased an average 24% YoY after areagige campaign and commercial actions takenracathe same.

By getting new customers and cross-selling, thaiahturnover of the Segment increased 42% from Bxbes 2012.
Another major target achieved in 2013 was the nurnaolbdoans granted under the Productive Investniedility of the
BCRA (Communications "A" 5380 and “A” 5449), whitdt us be close to our new and old clients in teeetbpment and

growth of their businesses.

We reached a global business agreement with GMtangligh GPAT Compafiia Financiera, we continuedrfoing the
official dealers of General Motors Argentina andsihg large businesses with them.

e Large Companies

As of December 2013, there were 3,007 active didmingBanco Patagoniaone of the banks with the largest presence
and activity in this segment.

As of December 2013, there were 3,007 active di@dnco Patagoniabeing one of the banks with the largest presence
and activity in this segment.

The Regional Managers and the Loans Executive Managrked together to improve the analysis and lapproval
processes and cycles, with results that have hdideat impact on shortening our time for analysisl amproving our
response time to clients.

In line with these proposals, the Branch Manageds Business Officers worked together with the suppb Regional
Managers to enhance the commercial offer of thekBfmcused on balancing credit risks, guarantedspackages.



The commercial area put emphasis on the delinqueateyg and focused on early detection to improceveries. As a
result of this effort, more due and payable delasewefinanced faster, and clients with betteratethl were identified,
thus optimizing the delinquency ratios.

With respect to special campaigns, several actioee carried out to identify opportunities for impement, such us
clients with idle facilities, and to provide Datane clients that were using this module with othanks.

The productive investment facilities (BCRA Commuations “A” 5380 and “A” 5449) granted to this segimeavere
focused on reciprocity of business, particularlytie case of funds disbursed (Payroll Servicesg Phyroll Services
covered 73,000 clients.

The loan portfolio went up 13.1 % YoY as of DecemP@13.
Deposits increased 11.8% YoY, from ARS 1.784 hillio December 2012 to ARS 1.994 billion as of thd ef 2013.

As a result of an aggressive cross-selling actioexasting clients, our annual commissions amoutdediRS 243 million -
a 39% increase from 2012.

« Small and Medium Enterprises (SMES)

In 2013, we sustained our efforts to positBanco Patagoniaas a financial institution clearly identified wimall and
Medium Enterprises in Argentina.

The SME Management standardized the strategic ppradehe business, simplified the working methaaisg improved
management information to implement the Bank'sesgsa SME officers visited all the branches in toaintry and met
with business officers and, together, they visitkents and prospects.

A new package was launched for the segment. Itawes the services and benefits of the Retail ansirg@ss segments
and aims at what the Bank has defined as "targentt| reinforcing the efforts to establish a radatwith Merchants
(clients that are paid credit/debit card vouchkereugh the Bank).

Additionally, and as a result of a joint effort tvithe Product Development Department, a complete campetitive
product was launched for Organizations (Clubs, 8khoAssociations, Homeowners associations, etdBoth the
organizations and their members may benefit frois phoduct, because it provides an integral offertie Consumer and
Enterprise Segments.

In terms of volumes of business, the loan portfaNeraged ARS 1.774 billion as of December 20Me may highlight
that the Bank's allocation of productive investrierds (BCRA Communications “A” 5380 and “A” 544@)sulted in good
performing loans for the SME segment.

As of December 2013, average deposits totaled ABBr2billion - up 40% from last year. . They cotesisof 67% sight
deposits and 33% time deposits.

In line with the larger customer base and the syleset increase in the number of transactions, cerf@es went up and
totaled ARS 233 million in 2013, representing a 4did®ease from 2012.

e Agribusiness
Agribusiness still shows a huge potential to beettgyed by the Enterprise Segment all around thatcpu

The activity of this sector in the 2012-2013 cargpaivas shaped by a moderate decrease in grairspacevere drought
in the Northern area for the second year in a eow, the increase in the price of live cattle towayedar-end. At the end of
the season, the volume of grains harvested inalesigmificantly, but the general profitability Idvef the sector was
impaired.

The greater need for working capital by farmersilted in a higher volume of sales for the Bank.ah® to this sector
averaged ARS 2.145 billion, representing a 50%ease from 2012. In 2013, all farmers chose tdif@nced in
Argentine pesos and not in US dollars, as they hésterically done.

The agreements signed through Tra¥jeta Agropecuaria agribusiness card were one of the highlights efytear. The
volume of operations increased when compared viift?2and totaled ARS 205 million. The penetratiopestations were
met, since 45% of the clients now havE&aajeta Agro.

With respect to long-term special financing fambkt the PROPARCO (Société de Promotion et dedization pour la
Coopération Economique S.A) line was promoted. Taglity is intended to finance agricultural-livesk investment
projects.

The results were also satisfactory in terms ofetha@ution of the portfolio of clients. New bransheere opened this year
in areas completely dedicated to agriculture, dednove was key for the strategy. In 2013, 230 démts were added,
thus reaching a total number of 1,353 active cliexst of year-end.



Several commercial actions were carried out inabatation with the Corporate segment to attraentsi, and the Bank
was present at various events organized by thiersesuich as rural exhibitions, livestock auctiamsl several trade fairs.
Our intention is to be close to prospects and es®ecross-selling to existing clients.

Q Targets of Enterprise for 2014

v" To continue incorporating active clients in all semts, particularly Corporate, by means of a coitipet
offer of loan and transactional products.

v/ To put more strategic emphasis on the Payroll Sesvior Enterprises, building up client loyaltycrieasing
the rate of return of each client, and significaetkpanding the Consumer client base in the opekeha

v' To strengthen the Agribusiness segment throughdéwelopment and expertise of the Bank's officeys, b
opening branches in specific locations, develogingducts and having a greater presence in the vent
organized by the agricultural sector.

v" To continue providing support to the productive@epment of our clients, mainly SMEs, being claséheir
need for working capital and investment, and taképgcial advantage of the programs promoted by the
BCRA.

v' To strengthen the relation with the existing cléesd as to grow in the number of transactionsjquaatly in
the Cash Management and Foreign Trade areas.

O FINANCE

In 2013, the domestic stock market grew 42%, wheasuared in US dollars, and the volume of transastiacreased
51%. This performance is in line with the behavibdeveloped international markets, since the éthtates and Europe
closed the year with increases higher than 25%énage.

In line with the market performance and the objagiofBanco Patagonia the volume of currency futures increased in
the fourth quarter of the year. To take advantafgthe momentum, the Bank also started to opersitst@ck agent at
ROFEX (Rosario Financial and Agricultural Derivats/Exchange), with the purpose of strengtheningatstion in the
Agribusiness segment.

Banco Patagoniaimproved its position in the purchase and salgafernment and corporate securities, ranking among
the top 10 banks in terms of volume of businessf &ovember 2013.

In 2013, the Trading Desk changed its structuradapt the same to the Bank's positioning objeciive to continue
growing in this segment. Three working teams wanganized (trading, sales and balance managenmemjgih more
specialization and build up a closer relationshiih wlients.

These changes are expected to have a significgatcinon the business position and dynamics in 2014.

The Financial and Non-banking Financial Instituicaand Institutional Entities sector is the leagesérving clients that
need financial, transactional and investment sesvitts quality standard for financial products aedvices is very high
and developed in a careful environment of operatisopport.

The Bank offers a wide array of financial assistapmoducts through factoring, structured and syatdit loans, issuance
of publicly traded bonds and trusts.

This year we worked on strengthening the relatiath vinstitutional investors, providing them withoglal custody
services, transactional services, and attractian thvestment portfolio.

Additionally, this area gives commercial supporthte Trading Desk (when dealing with other Finahlziatitutions in the
market), Financial Companies, Lending Institutiansl Institutional Investors, by providing Treasprgducts.

An International Business Department was create&2Di8. Its major function will be to manage lergdfacilities for the
Bank and its clients through commercial banks amedrinational institutions (CAF, IDB, ICC, PROPARCBEMO, IFC,
among others). It will also be focused on streagiihg our interaction with Banco do Brasil andfiiseign operating units,
to be able to identify business opportunities amapsrt the Bank's clients in the projects they inaye outside Argentina.

At international levelBanco Patagoniawas once again supported, at all times, by itsespondent banks, which let it
cope with the needs and transactions of its cliantglation to the international facilities recgdr by them. Multilateral
lending institutions like the International Finan@orporation and the Inter-American Investment ©oafion have
continued supporting the Bank through their finagcfacilities. Additionally, the fist financial loafrom Proparco to
Banco Patagoniawas disbursed.

O Targets of Finance for 2014

v" To continue with a conservative policy in the maaragnt of assets and liabilities, maintaining adexjua
liquidity and profitability ratios.



v" To maintain a diversified portfolio of financialgmucts and services, highly competitive in termpride and
scope.

v" To develop new service alternatives for the vargertors in the department, putting emphasis ditttienal
clients.

v' To give further advice and service to the Entegpi®mmercial areas in topics related to internation
operations with correspondent banks.

v" To maintain and strengthen the relation with cqgroeslent banks, to provide more support to our tdiém
international businesses.

(1 PUBLIC SECTOR

In 2013, we have been working on strengtheningfiezialized service model for the sector, eitheethguring the loyalty
of the clients with a long-term relation with thedk or by building new relations with national, pireial and local
agencies.

To that effect, a new service model was develofiad.adapted to a region-based distribution theitds serves the Branch
Network and create synergies.

New clients were attracted after negotiations vpitbvincial and municipal governments. Some of tt@ased lending
transactions with the Bank that helped, and wilphdevelop new businesses in the future targetedraices to the payroll
and to the Enterprises and SMEs that are suppéigrgese clients.

Banco Patagoniacontinued developing its ties to Institutes of Adeed Studies and expanded its array of financial
products. By putting more emphasis on the ratevgll and allocation of lending facilities, we magek on developing
sustainable commercial actions. Deposits have mgrst@adily, as well as the management of the badgeesources of
such institutions.

The commercial actions targeted at the Armed armii8g Forces segment resulted in a higher volum&amsactions.
Likewise, this operation shows new investment ¢tieand other new clients that became active orwedeheir relation
with the Bank in their search for financial assisgand credit rating.

The Bank's role as Financial Agent of the provinE®io Negro has gained strength, giving suppothé&client's demand
in a very dynamic and changing environment.

After reaching an agreement with the province af Régro, a branch office was opened in Lamarquel@ndTMs and 9
SSTs were installed, thus totaling 20 branche#BVIs and 37 SSTs in such province.

Several financing transactions were made with mpalities and government-owned companies in theo Afalle,
Cordillera and Viedma regions, where deposits aisot up.

Q Targets of Public Sector for 2014

v' To provide customized solutions to the Public Seayéving support to the sector through transaditmat
fuel the growth of both parties.

v" To be focused on strengthening the specializedcgemodel with the purpose of increasingly expagdime
business at national, provincial and municipal leve

v To maximize the profits of the business with a coghgnsive vision, trying to generate an impact e t
Public Sector Business Unit and in other Businesisstas well, particularly the Consumers Segment.

Infrastructure, Technology and IT

To implement the business strategy formulated lkyBbard of Directors, several software developnaewt technological
implementation actions were carried out. Somdeiit are described below.

In the first four months of the year, the whole ¢uction of the Bank was served from the ContingeDeaya Processing
Center. All branches were provided with servic8Ms, SSTs, consumer and corporate Home Bankingbatech, daily,
weekly and monthly processes were run and printédge@amlessly.

This proved the Bank has capacity enough to proitessaily and usual operations from its alternattlata processing
center, for as long as needed and with the sariwiegify as if processed by the main facility.

ATMs were migrated to the new IP technology, asl aslthe hardware platform and the software versiteited to that
technology. The new platform will have chat rocawailable for all workstations. The same technolagy used in a new
money desk system, not only for modernization psego but also to provide high availability to thaimsystem and the
operations of dealers.



The communication service contract was renegotiated the bandwidth in the Branches Network was mogd to
improve connectivity. The bandwidth of the elentoochannels used for e-bank Consumers and e-bask@&ss was also
expanded. WIFI was installed in the Av. de Mayuilfaes, providing connectivity to the whole buiitd).

ServiceDesk was deployed and implemented. Thas imternationally-known product that replaced ause development
tools used for Incident, Applications, Problem &tthnge Management.

The Client Service systems were adjusted to comjtly the provisions of BCRA Communications "A” 5388460 and
5374. To that effect, procedures, forms and manuaie amended.

A risk matrix was designed and implemented. Basedhe analysis of various factors, the matrix deitees the risk
profile of each client in terms of money-launderiigks.

In 2013, the Business Continuity Policy was pregard approved. Following the guidelines of thidiqy, the Business
Continuity Plan (BCP) was implemented. The BCRuides strategies to be followed in case of unaliitg of systems
or human resources and critical suppliers, or éf dlacess to the working place or working in thezedmes impossible.
Similarly, different contingency positions were @t@d at various departments in the Bank.

The implementation of the BCP was made under aménte training program (both in general and irtipalar, depending
on the groups involved), supported by communicatigtions aimed at promoting knowledge of the Plad eaising
awareness throughout the Bank.

The Information Security Management System (ISM83 wecertified under ISO 27001. It covers thevéis that control
the logical access to information and monitoringl anaintenance of the controls required to apprglyiaprovide

confidentiality and integrity services to both imtal and external customers. The result of thems®ceview was very
positive and there was no "nonconformity" to trensfard.

Finally, the follow-up and certification audits tfe Quality Management System (QMS) under 1SO 996tk successful.
This QMS was implemented for Cash Management — BatsnPayroll Services, Securities Custody and Qaints and
Claims Management. None of the certified proceskesved "nonconformities".

The plan for 2014 is to continue improving the &lality rates of the IT services to minimize thewhtime dedicated to
infrastructure maintenance tasks, night procesaimyincident reduction, and to continue expandmgdata links between
the home office and the branches, so as to realdtations with better and improved communicatsenvices.

Human Development and Corporate Climate

As a result of the Bank’s sustained growth, anédnordance with the structure changes occurred8,2the internal
development of employees was pursued, promoting a&wns to generate more labor opportunities adid on the
Branch Network.

In 2013 the Internal Communications and Corpordit@ale Executive Office was created as an answéremeed to work
with emergent individuals, as appearing from thev&yion Corporate Climate carried out by the endQif2.

Some of the main purposes of this new Executivéc®ffire to manage corporate climate, detect emeigdividuals,
design, promote and follow-up actions, generateroanication channels to promote and ease integrgtionesses and
further the employees’ sense of belonging.

Corporate Climate

Banco Patagoniapromotes several recreational activities intenttedtrengthen integration bonds among the employees
and opportunities to exchange experiences. Thagmogof benefits for employees and their familiesitnen. Some of the
most outstanding activities and benefits were:

Photo Club

During its second year, the use of a web platforais wromoted to integrate employees throughout ebatcy who share
the passion for photography and can exchange Wark and experience with styles. Awards were git@mphotographs
with the best technique and framing.

Marathons
The Bank was present again in several marathomse s them benefit-oriented. Employees took pathatChevrolet,
YMCA-UTN and Avellaneda marathons, while their féigs could join them at the Hospice San Camilo rtiema.

“Nuestros hijos se expresan en estas fiestas” Dravg Contest
This year 188 children between 4 and 12 yearsad#t part in the contest to make Christmas relatagvithgs. Winning
drawings were used to illustrate the Christmassaet to the Bank's customers and suppliers.

Family Day

In October there were several celebrations. In Bsekires 1,700 people enjoyed the day with theinifies in a theme
park; in the provinces, more than 700 guests atdebcated by taking part in several events. Besitless employees’
children visited their parents’ working places.



New Year's Eve Celebrations

Two institutional parties were given, one in they ®f Neuquen and the other in Rosario, in whictplyees from the
regional branches took part. Besides, a party wganized in the City of Buenos Aires, to which mdhan 1,200
employees attended. Other local parties were givether cities throughout the country.

First Aid Conferences
First aid conferences were organized in order igerawareness on the main aspects of first-aidynmmetendations when
faced to critical situations and basic resuscitat@neuvers.

Presents to Employees
The Bank offered presents to its employees on thst important days of their lives, such a birthsdgation, Children's
Day, Acknowledgment of Career and school supplies.

Employee Assistance Program
During FY 2013 the Bank continued smpport employees and their direct relatives iticali situations, such as cases of
accident, iliness or other special proble@mce its establishment, the Program has provielégf in more than 550 cases.

Day Care Center

The Bank pays an allowance for day care costs fglames who have children below elementary scheatll Besides,
employees with children up to 12 years old havealmwance for summer camp expenses. There arebalsefits for
employees with disabled children. Also, there $pacial allowance in case of death of the empldybe=ct relatives.

Life Insurance
Life insurance, additional to the mandatory on@uailable for all employees.

Internal Communication

In 2013 efforts were made towards the managemedt aministration of communications oriented to ®Bank’s
personnel; focus was also placed on innovation.

Outstanding actions inclugmiblication of new issues of the in-house magaZmeto de Encuentro”, which reached more than
3,000 copies.

The main news in the Branch Network, such as ttenioyg of new branches, were communicated, as vgetliferent
internal development actions, many of them broagpatut by the customer desks opening.

Besides, news was communicated through interndl (Bptodos) and through the Human Development and Corporéitea
section in the Intranet.

Bulletin boards also were part of various commuindcel campaigns carried out during the year, wiformation of
subjects such as Volunteer Campaigns, Performaramealement, BPFAN, New Career Opportunities, etceV&sy year,
this sector took part in the preparation and revigif contents for the Corporate Social Resporisitileport.

Jobs and Career Opportunities

In 2013 300 employees were hired and there were than 250 internal promotions. Nearly 76% of thasanotions were
related to the Branch Network, and intended torbareswer to growing business needs.

As part of the policies and actions oriented t@iinal development, several Internal Searches weblished and the Career
Orientation Channel provided advice related tocihnerage of the Organization's various needs.

Training and Development

Training actions carried out during 2013 were aimaggroviding tools for the more efficient perfonnea of the duties
assigned to every office and position within thexBa

One of the outstanding events in the year wasédhaching of Banco Patagoniaiew School of Businesdeaturing its
first Training Program for New Branch Managers.

The main purpose is to provide comprehensive tigiaind tools so that candidates may fill, in fut@r@osition as Branch
Managers, to follow the projected growth of the BanBranch Network through education, and to geteensew

development opportunities for those working in ¢tlnganization who have the required potential angesto build up their

careers within the Network.

This Program was developed in conjunction with the University of San Andres, and includes matters related to
Business Management/Operations, Commercial Management, Risk Management and Staff Management. It
provides for 108 training hours and one month training in Branches.

The program ended in December and, of its 26 paaiits, 6 were already appointed as Branch Manatersemaining
appointments being still pending.

Besides, more than 180 employees enrolled in eaftéraining activities on matters related to theustry, and 24 internal
training programs were given, totaling more that08,in-class training.



Besides, in 2013 the offer eflearning courses was increased, with a total of 17,70@itrgihours, which allows teaching
an updated curriculum throughout the country.

This year theProgram for Young Professionals closed, with thpoagment of 9 participants to different positiomihin the
Branch Network after receiving intensive trainiogperform their duties.

This program won a prize awarded by Grupo Brasihencategory job creation, within the Integrat@ontest organized by
that institution.

Finally, in 2013 training was provided to a greainber of employees through courses, workshops)aaips and special

programs. In this regard, 36 scholarships weretgdafor graduate studies, 16 for post-graduate aehrc or masters
degrees, and 19 for other academic programs omghig ADEBA and the Argentine Catholic University.

Focus on Quality

The Quality Referents Program is composed of 269 members throughout the couiitng program had a 4.3% growth in
2013, accounting for a 93% coverage, which meaas ttie Bank has at least one Quality Referent laydir and/or
executive office.

In turn, 1,550 suggestions were channeled through the EmeddySuggestion Program, of which 580 initiativasehbeen
implemented or are under implementatigf13 saw the highest level of involvement by emgdoover the last three years.

New and different spaces for dialogue, reflectimaining and improvement were created through tohl§y Breakfast
Program, Branch Visit Program, Training Courses] &vorkshops, among other activities, designed twmote the
disclosure and active data collection. In 2013, d&lity activities were carried out, with the pefation of more than
450 employees from various levels and sectors.

Clients’ suggestions are being received throughniiw Customer Service Quality Survey, which is iedrout for the
fourth year in a row.

The intention for 2014 is to provide employees wgittonger development tools, training and oppotiesio carry out their
career plans in line with the Bank’s growth. At game time, the concept of customer service qualiyrsued, promoting
proactive personal attitudes and a constant afferards collaboration among the Bank’s various airea

9. [ CORPORATE SOCIAL RESPONSIBILITY

Banco Patagonia as a federal bank that is present in all Argenfnovinces, stands as a social actor that promotes
projects related to Education, Culture, Sports Bndronment through its Social Responsibility spt.

In order to carry out these projects, the Bank wdtikcough alliances with renowned and qualifiediadoarganizations.
Projects are selected taking into account ther@itstablished by the Bank in accordance withviiiees promoted by the
organization, such as regional economies developrmransparency and integration of vulnerable gsoup

Institutional Actions and Programs

Education

Within the Tax Credit Project organized by INET¢tNational Institute for Technological Educationjetve education
projects with career opportunities were sponsoféese projects were carried out in Buenos Airesai@arca, Chubut,
Formosa, Rio Negro, Salta, Santa Fe and Santiddestiro.

Working together with Fundacién Cruzada Patagom&ahigh school scholarships were awarded to yqeuple from
the province of Rio Negro who must travel over 50 ko the Agro-technical Comprehensive Study Ceiriethat
province.

The Universities Program and the Payroll Serviceschtive Office awarded education and researchladiops to the
main national universities of the country, IT clagsns were donated and outreach areas receivearsuptended for
sports and cultural programs.

The Outstanding Young People Prize reached its &ffition. It is a joint enterprise with the Unisitad Tecnoldgica
Nacional (UTN) and the Argentine Navy, consistirfgstudy trips to the Puerto Belgrano Navy Base, netthe students
who obtained the highest scores from each Regidmél have the chance to become familiar with thelifees and put
their knowledge into practice.

The Bank was beside Fundacion Leer in its 11th Mara Reading, which this year reached more thanndiiRon
children, young adults and adults who could reathore than 13,272 educational facilities, in mdrant 2,600 places
throughout the country.

Through Becas Cimientos, 29 young people from tloipces of Rio Negro, Neuquen and Catamarca reddive Bank's
support.

The educational program entitled “Socios por un’Ddaented to students graduating from high schpodbmotes sharing
a working day, so as to have a glimpse into thddwof labor. This activity was carried out in thiées of Cordoba and
Rosario.



The Bank also sponsored “Nosotros Queremos" iptbeinces of Cordoba, Mendoza, Neuquen and in thed®Buenos
Aires, a contest organized to promote the sensemimitment and responsibility towards the commuiritgtudents who
are taking the Specialization Course.

Culture
In 2013, 22 cultural projects were sponsored uttiderterms of the Patronage Law — Cultural PromoSgatem of the
City of Buenos Aires.

New premium cultural activities designed for emp@ley were added. This year, tickets were handethéoopera season
organized by Buenos Aires Lirica at the Teatro Adenfor special performances by the Fundacion Asigel Teatro San
Martin and for concerts organized by Collegium Musi in the Teatro Larreta.

Cultural projects in several communities in whibk Bank is present were supported through the besnlocated in those
provinces.

Sports
The Bank supported benefit-oriented marathons aegdrby Hospice San Camilo, the YMCA-UTN Aerobicr@est, the
Chevrolet Marathon and the University of Avellanddarathon.

Also, the New Special Olympics were sponsoredufipert young disabled athletes in several sports.

Equipment for sport practice was donated to thebugedma Club in the province of Rio Negro. Thiglktis carrying
out a program for the social inclusion of vulnegapbung people through sports.

Environment
Handicapped young people who are currently studymdpecome Environment Specialists were grantealahips
through the Green Helmets Association.

Support was lent to environment education projpotenoted by Fundacion Cuidemos Nuestra Casa igithef Puerto
Deseado, province of Santa Cruz.

The Bank continued the internal campaign aimeaiatnmg awareness on the rational use of paperhésame time, the
electronic issuance of Visa and Amex credit caateshents was promoted in order to minimize useapép. ..

Waste Electrical and Electronic Equipment (WEEW)rianaged through a certified operator, who is resinde for
sustainable final disposal.

This year more than 200 kg of plastic caps wereathmhto Hospital Garraham for their recycling caigppa

In summer, at the Las Grutas seaside resort, previfi Rio Negro, recreational activities were oigad to reduce, reuse
and recycle waste and promote the care and préered the environment.

Corporate Volunteering

On Children's Day, the Bank organized a campaighiawvited its employees to donate toys to variossifutions that take care
of low income childrenThe institutions are proposed by the employeestlamdank assigns a certain amount of money to
buy and donate new toys. More than 1,000 toys wenated to 19 institutions in 2013.

Corporate volunteering was extended to severalipces; work with TECHO (Un Techo Para Mi Pais Artiyga)) was carried
out. The TECHO volunteer program is being developedes2011 and more than 500 volunteers have joineid ulate;
30 houses were built and the same number were etbtatTECHO. In 2013 the Bank reached new commamiti the
provinces of Salta, Corrientes and Misiones.

Support to Social Economy Local Development

As a Bank with wide geographical presence throughwai country, several local development initiasiweere supported,
fostering entrepreneurism and strengthening regjgo@al economies.

In this regard, several actions were carried authsas support to programs organized by variousmaltuniversities and
their outreach areas.

The Contest “Tres Arroyos Emprende” was organizeth Wwundacion Impulsar, with the purpose of awakgnan
entrepreneurial sense in young adults older thaartBof strengthening the Bank’s commitment to dbegelopment of
regional economies. More than 15 projects were #tdxin of which 4 were selected to receive micrads financed by
the Bank.

By the close of this year, the project had beeneddm the Observatory of Good Practices, Funda€iompromiso.
Besides, the project is participating for the Bey®anking award, a program of the Inter-Americavéepment Bank.

CSR Promotion
In the search of promoting and spreading the CSRagmment model, the Bank renewed its membershipeidrgentine

Institute of Corporate Social Responsibility (IARSEBnd continued taking part and consolidating itstitutional
representation in the main working sessions on @%RSustainability.



In 2013, the CSR International Conference organibgdlARSE, “Understand, Comprehend, Lead: The Pouwfer
Inspiration” and the National Forum on CSR and &ustility, “Responsible Management in Complex Eowiments”,

organized by MoveRSE, were sponsored. The Intramgtcorporate website continued to publish infoiomabn the CSR
programs promoted by the Bank, in order to makemtkeown to several interest groups.

CSR programs are also given publicity in local antdonal mass media and on the social networks.

Finally, the Sixth Report on Social Responsibilitias drafted, including the Bank's programs on gueddity in the
economic, social, and environmental fields. Thiporés lends more importance to matters on corpogatesrnance,
transparency and risk management, relationshipdaaildg with interest groups, and strengtheningatimteer actions, in

line with market trends.

The Board of Directors thanks customers, suppliers, financial institutions, and specially, members of the bank staff for their
support and effective cooperation during this year.

Buenos Aires, February 06, 2014

THE BOARD OF DIRECTORS

REPORT ON THE DEGREE OF COMPLIANCE WITH THE PROVISIONS OF THE CORPORATE GOVERNANCE CODE

Compliance

Total™
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compliance
@

=z

PRINCIPLE |._TO DISCLOSE THE RELATION BETWEEN ISSUER, THE BUSINE SS GROUP OF WHICH ISSUER IS THE

LEADER AND/OR A MEMBER, AND ITS RELATED PARTIES

Recommendation |.1: to secure
disclosure by the Governing Body of
policies applicable to the relation of
Issuer with the business group of which
Issuer is the leader or a member, and its
related parties. Answer whether:

Issuer has a an_internal rule or policy
governing the authorization of
transactions between related parties -in
accordance with Law No. 17.811, sect.
73-; or operations performed with
shareholders and members of the
Governing Body, senior managers and
statutory auditors, within the Business
Group of which Issuer is the leader
and/or a member.

Explain the main guidelines of such
internal rule or policy.

The Board of Directors has established a policy
regarding the "execution of acts or agreements between
Banco Patagonia and a related party for a significant
amount", the main items of which provide that, before
entering into an agreement with a related party for an
amount higher than 1% of the shareholders' equity, the
areas that are responsible for assisting the Board
regarding compliance with the provisions for
authorization of these transactions in accordance with
sections 72 and 73, Act No. 26.831 must give their
opinion.

The procedure is the following: after the Board of
Directors, or any of its members, receives for
authorization a transaction with a related party for an
amount higher than 1% of the shareholders' equity, it
must require the Audit Committee to review such
transaction, and to issue an opinion within five business
days stating whether the conditions under which the
transaction is proposed to be made are reasonably
adequate in accordance with market conditions. The
Board of Directors may, if deemed necessary, require
the opinion of independent assessing firms.

If from the requested opinion if should appear that the
conditions of the transaction are not considered as
reasonably fair under market conditions, the transaction
shall be submitted to the previous approval by the
shareholders' meeting.

If the conditions of the transaction are considered as
reasonably fair under normal and regular market
conditions, the Board of Directors shall approve it and
state, in the relevant minutes, the vote cast by each
Director. The Audit Committee’s opinion, and the
independent assessing firm's opinion, if applicable,
is/are placed at the shareholders' disposal on the
business day after the Board has adopted the
corresponding resolution, and shareholders are
informed thereof through the Market Bulletin. Besides,
the transaction is reported to the market and the
authorization is filed with the Argentine Securities
Commission and the Buenos Aires Stock Exchange, in
accordance with the provisions of the Public Offering
Transparency System.

Any credit facility, whatever its amount, granted to
related companies or individuals is subject to certain
limits established by the Argentine Central Bank
("'B.C.R.A") as a ratio of Accountable Equity
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Responsibility and the "CAMELBIG" rating system
(applied by the B.C.R.A. Foreign Exchange and
Financial Institutions Regulatory Agency), and the type
of financing in question. The Statutory Audit Committee
must issue monthly reports on compliance with this
system.

Recommendation 1.2: To secure that
mechanisms are in place to avoid
conflicts of interest. Answer whether:
any regulations in force notwithstanding,
Issuer has clear policies and specific
procedures to identify, handle and solve
conflicts of interest which may arise
among members of the Governing Body,
senior managers and statutory auditors,
in their relation with Issuer or with
persons related to Issuer.

Describe any relevant aspects thereof.

The Entity has developed mechanisms to avoid conflicts
of interest, which include mainly the enforcement of
a Code of Ethics, which is binding on all senior
managers and other employees, and the definition of
potential conflicting situations, in which the duty to
avoid any kind of conflict between personal interests
and the Bank's or its clients' business interests is
established. The acts of the Board of Directors and
the Statutory Audit Committee are limited the
Business Companies Act, section 271, and related
provisions.

Recommendation 1.3: To avoid undue
use of privileged information. Answer
whether:

Any regulations in force notwithstanding,
Issuer has policies and mechanisms to
avoid undue use of privileged
information by members of the
Governing Body, senior managers,
statutory auditors, controlling
shareholders or shareholders exerting a
significant influence, and the remaining
persons mentioned in Decree No.
677/01, sections 7 and 33.

Describe any relevant aspects thereof.

The Entity has established an internal policy on publicity
and disclosure of information. Said policy has been
approved by the Board of Directors and notified to
the whole organization. The policy applies to all
persons working for the Bank, regarding written and
oral communication. Any person having information
on development of the Bank's business must treat
such information as strictly confidential, provided the
same has not been disclosed and that due to its
importance it may have an impact on the placement
of negotiable securities or the course of their trading.

PRINCIPLE II._.TO SET THE FOUNDATIONS FOR A SOUND MANAGEMENT AND S UPERVISION OF ISSUER

Recommendation 1l.1: to secure that the
Governing Body is in charge of the
management and supervision of Issuer
and its strategic orientation. Answer
whether:

11.1.1 the Governing Body approves:

11.1.1.1 the strategic or business plan, as
well as the management goals and
annual budgets,

The Board of Directors approves the Business Plan
and Projections in accordance with B.C.R.A.
regulations.

The Business Plan includes the definition of the
business strategy and the implementation of policies
and projection of goals and objectives set for
accomplishment thereof.

Projections reflect the impact of the Business Plan on
the Balance Sheet and on compliance with prudential
regulations, by means of the projection of values,
under assumptions furnished by the B.C.R.A.

Additionally, every year the Board approves the
budget covering the following three fiscal years.

1.1.1.2 the policy on investments (in
financial assets and capital goods) and
financing,

The Business Plan and Projections approved by the
Board of Directors, as explained in item 11.1.1.1., include
the investment policy.

11.1.1.3 the corporate governance policy
(compliance with the Code on Corporate
Governance),

The Board of Directors has approved a Code of
Corporate Governance that embodies the guidelines
published by the B.C.R.A. and the Argentine Securities
Commission ("CNV"), which is reviewed and updated
every year. Securing compliance with its provisions is
part of the Board of Directors' competence, and is
documented in the minutes of the Board of Directors.
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1.1.1.4 the policy on selection,
assessment and compensation of senior
managers,

The Board of Directors approves the methodology used
for the selection, assessment and compensation of
Superintendents and Senior Managers, with the
assistance of the Superintendency of Human
Development and Corporate Climate.

The purpose of this policy on selection and admittance
of personnel, in general, is to employ trained and
motivated individuals to carry out their responsibilities,
preserve human qualities and ethical conditions,
privilege personal merits and professional conditions,
and give priority to internal candidates if they have
proper qualifications for the position to be filled.

As regards compensations, the main purpose of the
policy is to preserve internal equity among officers, and
to adopt a competitive stand regarding the external
market. For such purpose, the Entity has implemented a
Performance Management process to identify the
employees’ individual development, which also uses
data from market surveys. Thus, any measure taken
regarding compensations has to be supported by
information originating in these two tools.

11.1.1.5 the policy on assignment of
responsibilities to senior managers,

As Banco Patagonia is going through an expansion and
growth process, in order to assign responsibilities to all
managerial levels and to secure more streamlined
processes and operations, the Board of Directors has
approved an amendment to the organizational structure,
reflected in the missions and functions of each area as
established in the Organization Manual.

11.1.1.6 the supervision of plans for the
succession of senior managers,

Banco Patagonia has established that internal
candidates shall have precedence to fill any vacancy.
For that purpose, it has designed extensive internal and
external training, promoting the staff's continuing
education and assessing current needs in accordance
with the positions to be filled in future.

11.1.1.7 the policy on corporate social
responsibility,

Corporate  Social Responsibility is a voluntary
commitment of Banco Patagonia and its stakeholders.
The Board of Directors has approved a policy on such
matter, providing the guidelines to perform specific
actions in the culture, education, sports and
environment areas, and to define the area's territory,
strategy, organizational structure and roles.

11.1.1.8 the policies on the
comprehensive management of risks
and internal control and fraud
prevention,

The Board of Directors is the highest authority
responsible for establishing a strategy that is adequate
for comprehensive risk management, must approve the
policies on this matter and is also in charge of the
entity's internal control. In FY 2013 the Board approved
a policy to handle fraud, unlawful and irregular acts,
applicable both to the Entity and its subsidiary
companies.

11.1.1.9 the policy on continuing training
and education for members of the
Governing Body and Senior Managers,

If such policies are in place, describe the
main aspects thereof.

Banco Patagonia's Board of Directors promotes the
permanent training of all of the organization's members.
Every year a budget for training is approved, including
an extensive choice of internal and external training
activities. Besides, both Directors and managers take an
active part in various industry and bank associations’
forums, as well as conferences and events led by
economists and banking specialists. Please see item
11.7.1. in this regard.

11.1.2 if deemed relevant, mention other
policies applied by the Governing Body
that have not been referred to, and
describe their main aspects.

The following are other policies applied by the Board of
Directors:

- Code of Banking Practices: provides a
framework for the relation between clients and
the Entity regarding the rendering of banking
services.

- Personal data protection: sets the regulations
to secure proper treatment of the clients'
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personal information.

- Policy on treatment of users of financial
services: establishes procedures  and
guidelines for the proper working and control of
customer service.

- Quality policy: sets conducts and regulations to
promote a culture of quality within the
organization, in line with the vision, mission
and values of Banco Patagonia.

- Policy on Prevention and Control of Money
Laundering and Terrorism Financing:
establishes guidelines and procedures to
minimize the risks related to this matter and
secure compliance with applicable regulations.

11.1.3 Issuer has established a policy to
secure availability of relevant information
for decision-making purposes by the
Governing Body, and a direct
consultation line with managerial levels,
which is symmetrical to all members
(executive  officers, external and
independent); such policy also provides
for disclosure of relevant information
fairy in advance to allow for an
adequate analysis thereof. Explain.

Banco Patagonia's organizational structure, as well as
the working of several Committees and the strategic
selection of their members, were designed not only to
secure a clear assignment of responsibilities, but to
secure as well that the Board of Directors and
managerial levels have the necessary information in
time to take decisions which are sufficiently supported
by such information.

The Board of Directors meets at least once a month,
and information on the subjects it must approve or
acknowledge is available fairly in advance for
assessment. Some of its members are also members of
some Committees, governed by internal regulations,
and the Board in its meetings is informed of the matters
handled by each Committee and presented with the
relevant support information.

1.1.4 Matters submitted to the
Governing Body’s consideration include
an analysis of the risks associated to the
decisions that may be adopted, taking
into account the corporate risk level
defined as acceptable by Issuer.
Explain.

Banco Patagonia has established Policies and
Procedures for Risk Management; a Global Risk
Committee and an Operational Risk Committee are
responsible for application of their provisions. The Board
of Directors has approved thresholds and limits for
exposure to each significant risk, and a pattern of the
powers to authorize such exposure. All matters that are
submitted to the Board of Directors' consideration
include clear rationale on the need to approve them, as
well as of the economic impact the proposal may bring
about.

Recommendation 11.2: to secure an
effective control of Issuer's
management. Answer whether: The
Governing Body verifies

11.2.1 compliance with the annual budget
and business plan,

The Board of Directors has created the Budget and
Information Executive Office, reporting directly to the
Board, which is responsible for drafting the annual
budget and business plan, perform management
control, detect any departure from its provisions and
carry out variance analysis.

11.2.2 senior managers’ performance and
their compliance of the goals set
regarding their responsibilities (profits
expected vs. profits achieved, financial
qualification, financial reporting quality,
market share, etc.).

Describe any relevant aspects of the
Entity's policy on management control
with a detail of the techniques employed
and frequency of the monitoring
performed by the Governing Body.

In order to monitor the Bank's management, the Board
verifies the implementation of strategies and policies,
compliance with the budget and the operations plan,
and monitors the managers’ performance as regards the
established goals and planned revenue. A balanced
scorecard is distributed among Directors and senior
managers every month to summarize the evolution of
the main variables, business lines and indexes, and to
compare them with budgeted parameters.

Recommendation 11.3: to disclose the
process for evaluation of the Governing
Body's performance and its impact.
Answer whether:

1.3.1 each member of the Governing
Body complies with the provisions of the
Bylaws and the Internal Regulations, if
applicable. Detail the main guidelines of

The Bylaws provide for the constitution and operation of
the Board of Directors. Each member complies with
all the provisions, and their roles are described in
section 13 of the Bylaws.
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the Internal Regulations. State the level
of compliance with provisions of the
Bylaws and Internal Regulations.

11.3.2 the Governing Body report their
results taking into account the objectives
set at the beginning of the period, so
that shareholders may assess the level
of compliance with such objectives,
including both financial and non-financial
matters. Additionally, the Governing
Body submits a diagnosis of the level of
compliance with the policies mentioned
in Recommendation I, items 1.1.1. and
11.1.2.

Detail the main aspects of the
assessment by the Shareholders'
General Meeting on the degree of
compliance with established objectives
by the Governing Body and of the
policies mentioned in Recommendation
11, items 11.1.1 and 11.1.2, stating the date
of the Shareholders' Meeting that
considered such assessment.

Every year, the Board of Directors submits the results of
their activities by issuing an Annual Report and
audited Financial Statements, which are available to
the shareholders before the Shareholders' Meeting
that is to consider such documents. As provided for
in the Business Companies Law, the Annual Report
is complementary to the Financial Statements and is
submitted by the Board to the Shareholders,
including a detail of outstanding events during the
year, the reasons for the present business situation,
future projections and the reasons for significant
changes in assets, liabilities and profit/loss. The
Statutory Audit Committee must issue an opinion on
the Board's Annual Report, and Shareholders may
request any explanation and/or additional
information they deem necessary.

Additionally, the Shareholders' Meeting considers the
Board's management and the acts performed by its
members, which, until today's date, have been
approved without any objection being raised. The
last Shareholders' Meeting that approved the
Board's acts was held on April 24, 2013.

Recommendation 11.4: that external and
independent members are a significant
proportion of the Governing Body's
members. Answer whether:

1.4.1 the proportion of executive,
external and independent members (the
latter defined by this Committee) of the
Governing Body bears a relation to the
Issuer's capital structure. Explain.

Banco Patagonia's corporate capital is divided into
3.1656% class "A" shares (held by the Province of Rio
Negro) and 96.8344% class "B" shares, of which
16.44% represent shares placed by public offer.

The Shareholders' Meeting determines the number of
directors, between a minimum of seven (7) and a
maximum of nine (9): one represents class "A" shares
(Province of Rio Negro) and the remaining ones, class
"B" shares. At least two of the directors appointed by
class "B" shareholders must be independent; the
proportion of independent members is related to the
percentage of listed corporate capital.

11.4.2 During this year, the Shareholders'
Meeting decided on a policy oriented to
maintaining a proportion of at least 20%
of independent members on the total
number of members in the Governing
Body.

Describe the relevant aspects of such
policy and of any shareholders'

agreement so as to explain how

members of the Governing Body are
appointed and for how long. State
whether the independence of the
Governing Body's members has been
objected in the year, and whether there
have been any abstentions due to
conflicts of interest.

In accordance with the Bylaws, the Board of Directors is
composed of a minimum of seven and a maximum of
nine Regular Directors, who are elected for a three-
year term. The Shareholders' Meeting has appointed
nine Regular Directors, one representing the
province of Rio Negro, holder of class A shares, and
eight representing class B shares; of the latter, two
are independent directors, accounting for more than
20% of independent Directors representing this
class.

The independence of Board members has not been
objected to, and there have been no abstentions due
to conflicts of interest over the year.

Recommendation 11.5: to be committed
to rules and procedures for the selection
and proposal of members to the
Governing Body and of senior
managers. Answer whether:

11.5.1 Issuer has established an
Appointments Committee:

Banco Patagonia follows the guidelines established in
B.C.R.A. regulations to appoint Board members or
managers with decision-making powers on operative
matters, for the compliance of which they are the main
responsible officers. Therefore, any aspects related to
criteria for the appointment of such officers are already
defined in B.C.R.A. regulations.

Any appointment to and removal from the Board is
decided by the Regular Shareholders' Meeting, as
provided for in section 234 of the Business Companies
Act; the provisions of such Act, of the Financial Entities
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Act and the Bylaws are fully observed.

Appointment of Superintendents and Senior Managers
is decided by the Board of Directors. The appointed
Superintendents and Managers must meet the same
requirements on prohibitions and incompatibilities as
Directors.

11.5.1.1 composed of at least three
members of the Governing Body, with a
majority of independent members,

Not applicable.

11.5.1.2 presided over by an independent
member of the Governing Body,

Not applicable.

11.5.1.3 composed of members with
qualifications and experience on human
capital policies

Banco Patagonia has created a Superintendency of
Human Development and Corporate Climate, staffed
with specialists in human capital matters, who are
responsible for the coordination of policies on the
development of individuals within the organization, and
for providing them with career opportunities.

11.5.1.4 that meets at least twice a year

Not applicable.

11.5.1.5 the decisions of which are not
necessarily binding on the Shareholders'
General Meeting, but are of consultative
nature regarding the selection of
members of the Governing Body.

Not applicable. Appointment of Directors is the exclusive
power of the Shareholders' Meeting.

11.5.2 In case an Appointments
Committee is in place, such Committee:

11.5.2.1. verifies the annual review and
assessment of its internal regulations
and suggests any amendments for
approval to the Governing Body,

Not applicable.

11.5.2.2 proposes the development of
criteria (qualifications, experience,
professional reputation, ethics, etc.) for
the selection of new members to the
Governing Body and of senior
managers,

Selection of members to the Board of Directors is the
exclusive power of the Shareholders' Meeting.

As regards the selection of senior managers, Banco
Patagonia's goal is to employ trained and motivated
individuals to carry out their responsibilities, preserve
human qualities and ethical conditions, privilege
personal merits and professional conditions.

11.5.2.3 identifies the candidates to the
Governing Body to be proposed by the
Committee to the Shareholders' General
Meeting,

Not applicable.

11.5.2.4 suggests members of the
Governing Body who will compose the
various Committees of such Body, in
accordance with their background,

Not applicable.

11.5.2.5 recommends that the Board
President is not at the same time the
Issuer's General Manager,

Banco Patagonia's President is not the Entity's General
Manager.

11.5.2.6 secures that CVs of Board
members and senior managers are
available on the Issuer's website, and
that the Directors' term of office is made
public.

Publication of CVs on the website will be assessed
during the current fiscal year.

11.5.2.7 verifies the existence of a plan
for the succession of members of the
Governing Body and senior managers.

Selection of members to the Board of Directors is the
exclusive power of the Shareholders' Meeting.

As regards senior managers, the performance
management process allows to identify the officers'
individual performance, thus generating key information
to spot opportunities for development and talent
retention. It is the Entity's policy to prioritize internal
candidates when they have proper qualifications for the
position to be filled.

11.5.3 if relevant, mention any policies
implemented by the Issuer's
Appointments Committee that have not
been mentioned in the above item.

Not applicable.

Recommendation 11.6: to assess the
convenience that members of the
Governing Body and/or statutory
auditors and/or members of the

In line with the provisions of the Business Companies
Act that establish that any individual who is engaged in
activities in competition with the Company may not be a
director in the Company, the Bank's policy on this
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Surveillance Committee perform other
functions in other Issuers. Answer
whether:

Issuer sets a limit for members of the
Governing Body and/or statutory
auditors and/or members of the
Surveillance Committee to perform
duties in other entities that are not a part
of the business group of which Issuer is
the leader or a member. Specify such
limit and detail whether it was breached
during the year.

matter establishes that individuals who are Board
members or counselors in other financial institutions of
Argentina, or in companies that control or are controlled
by other Argentine financial entities, may not be
members of the Bank's Board of Directors.
Furthermore, section 272 of the Business Companies
Act provides that in case a director has a conflict of
interest with the Bank, he or she must disclose said
conflict to the Board and statutory auditors and abstain
in the discussion of that matter, under the penalty of
incurring the liability established in section 59 of that
Law. No violation of those provisions has occurred.

Banco Patagonia considers it is not necessary or
convenient to establish additional limits for Directors, or
limit the possibility of members of the Statutory Audit
Committee to perform as such in other companies, in
accordance with the provisions of the Business
Companies Act.

Recommendation 1I.7: to secure training
and development of members of the
Governing Body and senior managers of
Issuer. Answer whether:

1.7.1 Issuer has Continuing Training
Programs related to the Issuer's existing
needs targeted to members of the
Governing Body and senior managers,
including subjects related to their roles
and responsibilities, the comprehensive
management of business risks, know-
how of the business and its regulations,
the dynamics of corporate governance
and corporate social responsibility. In
the case of members of the Audit
Committee, international accounting
standards, audit and internal control
standards and specific regulations
governing capital markets.

Describe the programs offered during
the year and their degree of compliance.

Eighty percent of Board members in financial
institutions must have a high degree of specialization
and expertise in financial matters, to the B.C.R.A.'s
satisfaction. All members of the Board of Directors are
approved by the Central Bank. Besides, senior
managers must meet general suitability conditions.
Notwithstanding the above, considering the importance
of continuing refresher courses, senior managers have
taken several training courses over the year.

11.7.2 I1ssuer encourages, by means
other than those mentioned in 11.7.1,
members of the Governing Body and
senior managers to keep continuously
trained in order to complement their
expertise and add value to Issuer. State
how such encouragement is
implemented.

Banco Patagonia regularly organizes conferences by
economists and other professional people specialized in
banking and financial matters, and invites Board
members and managers to attend them; these officers
also participate in several industry forums and
associations.

PRINCIPLE 1lIl. TO SECURE AN EFFECTIVE POLICY FOR

DISCLOSURE OF CORPORATE RISK

IDENTIFICATION, MEASUREMENT, MANAGEMENT AND

Recommendation |ll: the Governing
Body must establish a policy for the
comprehensive management of
corporate risk and monitor the proper
implementation thereof. Answer
whether:

11l.1 Issuer has established policies on
the comprehensive management of
corporate risks (related to achievement
of strategic, operative, financial goals,
financial reporting, legislation and
regulations, etc.). Describe any relevant
aspects thereof.

The Bank has implemented internal control and risk
management policies in line with the best practices on
these matters.

Internal control is composed of five interrelated
segments: Control Environment, Risk Assessment,
Control Activities, Information and Communication, and
Monitoring.

Any risks inherent to the Bank's operation are managed
through a continuous process of risk identification,
measurement and control which is subject to limits and
other risk controls. The main types of risks to which the
Entity is exposed to are credit risk, liquidity risk, market
risk, interest rate and operational risk, as well as
concentration risk, reputational risk and strategic risk.
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The Entity has implemented a comprehensive risk
management process in accordance with the guidelines
suggested by the Central Bank of the Republic of
Argentina, along the lines of best banking practices, as
recommended by the Basel Committee.

The Risk Management Executive Office is responsible
for the comprehensive management of the risks to
which Banco Patagonia and its Controlled Companies
are exposed, and reports to the Superintendency of
Internal Controls and Risk Management, so as to
guarantee independence from business areas.
Identification, assessment, control and mitigation of
each of the above main risks are handled by policies on
the management of credit, liquidity, market and interest
rate risks, policies on operational risk management and
policies on IT assets risk management. These policies
describe which areas and committees must take action,
the mechanisms and tools to manage each specific
risk, as well as the actions to be adopted for mitigation
and implementation thereof.

.2 There is a Risk Management
Committee within the Governing Body or
the General Manager's Office. Provide
information on the existence of manuals
of procedure and detail the main risks
that are specific to Issuer or its activities,
and mitigation actions that were
implemented. If such Committee does
not exist, describe the supervisory role
played by the Audit Committee
regarding risk management.

Additionally, specify the degree of
interaction between the Governing Body
or its Committees and the Issuer's
General Manager's Office, as regards
the comprehensive management of
corporate risks.

The Entity has established the following Committees to

deal with risk management:

- Global Risk Committee: the main purposes of this
Committee are to propose to the Board a strategy to
manage market, interest rate, liquidity and credit
risks, as well as to establish the global exposure
limits to said risks. This Committee also keeps track
of the position of each risk and of compliance with
policies, including the follow-up on the main aspects
related to operational risk. The Committee is
composed of two Vice-presidents, the
Superintendent of Internal Controls and Risk
Management, the Superintendent of Finance,
Administration and Public Sector, the
Superintendent of Credits, Foreign Trade and
Business Advisory, and the Executive Manager of
Risk Management.

- Operational Risk Committee: Its aim is to guarantee
that processes and procedures are in place for each
business unit to manage the operational risk of the
financial institution's products, activities, processes,
and systems, securing that the managerial oversight
process is adequate to inherent risks. This
Committee is composed of one Vice-president, the
Superintendent of Internal Controls and Risk
Management, the Superintendent of Finance,
Administration and Public Sector, the
Superintendent of Credits, Foreign Trade and
Business  Advisory, the Superintendent of
Infrastructure, Technology and IT, and the Executive
Manager of Risk Management.

111.3 There is an independent position
within the Issuer's General Manager's
Office that is responsible for the
implementation of policies on
comprehensive risk management
(position of Risk Management Officer or
similar role). Specify.

The Executive Office of Risk Management, reporting to
the Superintendency of Internal Controls and Risk
Management, is the area charged with the responsibility
for the comprehensive management and monitoring of
the various risks assumed by Banco Patagonia and its
subsidiaries, and for compliance with internal policies
and regulations in force on this matter; it must develop
and propose policies, circuits and procedures to mitigate
and control risks. This Executive Office is independent
from business areas.

111.4 Policies on comprehensive risk
management are constantly updated in
accordance with recommendations and
methodologies on the matter. Specify
such policies.

Policies for comprehensive risk management were
drafted in accordance with the B.C.R.A. provisions on
corporate governance and risk management.

B.C.R.A. communications embody the international
standards established by the Basel Committee, and the
policy on IT assets risk management follows the
provisions of ISO 27005 standard.

Such policies are updated in accordance with new
developments by the above bodies.

1.5 The Governing Body discloses in
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the financial statements and annual
report the results of the supervision of
risk management efforts performed
jointly with the General Manager's
Office. Specify the main items of such
information.

The Board is informed of the results of risk management
efforts through the Global Risk Committee and
Operational Risk Committee, in which at least one
Director is a member. Risk management actions carried
out by the Executive Offices allow the institution to
comply with the guidelines established by the B.C.R.A.
in its relevant communications. The main identified risks
are within the tolerance limits defined in the respective
risk management policies.

Besides, the results of risk management actions are
included in the Entity's financial statements,
complementary notes and exhibits thereto.

PRINCIPLE IV. TO SAFEGUARD THE INTEGRITY OF FINANCI AL INFORMATION THROUGH INDEPENDENT AUDITS

Recommendation IV: To secure
independent and transparent
performance of the duties entrusted to
the Audit Committee and the External
Audit. Answer whether:

IV.1 At the time of appointing the
members of the Audit Committee, the
Governing Body, considering that most
of them must be independent members,
assesses the convenience that an
independent member is the president of
such Committee.

The Audit Committee CNV is composed of three
directors; two of them must be independent directors in
accordance with CNV regulations. An independent
member of the Governing Body presides over the Audit
Committee CNV. Besides, the president of the
Committee (an independent member) may cast a tie-
breaking vote, if necessary, on matters discussed by
the Committee, as provided for in its Internal
Regulations.

IV.2 There is an internal audit position
reporting to the Audit Committee or to
the President of the Governing Body,
responsible for assessing the internal
control system.

State if the Audit Committee or the
Governing Body performs an annual
assessment of the performance of the
internal audit area and of the degree of
independence of their professional task,
in the understanding that professional
people responsible for such role are
independent from the remaining
operative areas and comply with the
independence requirements regarding
controlling shareholders or related
entities that have a significant influence
on Issuer.

Specify also whether the internal audit
positions carry out their responsibilities
in  accordance with international
standards on internal audit issued by the
Institute of Internal Auditors (I1A).

The Internal Audit Manager is invited to all meetings of
the Audit Committee CNV and is a member of the
Audit Committee B.C.R.A.

The Audit Committee, in compliance with CNV
regulations, drafts an annual report to assess certain
matters related to the issue of accounting
information, internal control systems, the application
of information policies on risk management, revision
of internal audit plans, the degree of independence
of their professional tasks and a performance
evaluation, through an analysis of their work
methodology and annual Report, as well as of all
issued reports.

Although the Entity has not adopted a specific program
to secure and improve quality, in general the Internal
Audit Executive Office discharges its duties in
accordance with international rules on the
professional practice of internal audits, since
B.C.R.A. regulations follow that international
framework.

IV.3 Members of the Audit Committee
perform an annual assessment of the
qualifications, independence and
performance of the external auditors,
who  were appointed by the
Shareholders' Meeting. Describe any
relevant aspects of the procedures
employed to perform such an
assessment.

The Audit Committee, in compliance with CNV
regulations, drafts an annual report to assess,
among other matters, the external audit
independence, working plans and performance;
such assessment is carried out through an analysis
of the various services rendered, the issued reports,
interviews carried out and/or the reading of
requested documents and an evaluation of the
composition of invoiced fees.

IV.4 Issuer has established a policy on
the rotation of members of the Statutory
Audit Committee and/or the External
Auditor; in the latter's regard, state if the
rotation includes the external auditing
firm or only the natural persons.

In accordance with the Bylaws, members of the
Statutory Audit Committee hold their office for one year
and may be re-elected, since the knowledge of the
institution they acquire over the years is considered as a
paramount asset.

Additionally, regarding the external auditors' rotation,
B.C.R.A. regulations are observed, which provide
that auditors may not work simultaneously for more
than one financial institution and that they may not
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act as auditors for more than five consecutive fiscal
years in any given institution. The Shareholders'
Meeting held in 2013 approved the hiring of a new
external auditing firm. The regulations of the
Argentine Securities Commission on this matter are
also observed.

PRINCIPLE V. TO OBSERVE THE SHAR

Recommendation V.1: To secure that
shareholders have access to information
on Issuer. Answer whether:

V.1.1 The Governing Body promotes
regular information meetings with the
shareholders, in coincidence with
presentation  of interim  financial
statements. Explain and state the
number and frequency of the meetings
held during the year.

Banco Patagonia has an Investor Relations area
responsible for keeping relations with potential and
existing institutional investors, analysts, credit rating
agencies and investment banks.

In 2013 four telephone conference calls were made to
disclose quarterly and/or annual profits/losses.

V.1.2 Issuer has established
mechanisms to inform investors and a
specialized area to answer their queries.
Additionally, it maintains a website which
shareholders and other investors can
consult, including a channel through
which they can interact. Provide details.

The Bank's website, www.bancopatagonia.com.ar,
includes a special section through which investors can
consult the Bank's public information, and an e-mail
address to which they can write with their queries.
Furthermore, the Investor Relations Area is available to
answer any doubt investors may have.

Recommendation V.2: to promote
active participation by all shareholders.
Answer whether:

V.2.1 The Governing Body adopts any
measure to promote participation of all
shareholders at the Shareholders'
General Meetings. Explain, setting the
measures required by law apart from the
ones voluntarily implemented by Issuer
for the benefit of its shareholders.

The Entity performs the procedures to call to, and
advise the holding of, the Shareholders’ General
Meeting, complies with local rules on the matter and
includes holders abroad of Brazilian Depository
Receipts and American Depository Receipts in the
procedures. 98.88% of the total number of shareholders
attended the Meeting held in 2012, and the two
meetings held in 2013 recorded attendance of 98,87%
and 98.86%, respectively, which shows the
shareholders' significant participation.

V.22 The Shareholders’ General
Meeting has Internal Regulations to
secure that information is available to
shareholders sufficiently in advance for
decision making purposes. Describe the
main guidelines of such Regulations.

Provisions of the Business Companies Act, Argentine
Securities Commission regulations and the new Act
governing the Capital Market are sufficient and
adequate as regards availability of information for
decision taking by the shareholders.

Banco Patagonia complies with the above rules and is
committed to its shareholders, and therefore guarantees
that information to be considered at the Shareholders’
Meetings is made available as from the call to meetings,
reported to the market on the same day of approval, and
published not earlier than 45 days and not later than 20
days from the date of the meeting.

V.2.3 There is effective application of
mechanisms implemented by Issuer so
that minority shareholders may submit
matters to consideration by the
Shareholders' General Meeting, in
accordance with regulations in force.
Explain the results.

The Entity has implemented several mechanisms
established in local regulations on this matter, so that
minority shareholders may submit matters to be
discussed at Shareholders' Meetings, though no
instances of such participation have occurred in the last
meetings.

V.2.4 Issuer has established policies to
promote participation of the most
relevant shareholders, such as
institutional investors. Specify.

Calls to shareholders’ meetings include all shareholders,
without any distinction among them. Given the high
percentage of shareholders attending the last
Shareholders' meetings (98.88% of shareholders were
present at the meeting held in 2012, while 98.87% and
98.86% were present at the two meetings held in 2013),
the Entity does not consider it necessary to apply any
promotion policies.

V.2.5 At Shareholders' Meetings in
which appointments to the Governing

At the time of accepting their appointment, members of
the Board of Directors adopt the Entity's policies, and
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Body are proposed, before votes are
cast (i) each candidate's position
regarding the adoption or non adoption
of a Code of Corporate Governance,
and (ii) the grounds for such position,
are disclosed.

there is no regulation to require that they state their
position on this matter at the Shareholders' Meeting.

Recommendation V.3: to secure the
principle of equal rights regarding shares
and votes. Answer whether: Issuer has
established a policy to promote the
principle of equal rights regarding shares
and votes. State how the breakdown of
outstanding shares per class has
changed over the last three years.

The corporate capital of Banco Patagonia is made up of
class A shares and class B shares; both classes are
common stock entitling their holders to 1 vote per share,
which guarantees the principle of equal rights regarding
shares and votes. The breakdown of outstanding shares
per class has not changed over the last three years.

Recommendation V.4: to establish
mechanisms for the protection of all
shareholders in the event of takeover.
Answer whether:

Issuer operates under the system of
mandatory tender offer. If this is not the
case, state if there are alternative
mechanisms established in the Bylaws,
such as tag along or any others.

The Entity operates under the system of mandatory
tender offer governed by Act No. 26.831.

Recommendation V.5: To encourage
Issuer's dispersion of shares. _ Answer
whether:

Issuer has a share dispersion of at least
20 percent regarding its common stock.
If that is not the case, Issuer has
established a policy to increase its share
dispersion in the market.

State the percentage of share dispersion
as a percentage of the Issuer's
corporate capital and how it has
changed over the last three years.

The percentage of free float shares at the close of FY
2013 was 16.46%; at the close of FY 2012, it was
16.44%; and at the close of FY 2011, it was 16.4584%.
The change in the number of free float shares compared
to FY 2011 is a consequence of the takeover, since our
majority shareholder had to make a mandatory tender
offer. The Issuer's Board of Directors will study a larger
dispersion percentage under favorable market
conditions.

Recommendation V.6: To secure a
transparent dividend policy. Answer
whether:

V.6.1 Issuer has established a policy on
dividend distribution which is included in
the Bylaws and has been approved by
the Shareholders' Meeting, establishing
the conditions to distribute dividends,
either in cash or in shares. If such policy
exists, state criteria, frequency and
conditions that must be met for dividend
payment.

The Entity has established a dividend distribution policy
that is published in the Annual Report to the Financial
Statements. It is the Bank's policy that the Board of
Directors proposes to the Shareholders’ Meeting the
distribution of 50% of the net realized income of the
year as dividend, to be paid in cash after authorization
by the B.C.R.A. and deduction of any items mentioned
in the Bylaws, taking into account the income of the
year, the Bank's financial standing at the time, its
liquidity requirements and other factors the Board and
Shareholders may deem relevant, securing the Bank's
credit standing.

In spite of the above, the B.C.R.A. amended the rules
on profit distribution, establishing that the maximum
amount to be distributed may not exceed any surplus of
the paid-up minimum stock capital, considering, for this
purpose only, a 75% incremental adjustment to the
requirements and deducting the above-mentioned
adjustments.

The Entity exceeds the requirements of Minimum
Capital in force, including the requirements related to
operational risk, and is in a position to make a profit
distribution through payment of a cash dividend.

Iltem 6 of the attached Annual Report includes the
Earnings Distribution Proposal submitted by the Entity's
Board of Directors.

V.6.2 Issuer has documented processes
for the drafting of a proposal on
destination of Retained Earnings arising
out of the constitution of reserves
required by law, the Bylaws, voluntary
reserves, carry forward and/or payment
of dividends.

Explain such processes and state in
which Minutes of Shareholders' General

Banco Patagonia uses documented processes to draft
the profit distribution proposal, in accordance with
B.C.R.A. regulations and the Entity's internal policy.
Such proposal is submitted to the Board's consideration
and approval thereof is documented in the minutes of
Board's meeting, Financial Statements and the Annual
Report. The Board of Directors submits the proposal to
the Shareholders' Meeting, which will finally decide to
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Meeting the distribution or not of
dividends (either in cash or in stock) was
approved, if not established in the
Bylaws.

approve or amend it. It should be noted that distribution
of a cash dividend can only be carried out with the
B.C.R.A. previous authorization. The last resolution on
destination of profits was adopted in item 3 of the
Shareholders' Meeting, held on April 24, 2013.

PRINCIPLE VI. TO MAINTAIN A DIRECT AND RESPONSIBLE RELATIONSHIP WITH THE COMMUNITY

Recommendation VI: to disclose
information on Issuer to the community
and provide a direct communication
channel with the company. Answer
whether:

VI.1 Issuer has a publicly available,
updated website which provides not only
relevant information on the company
(Bylaws, business group, composition of
the Governing Body, financial
statements, annual report, etc.) but can
also channel users' queries in general.

X Banco Patagonia has a publicly available website
(www.bancopatagonia.com.ar) which not only provides
relevant updated information on a permanent basis but
also includes detailed information on service channels.
Both through its telephone service lines and a form to
be filled in the website, or by mail, users can send their
queries, claims or questions. Besides, the names and
e-mail addresses of the effective and substitute officers
responsible for customer service are published.

VI.2 Issuer publishes an annual Social
and Environmental Responsibility
Balance Sheet, duly examined by an
independent external auditor. If so, state
the scope or legal or geographical
coverage and the site where it is
available. Specify the rules or initiatives
that have been adopted to carry out the
policy on Corporate Social
Responsibility (Global Reporting
Initiative  and/or the United Nations
Global Compact, 1ISO 26.000, SA8000,
Millennium Development Goals, SGE
21-Foretica, AA 1000, Equator
Principles, etc.).

X Banco Patagonia issues a Corporate Social
Responsibility Annual Report, available through its
website, including the actions and programs carried out
by the Bank in support of education, culture, sports,
environment and specific actions of corporate voluntary
services, with national scope.

During this fiscal year said Report will be examined by
the external auditors.

PRINCIPLE VII. TO ADOPT A FAIR AND

RESPONSIBLE COMP ENSATION POLICY

Recommendation VII: to establish clear
compensation policies for members of
the Governing Body and senior
managers, with special attention to the
limitations imposed by regulations or the
Bylaws considering the Entity’s profits or
losses. Answer whether:

VII.1 Issuer has established a
Compensations Committee:

X The Entity has established a Committee of
Compensations and Incentives to Staff.

VII.1.1 composed of at least three
members of the Governing Body, with a
majority of independent members,

X The Committee is composed of three non-independent
members of the Governing Body and the
Superintendent of Human Development and Corporate

Climate.
VI1.1.2 presided over b_y an independent X No independent member is part of this Committee.
member of the Governing Body,
VII.1.3 composed of members with X Members of the Committee, who are also Board

sufficient qualifications and experience
on human resources policies

members, have sufficient expertise and knowledge into
the matter. Besides, the Superintendent of Human
Development and Corporate Climate is also a member
of this Committee, as the highest authority working for
the area that has special competence on this matter.

VII.1.4 that meets at least twice a year

X Members of this Committee met twice in 2013. The
Committee's internal regulations establish that its
members must meet at least twice a year.

VII.1.5 the decisions of which are not
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necessarily binding on the Shareholders'
General Meeting or on the Statutory
Auditing Committee, but are of
consultative  nature regarding the
compensation of members of the
Governing Body.

X The Committee of Compensations and Incentives to
Staff is not responsible for establishing Board members'
fees. In accordance with the provisions of Argentine
legislation, it is the Shareholders' Meeting right to
establish such fees (see item VII.4).

VII.2 In case a Compensations
Committee is in place, such Committee:

VII.2.1 secures that there is a clear
relationship between key officers’ X
performance and their fixed and variable
compensation, considering the risks they
assumed and management thereof,

This is one of the Committee's duties.

VII.2.2 oversees that the variable part of
the compensation the Governing Body's
members and senior managers receive
is related to the Issuer's medium- and/or
long-term performance.

In FY 2013, the Committee of Compensations and
Incentives to Staff approved payment of the annual
bonus corresponding to the previous fiscal year.

The Committee of Compensations and Incentives to
Staff is not responsible for establishing Board members'
fees.

VII.2.3 reviews the competitive stand of
Issuer's policies and practices as X
compared to compensations and
benefits offered by similar companies,
and recommends changes, or not,

This is one of the Committee's duties.

VII.2.4 defines and discloses the policy
on retention, promotion, dismissal and
suspension of key staff,

X Not within the Committee's competence.

VII.2.5 informs the guidelines to
determine retirement plans for the
Governing Body’s members and senior
managers,

Not applicable. Banco Patagonia does not implement
any retirement plan.

VII.2.6 regularly informs the Governing
Body and Shareholders’ Meeting on the
actions performed and the matters
discussed during its meetings,

The matters discussed at Committee meetings are
recorded in minutes that are submitted to the Board of
Directors for their information; it is the Board's duty to
submit these matters to the Shareholders' Meeting, if
applicable.

VII.2.7 secures attendance of the
President of the Compensations
Committee at the Shareholders’ General
Meeting that is to approve
compensations for the Governing Body’s
members, in order to explain the Issuer’s
policy on compensation of such
members and senior managers.

X This Committee is not in charge of considering the
compensation to be paid to Board members.

VIL.3 If relevant, state the policies
applied by the Issuer's Compensations
Committee that have not been
mentioned in the above item.

Not applicable.

VII.4 If no Compensations Committee is
in place, explain how the duties X
described under VII.2 are performed
within the Governing Body.

Although consideration of directors™ fees is not a duty
of this Committee, the Board of Directors of Banco
Patagonia has approved a policy on the matter that
establishes that it is the Shareholders® Meeting duty to
fix such fees, in accordance with the Business
Companies Act, section 261. When deciding such
fees, the responsibilities, time devoted to performance
of duties, experience, and professional reputation are
taken into account. Such monthly fees are included in
the budget. There is no policy granting other kind of
benefits, such as an ownership interest in the
shareholders’ equity or any other variable
compensation.

PRINCIPLE VIlIl. TO PROMOTE CORPORATE ETHICS

Recommendation VIII: to guarantee
ethical behavior within Issuer. Answer
whether:

VIII.1 Issuer has a Corporate Conduct
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Code. State its main guidelines and X Banco Patagonia's Board of Directors has approved a
whether it is disclosed to the public at Code of Ethics applicable throughout the
large. Such Code is signed at least by organization, in order to facilitate knowledge and
the members of the Governing Body and understanding of the ethical principles and behavior
senior managers. State if compliance each of the organization members must observe,
with its provisions by suppliers and complying with the highest standards of behavior,
clients is encouraged. working with efficiency, quality and transparency,
and laying the foundations for ethical behavior
towards clients, control bodies and the community at
large.
VIIL.2 Issuer has established
mechanisms to receive reports on any X Besides the telephone customer service, through which
unlawful or non-ethical conduct, either in any query or complaint may be channeled for
person or through electronic means, and registration and referral to the relevant area, Banco
guarantees that information transmitted Patagonia has implemented a Suggestion Box (P.O.
is treated as strictly confidential and duly Box 38, 1000, Central Mail Office) to which any
recorded and filed. State whether the (personalized or anonymous) query may be sent,
reception and assessment of such regarding matters such as internal processes, working
reports is made by the Issuer’'s staff or methodologies, customer service, undesirable behavior
by external and independent by members of the organization, clients or prospective
professional staff to better protect the clients, the Bank's products and services, etc. Such
author of such reports. queries are received and considered by the Bank's
authorities and kept as strictly confidential matters.
VIII.3 Issuer has established policies,
processes and systems to manage and X The Entity has created an area intended to receive and

resolve the reports mentioned in item
VIIL.2. Describe the most relevant
aspects thereof and state the degree of
involvement of the Audit Committee in
such resolution, especially in any reports
related to financial reporting internal
control issues and to behavior of the
Governing Body's members and senior
managers.

channel any complaint, query or report, and the
responsible party's data (name, telephone and e-
mail) are published at the B.C.R.A. website. Besides,
the Entity has established a special investigations
area, in charge of fraud prevention, analysis and
resolution, and, as it was mentioned in item 11.1.1.8,
the Board adopted a policy on fraud prevention.

PRINCIPLE IX: TO ENLARGE THE SCOPE OF THE CODE

Recommendation |X: to promote
inclusion of provisions in the Bylaws
related to the best practices of
governance. Answer whether:

The Governing Body assesses whether
the provisions of the Code of Corporate
Governance must be included, either in
part or in whole, in the Bylaws, as well
as the general and specific
responsibilities of the Governing Body.
State which provisions have been
actually included in the Bylaws since the
Code effective date until this date.

The Bylaws provide for the constitution and operation
of the Board of Directors, and this body's rights and
duties are detailed therein, therefore including some
provisions of the Code of Corporate Governance.
However, the Board of Directors understands it is not
necessary or convenient to include all the Code
provisions in the Bylaws, since the Code was approved
by the Board as a dynamic instrument and is intended
to be updated and improved frequently.

@ Mark the correct option with a cross.

@ In the event of total compliance, inform how Isseemplies with principles and recommendations etigmbin the Code of Corporate

Governance.

® |n the event of partial compliance or non-comptinexplain the reasons and mention the actionfsther's Governing Body will
implement to include the non-adopted measurestbeciollowing fiscal year, if any.

THE BOARD OF DIRECTORS

ITEM NO. 3: MANAGEMENT REPORT UNDER CNV GENERAL RE SOLUTION N°622/2013, TITLE

IV, CHAPTER Ill, SECTION 4: Next, discussion on this item on the Agenda took place, and President,
reminded the Directors present at the meeting that publicly traded companies are under the obligation
to submit a Management Report along with their interim and annual financial statements, in
accordance with current CNV regulations. The President further informed that a draft Management
Report as of 12.31.13 had been requested to the Administration Manager and that said Report
consisted of a summary of the Bank's activities and the main accounts in the Balance Sheet. After
extensive discussion, the Management Report submitted for consideration is unanimously approved,
filed as a support documentation and fully transcribed in the Book of “Financial Statements”. It was




further resolved to file it before the relevant control authorities. Also the Independent Auditors have
perepared a report about the Management Report, being acknowledged.----------========mmmmmmmmmmmeeeee

ITEM No. 4: AUDIT COMMITTEE’'S REPORT — CNV_IN COMPL IANCE WITH PROVISIONS OF ACT
N°26,831, SECTION 110, AND CNV GENERAL RESOLUTION N°622/2013, TITLE Il, CHAPTER llI,
SECTION 18, PARAGRAPH C: The President informed that the Audit Committee — CNV has
submitted for consideration by the attendees the report on matters falling under its jurisdiction, issued
in accordance with the provisions of Act N26,831, section 110, and CNV General Resolution No.
622/2013, Title 1l, Chapter lll, section 18, paragraph C. After extensive discussion, the report under
analysis is unanimously approved, filed as support documentation and fully transcribed in the Book of
"Minutes of the Audit Committee — CNV" No. 1, duly registered with the IGJ (the Corporations
AU Oy ) == oo e

There being no further business to come before the meeting, the meeting was adjourned at 07.45 p.m.

Sgnatures. Jorge G.Stuart Milne, Joao C.de Nobrega Pecego, Renato L.Belineti Naegele, Carlos
A.Giovanelli, Jaime O. Tasat, MOnica M. Cukar.--=-=-=-===mmmmmmmm oo



